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INSTITUTIONAL OVERVIEW  

Founded in 1901, Joliet Junior College (JJC) is the nation’s first public community college. JJC 

is one of 39 community college districts governed by the Illinois Community College Board 

(ICCB) under the Illinois Board of Higher Education (IBHE).  

Mission: Joliet Junior College is an innovative and accessible institution, dedicated to student 

learning, community prosperity, cultural enrichment, and inclusion. JJC delivers quality lifelong 

learning opportunities empowering diverse students and the community through academic 

excellence, workforce training, and comprehensive support services.  

Vision: Joliet Junior College will be the first choice.  

Core Values: Joliet Junior College fosters a caring and friendly environment that embraces 

diversity and sustainability and encourages personal growth by promoting the following core 

values.  

 Respect and Inclusion - JJC advocates respect and inclusion for every individual by 

demonstrating courtesy and civility in every endeavor. JJC pledges to promote and 

recognize the diverse strengths of its employees and students, and to value and celebrate 

the unique attributes, characteristics, and perspectives of every individual.  

 Integrity - JJC sees integrity as an integral component of all work done at the College. 

JJC employees demonstrate responsible, accountable, and ethical professionalism. JJC 

models open, honest, and appropriate communication.  

 Collaboration - JJC promotes collaborative relationships as part of the scholarly process, 

including partnerships within the institution and with other learning communities. JJC 

supports the personal and professional growth of employees and is committed to the 

advancement and support of intellectual growth, regardless of employment position at the 

College.  

 Humor and Well-Being - JJC recognizes humor as a means for employees and students to 

achieve collegial well-being, development of strong work teams, and self-rejuvenation. 

JJC provides a healthy environment where creativity, humor, and enjoyment of work 

occur, including recognizing and celebrating success.  

 Innovation - JJC supports and encourages innovation and the pursuit of excellence. JJC 

values, respects, and rewards both creative risk-taking and the enthusiastic pursuit of new 

ideas with foresight and follow-through.  

 Quality - JJC supports quality in the workplace and its educational programming by 

continually reflecting, evaluating, and improving on programs and services. JJC is built 

upon a foundation of quality programs and services, while also implementing continuous 

improvement in order to ensure excellence.  

 Sustainability - JJC recognizes that true sustainability involves a commitment to 

environmental, social, and economic improvement. JJC encourages planning, solutions, 

and actions that provide benefits for students, employees, and the community.  
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 Students, Faculty, Staff: On average, JJC annually serves more than 30,000 students in credit 

courses and 15,000 students in noncredit courses. JJC employs nearly 1,400 full and part-time 

employees.  

 Academic Offerings: Educational offerings focus on five areas: pre-baccalaureate transfer 

programs, occupational education, adult basic and secondary education, continuing education 

and economic development, and personal enrichment. The College offers 59 associate degree 

programs and 127 credit-bearing certificates. The College provides a full complement of support 

services.  

Campus and Locations: JJC is located approximately 45 miles southwest of Chicago. The JJC 

district straddles seven counties, a 1,442-square-mile area, and serves nearly 210,000 households 

and 700,000 residents. JJC is the only public postsecondary institution within District 525 

boundaries. The College consists of one main campus, two large satellite locations, three 

education centers, and 30 high schools offering dual credit coursework.  

Distance Education: JJC offers traditional, hybrid, and online delivery of instruction. 

The College offers seven degrees and 13 certificate programs where coursework can be 

completed online.  

Quality Improvement: Accredited through AQIP since 2000, the College implemented task 

forces to address the issues identified in the last Systems Appraisal Feedback (SAF). Seven 

action projects were completed which produced: 1. shared governance structures and processes 

including the restructuring of institutional committees and academic affairs; 3. assessment of 

general education outcomes; 4. a physical Professional Learning Center and Virtual Teaching 

and Learning Center, plus a greater focus on professional development; 5. an emergency 

succession plan for senior leaders and a leadership development program; 6. a data stewardship 

governing body and documentation of terms and procedures for statutory reporting; and 7.  list of 

issues that JJC students say affect their enrollment and engagement.  

Challenges and Future Opportunities: The President, Cabinet, and Board of Trustees identified 

the need to 1. expand diversity and inclusion initiatives particularly in our employment 

practices; 2. seek a new ERP system; 3. advance Title III grant activities to support career 

pathways; 4. pursue new academic programs; 5. identify financial support for new and 

innovative initiatives; 5. launch a new community scan and branding study.   

  

CATEGORY INTRODUCTIONS  

APU/PR - The Annual Program Update (APU) is mentioned throughout the portfolio and it 

seems appropriate to describe it here. Every program/unit, academic and non-

academic, reviews their mission, program learning outcomes (PLO), and/or program 

effectiveness goals (PEG) through completion of an Annual Program Update (APU) and an 

Illinois Community College Board (ICCB) Program Review (PR) every five years. The APU 

form mirrors the ICCB program review so it is easier for programs to compile annual data into 
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the five-year evaluation. The model for the APU/PR process is the Plan-Do-Check-Act (PDCA) 

Cycle. 

The APU includes performance measures, evidence of results, resource requirements, 

documentation of and plans for professional development, and an action plan for improvement. 

Faculty also examine five years of data for courses and program learning outcomes, enrollment, 

credit hours, completion numbers, and disaggregated demographic data (gender, race/ethnicity, 

age, full- and part-time attendance). Faculty also review program costs for five years and identify 

the future needs of students and local employers through a variety of methods including surveys, 

advisory boards, and labor market projections. This reflection on quality, costs, and needs leads 

to the development of a multi-year program action plan which identifies metrics, source(s) of 

funding, additional resources needed, and connections to JJC’s strategic goals. 

All programs forward their APUs to their respective dean/supervisor for review. The deans 

synthesize information into subdivision reports and vice presidents prepare division reports 

which are compiled into the Institutional Effectiveness Report (IER), initially called the 

Education Plan. The President, President’s Cabinet, and Strategic Plan Committee review 

the IER and consider next steps. The content of the reports is similar at every level, progress over 

the last year, the extent to which the programs contributed to the College’s strategic goals, the 

impact of professional development, and a multi-year action plan. The process helps leaders 

reflect on resource (budget, personnel, facility) requirements and create action plans for the next 

few years.  

  

1 - Helping Students Learn  

JJC’s maturity level for Category 1 processes and results is Systematic. Most academic processes 

are now documented in the Board of Trustee policies and procedures or in the handbooks for the 

academic affairs division and standing committees. Academic programs report activities 

annually in Annual Program Updates (APU). Program assessment data is required in the APU 

although its application to improvement varies across programs, with the exception of 

programs with specialized accreditation. While programs are aware of the Strategic 

Plan goals they at times fail to incorporate them into program plans. To address this situation, 

the administration increased accountability and professional development (PD) in order to 

improve instructional methods, program assessment, and demonstrating impact/improvements.   

Priorities for improvement include 1. closing the loop for program improvement–using 

assessment data to improve courses and programs; 2. revising degree pathways to better align 

with the needs of day and evening, full- and part-time, spring, fall or summer start 

students; and 3. improving student engagement and connections with the people and 

resources that can help them achieve their goal.  

The College declared a new action project in December 2017. A cross-functional group from 

the College will work with high school stakeholders to create a less burdensome placement 

process for students. The intent is to reduce the loss of new students (who may go to other 
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colleges or avoid college altogether), reduce developmental course taking, and provide earlier 

access to college-level courses.   

   

2 - Meeting Student and Other Key Stakeholder Needs  

JJC’s maturity level for Category 2 processes and results is Systematic. The College developed a 

full complement of student services to address the varied needs of our students, and diversity and 

inclusion efforts continue. While the district population is 17% Hispanic, JJC has increased 

its Hispanic student population to 27%. The minority student enrollment stands at 38% of the 

total student population.   

Recent retirements and a data stewardship initiative highlighted the need to document existing 

processes and develop new ones to address evolving accountability requirements. Additional 

professional development recently focused on developing resources and training related to sexual 

harassment and violence.  

JJC received a $2.1 million, five-year, Title III grant from the U.S. Department of Education 

under the Strengthening Institutions Program. The initiative, a collaboration between Student 

Development and Academic Affairs, focuses on three major components: improving student 

support services, increasing academic innovation in developmental education courses, and 

enhancing student communication technology by the year 2020.   

JJC values partnerships as reflected in JJC’s core value of collaboration. Partnerships have 

developed over time and are an intrinsic part of the mission of the institution. Because of the 

nature and complexity of the varied relationships, and the unique nature of college departments 

involved, it can be challenging to integrate the processes college-wide, define key measures, and 

communicate information.   

Future improvements focus on helping students identify a streamlined pathway/sequence of 

courses to graduation. This is a challenge because part-time student enrollment is over 10,000 

(67% of total enrollment) and formal orientation and advising is not required.   

  

3 - Valuing Employees  

JJC’s maturity level for Category 3 processes and results is Systematic. JJC completed 

several action projects that had a direct impact on valuing people. These projects addressed 

institutional culture, improving communications, succession planning, and professional 

development of staff. Hiring processes are well documented and implemented, however other 

personnel areas, such as performance management, have room for improvement. 

Professional development underwent a complete reboot and is more focused than in previous 

years. The College has also embraced social media as a mechanism to improve internal and 

external communications.    
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When compared to the national NILIE norms and peers in large, two-year colleges, there are 

three items where JJC has room for additional improvement. These are: ensuring student needs 

are central to what we do; ensuring classified personnel meet the needs of students; and ensuring 

professional development and training opportunities are available.    

The College’s priorities for the future include:  

 Assessing and improving recruitment and retention of diverse staff and faculty.  

 Supporting and compensating staff and faculty.  

 Improving systems used to evaluate employees.  

  

4 - Planning and Leading  

JJC’s maturity level for Category 4 processes and results is Systematic. The 

new President recognized the need to develop processes, as well as regularly review Board 

policies and procedures, and these efforts are underway. For the first time in 2017, employees 

were asked to acknowledge receipt of the Employee Handbook.   

JJC launched a new public website and a new private portal for students and employees in 

December 2017/January 2018 to support the College’s vision to be the first choice and support 

Strategic Goal #4 Improve Community Awareness and Strategic Marketing.   

  

5 - Knowledge Management and Resource Stewardship  

JJC’s maturity level for Category 5 processes and results is Systematic because accessing 

program data from the ERP system can be an issue for some users. That said, all agree that the 

resource and operational processes and results are fine-tuned, very well aligned, and produce 

quality results.  

While JJC has an abundance of data available, it has not established a standard data set for 

measuring institutional academic performance. The college recognizes this as an opportunity for 

improvement and intends to establish a set of Key Performance Indicators.   

  

6 - Quality Overview  

JJC’s maturity level for Category 6 processes and results is Systematic. The College took to heart 

the feedback we received on the previous portfolio and site visit. We completed a number 

of action projects to identify and document processes. The action projects also led to the 

formation of critical new structures such as shared governance, data stewardship, and committees 

for strategic planning and program improvement.  
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Feedback on this portfolio will be carefully considered and incorporated into future planning and 

the annual list of College Priorities.  
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1 - Helping Students Learn 

 

1.1 - Common Learning Outcomes 

Common Learning Outcomes focuses on the knowledge, skills and abilities expected of 

graduates from all programs. The institution should provide evidence for Core Components 3.B., 

3.E. and 4.B. in this section.  

1P1: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated common 

learning outcomes, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Aligning common outcomes (institutional or general education goals) to the mission, 

educational offerings and degree levels of the institution (3.B.1, 3.E.2) 

 Determining common outcomes (3.B.2, 4.B.4) 

 Articulating the purposes, content and level of achievement of the outcomes (3.B.2, 

4.B.1) 

 Incorporating into the curriculum opportunities for all students to achieve the outcomes 

(3.B.3, 3.B.5) 

 Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

 Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

 Selecting the tools, methods and instruments used to assess attainment of common 

learning outcomes (4.B.2) 

 Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R1: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected at each degree level? The results presented should be for the processes identified in 

1P1. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I1: IMPROVEMENT 
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Based on 1R1, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3)  

Responses 

1P1: PROCESSES (3.B.2, 4.B.4) 

After two years of researching how other colleges assessed common/general education student 

learning outcomes (GEO), JJC entered the HLC’s Academy for Assessment of Student Learning, 

in June 2008. JJC’s goal during the Academy was to identify general education outcomes and 

assess at least one. 

Aligning common outcomes (3.B.1, 3.E.2) 

AND Determining common outcomes (3.B.2, 4.B.4) 

General Education Outcome Development - The college gathered a group of 45 faculty members 

representing most of the departments on campus and drafted general education outcomes using 

as a guide the Illinois Articulation Initiative General Education Core Curriculum requirements, 

previous JJC work on outcomes, and the work of other institutions. The outcomes represent the 

knowledge, skills, and attributes a graduate with an associate degree should demonstrate. 

The group refined the outcomes based on input from department chairs, academic standing 

committees (assessment, curriculum, and academic standards), and open forum discussions. In 

the spring of 2009, the group sent a survey to all full-time faculty and staff asking for their input 

on the draft outcomes. The outcomes were edited based on the feedback received.  

The outcomes are: 

 Students will demonstrate organized and coherent communication, both oral and written. 

 Students will demonstrate the ability to accurately apply correct mathematical methods 

and techniques in various applications such as applied sciences, theoretical mathematics, 

physics, natural sciences and other applied sciences. 

 Students will demonstrate an ability to understand the physical world. 

 Students will demonstrate competence in using academic technology including finding, 

evaluating and utilizing appropriate information sources. 

 Students will demonstrate an understanding of cultural issues. 

 Students will demonstrate an ability to think critically and analytically. 

 The finished outcomes were published in the college catalog, on the Student Learning 

(assessment) Committee (SLC) website, and in CurricUNET (the college’s curriculum 

management tool). The outcomes and an announcement regarding their assessment were 

presented to the College community during the February 11, 2010 professional development day 

and in the Student Learning Committee’s spring newsletter. The SLC formally became 

responsible for assessment of the general education outcomes. 

http://catalog.jjc.edu/
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The SLC is one of the three academic standing committees at the college. The Curriculum 

Committee ensures the academic program is appropriate to higher education. The Academic 

Standards Committee ensures faculty and students acquire, discover, and apply knowledge 

responsibly. The SLC ensures the academic program is high quality wherever and however its 

offerings are delivered. The SLC guides general education and program improvement by 

working collaboratively to establish, continually refine, and assess student learning and program 

effectiveness. It has representatives from each of the 14 academic departments and the student 

development division. 

Assessment Development: (4.B.2) 

The Academy team and SLC conducted an inventory to identify existing assessments that could 

be re-purposed for assessment of general education outcomes. The assessment inventory 

generated considerable awareness of the general education outcomes and interest in their 

assessment but no useful assessments. However, it also launched discussions and a greater 

understanding of assessment at the classroom, course, program, and institutional levels. 

Based on the experiences of other institution, the SLC chose not to use an external standardized 

test, a portfolio, or contrived non-classroom assessment. Instead rubrics would be developed that 

could be used across disciplines and with embedded classroom assignments and assessments. In 

spring 2011, the SLC convened a task force to develop rubrics for six general education 

outcomes—critical thinking, oral communication, written communication, science, mathematics, 

and information literacy. The cultural assessment outcome was tabled until a common 

understanding of the outcome could be developed across the JJC community. 

  

Articulating the purposes, content, and level of achievement of the outcomes (3.B.2, 4.B.1) 

The task force developed indicators and rubrics for three outcomes (critical thinking, oral and 

written communication) and used online surveys to collect feedback from full and part-time 

faculty, administrators, and student services staff. Many of the rubrics were adapted from the 

Association of American Colleges and Universities’ LEAP/VALUE rubrics. The online 

communication and surveys with opportunities for input and feedback were effective tools for 

informing and engaging the entire institution in a timely manner. The task force piloted the initial 

indicators and rubrics. 

During the fall 2011 semester, rubrics were developed for the remaining three general education 

outcomes. Inter-rater reliability at 90% with new users on their first use of the rubrics was the 

accepted standard. English and speech faculty provided data for the pilot test of the written and 

oral communication assessments during the spring semester 2012. The task force reviewed the 

results with the SLC during fall semester 2012. The rubrics were revised, inter-rater reliability 

established, targets identified, and baseline data for written communication, math, and science 

collected at the end of the 2013 spring semester. The results were shared at the HLC Results 

Forum in June 2013. The oral communication rubric was revised during the 2013-14 academic 

year. 

file:///C:/Users/evidence/viewfile%3ffileId=498027
file:///C:/Users/evidence/viewfile%3ffileid=491762
file:///C:/Users/evidence/viewfile%3ffileid=491762
file:///C:/Users/evidence/viewfile%3ffileId=498015
file:///C:/Users/evidence/viewfile%3ffileId=498015
file:///C:/Users/evidence/viewfile%3ffileId=482753%23page=3
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The “cultural issues” task force included faculty from several departments and the Coordinator 

for International Student Services. The outcome was clarified as intercultural issues rather than 

an appreciation of the arts. An initial rubric was created based on the AAC&U Intercultural 

Knowledge and Competence VALUE rubric. Feedback on the cultural issues rubric was elicited 

by survey from full and part-time faculty, administrators, and student services. The task force 

piloted the cultural assessment in spring 2014. 

  

Incorporating into the curriculum opportunities for all students to achieve the outcomes 

(3.B.3, 3.B.5) 

The general education outcomes (GEO) were required on syllabi for all courses beginning fall 

semester 2012. Faculty identified at least one GEO that could be assessed in each course and 

added it to the course learning outcomes in the master syllabus. The process requires the course 

instructors to identify the specific assessment opportunity where the general education outcome 

rubric could be used. GEOs are approved by the department chair and appropriate dean. Any 

course without a GEO must be discussed and approved by the chair and dean. The Curriculum 

Committee is advised of changes to GEOs. 

  

Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 4.B.2) 

The GEOs are not assessed in co-curricular activities.  

  

Selecting the tools, methods and instruments used to assess attainment of common learning 

outcomes (4.B.2)  

AND Assessing common learning outcomes (4.B.1, 4.B.2, 4.B.4) 

Data collection follows a three-year rolling plan with two outcomes being assessed each year. 

Topics are sequenced so the findings of the GEO assessment can also be used for program 

reviews in the disciplines of speech, written communication, mathematics, and science. Data 

subcommittees of the SLC identified the courses, often near the end of programs, to be assessed. 

The SLC decided to collect data from all relevant course sections rather than a sample because it 

provided them with greater confidence in the results. 

Notifications are sent to all instructors of the selected courses requesting they assess the students 

using the GEO rubric. The notice includes instructions for using the rubric and tallying and 

submitting the results. Instructors select an appropriate assessment opportunity, score student 

performance, and report the results through an online survey. The online survey also includes 

open-ended questions asking instructors to identify “common issues students are experiencing 

related to the indicator” and “specific changes that could be made to improve students’ scores.” 

file:///C:/Users/evidence/viewfile%3ffileId=491809%23page=4
file:///C:/Users/evidence/viewfile%3ffileId=505473
file:///C:/Users/evidence/viewfile%3ffileId=491777%23page=4
file:///C:/Users/evidence/viewfile%3ffileId=491777%23page=4
file:///C:/Users/evidence/viewfile%3ffileId=482753%23page=2
file:///C:/Users/evidence/viewfile%3ffileId=495411
file:///C:/Users/evidence/viewfile%3ffileId=495411%23page=2
file:///C:/Users/evidence/viewfile%3ffileId=495411%23page=3
file:///C:/Users/evidence/viewfile%3ffileid=495413
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Student scores are aggregated by the instructor and no individual student information is collected 

to ensure student anonymity. Instructors, course section information, and individual instructor 

responses are not released and known only by the director administering data collection. 

Data Analysis - Quantitative data consists of the number and percentage of students who scored 

in a given rubric category (e.g., 0, 1, 2, 3, and 4). Descriptive information, the mean, faculty 

response rates, and a summary with bar charts and targets is given to the SLC for dissemination 

and discussion. The SLC also receives two lists of instructor responses—one for common issues 

and one for suggested changes. 

Closing the loop - The results for three outcomes (written communication, math, and science) 

were disseminated in fall semester 2013. Faculty were polled in spring 2014 regarding actions 

taken to improve future results. The original oral communication rubric was revised based on 

faculty feedback. SLC members report results to their departments and implement improvements 

through monthly department meetings.  

  

Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

Transfer degrees require students to take courses in social and behavioral sciences and the 

humanities and fine arts. These courses provide insights into the complexities of humans; prepare 

students to analyze social, political, cultural, historical and economic institutions throughout the 

world. Issues of beauty, courage, love, truth, justice, and morality are examined as intellectual 

and cultural expressions through the study of literature, language, philosophy, history and the 

creative and performing arts. 

In the catalog, courses designated with an “N” indicate a course that will meet an IAI non-

Western course requirement. Courses designated with a “D” indicate a course that will meet a 

IAI diversity requirement. 

  

1R1: RESULTS 

TABLE 1.1 Results of the Assessment of General Education Outcomes has baseline data for all 

outcomes and a second set of results for written communication. Insufficient data are available to 

determine trends. 

Two targets for Oral Communication were raised (from 75% to 90%) after students out-

performed expectations. For all outcomes, there is room for improvement. 

The cultural GEO was aligned to a small number of courses and had a very low rate of response 

during data collection (20%). Conversely, the majority of courses identified critical thinking as 

file:///C:/Users/evidence/viewfile%3ffileId=505783
http://catalog.jjc.edu/
file:///C:/Users/evidence/viewfile%3ffileid=482711
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relevant and the response rate was 80%. Written communication was also a common GEO and 

data were returned for 64% of the identified course sections. 

  

1I1: IMPROVEMENT 

Clarification on what constitutes an appropriate assessment opportunity for use with the GEO 

rubrics will continue to be a question as JJC implement the rubrics with more faculty. Faculty 

may use the general education rubrics with existing/imbedded assignments and course 

assessments so they do not need to create new/additional assessments. 

The SLC is also concerned about communicating results and effecting improvements in order to 

“close the loop” for each outcome. Finding time for faculty to review the general education data, 

figure out what it means, and implement improvements requires developing a new culture. 

In addition to revising the General Education Outcomes, the order and subsequent timeline for 

assessing each GEO has changed. Communication will be assessed in spring semester 2018 with 

a focus on data collection. The SLC will analyze the data collected for this GEO in fall semester 

2018 and recommendations for improvement will be made, leading to assessment of this GEO 

again in spring semester 2019. In fall semester 2018, while the Communication GEO is being 

analyzed, a second GEO (TBD) will be assessed with a focus on data collection. That data will 

then be analyzed in spring semester 2019, leading to assessment of this GEO again in fall 

semester 2019. The cycle will followed for all four GEOs.  

The Communication GEO was chosen first because it is the most recent GEO assessed prior to 

GEO revisions, providing SLC with data to compare. The indicators and definitions in the 

Communication rubric will remain the same in order to provide data consistency as it relates to 

rater reliability. The remaining GEOs will likely undergo revisions to their indicators, rubrics, 

and definitions, which will be conducted during spring semester 2018 and fall semester 2018. 

Until those changes are identified, the order of the remaining GEOs will remain undetermined in 

the short-term. 

Additionally, in order to move the GEO assessment timeline along more efficiently, the Vice 

President of Academic Affairs (VPAA) recruited five full-time faculty members to serve as 

assessment leaders and resources for SLC. Each of these faculty members have varying degrees 

of assessment experience in three different academic divisions - general education, career and 

technical education, and allied health. Each faculty member attended the HLC Assessing General 

Education Workshop in October, 2017. In addition to serving as liaisons for the SLC, this 

assessment team is charged with deliverables by the end of FY18, including: 1) JJC Assessment 

Handbook, including HLC Best Practices; 2) bi-weekly meetings with the VPAA and Dean of 

Academic Excellence and Support to discuss Assessment Best Practices; 3) formal 

recommendations for assessing the GEOs moving forward; 4) presentation(s) at the Annual 

Illinois Assessment Fair; and 5) representation at monthly SLC meetings. These deliverables are 

outside the time commitment of the SLC, since SLC meets monthly. Each team member receives 

three hours of release time for the 2017-18 academic year to provide the aforementioned 



Joliet Junior College - Systems Portfolio - 1/29/2018  

deliverables. The plan is to keep this assessment team in place for only one academic year with 

the goal of providing SLC with the assessment knowledge needed for sustained improvement in 

learning outcomes.  

Sources 

 1P3 Curriculum CommitteeMinutes November 2016 (1)  

 1P3 Curriculum CommitteeMinutes November 2016 (1) (page number 4)  

 Academic Standards Committee Charter_Mar_2017  

 Curriculum handbook 9 6 17  

 General Education Outcome Assessment  

 GEO Data_Request_Think_SP16  

 GEO Data_Request_Think_SP16 (page number 2)  

 GEO Data_Request_Think_SP16 (page number 3)  

 GEO_Rubrics-Results-October2016  

 GEO_Rubrics-Results-October2016 (page number 2)  

 GEO_Rubrics-Results-October2016 (page number 3)  

 GEO-Think_Baseline_Spring2016_Results  

 SelectingGenEdOutcomes-November2015  

 Student Learning Committee Charter  

 Syllabus Master  

 Syllabus Master (page number 4)  

 TABLE 1.1 Results of the Assessment of General Education Outcomes  
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1.2 - Program Learning Outcomes 

Program Learning Outcomes focuses on the knowledge, skills and abilities graduates from 

particular programs are expected to possess. The institution should provide evidence for Core 

Components 3.B., 3.E. and 4.B. in this section. 

1P2: PROCESSES 

Describe the processes for determining, communicating and ensuring the stated program learning 

outcomes and identify who is involved in those processes. This includes, but is not limited to, 

descriptions of key processes for the following:  

 Aligning learning outcomes for programs (e.g., nursing, business administration, 

elementary teaching, etc.) to the mission, educational offerings and degree levels of the 

institution (3.E.2) 

 Determining program outcomes (4.B.4) 

 Articulating the purposes, content and level of achievement of the outcomes (4.B.1) 

 Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

 Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 

4.B.2) 

 Selecting the tools, methods and instruments used to assess attainment of program 

learning outcomes (4.B.2) 

 Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4) 

1R2: RESULTS 

What are the results for determining if students possess the knowledge, skills and abilities that 

are expected in programs? The results presented should be for the processes identified in 1P2. 

All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include:  

 Overall levels of deployment of the program assessment processes within the institution 

(i.e., how many programs are/not assessing program goals)  

 Summary results of assessments (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of assessment results and insights gained 

1I2: IMPROVEMENT 

Based on 1R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.B.3) 

Responses 
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1P2: PROCESSES 

Aligning to Mission: (3.E.2) 

Programs align Program Effectiveness Goals (PEGs) with the college’s strategic plan goals in 

the Annual Program Update (APU) action plan. This demonstrates congruence and programs can 

see their connection to the institution. All programs forward their APUs to their respective 

academic dean for review. The dean then synthesizes information from APUs into a report for 

his or her subdivision. This subdivision report identifies progress made over the last year, the 

extent to which the programs contribute to the college’s strategic priorities, participation in 

professional development, scholarship by the faculty, and reflection on the faculty members’ 

effectiveness in the classroom. The subdivision report also allows the dean to reflect on any 

resource (budget, personnel, facility) concerns and to set an action plan for the next few years. 

The Vice President for Academic Affairs (VPAA) synthesizes the subdivision reports into a 

division report with similar components. 

All academic programs also complete a comprehensive program review every five years for the 

Illinois Community College Board (ICCB). This is a chance for the faculty to evaluate their 

programs holistically and determine what improvements should be made. The APU form mirrors 

the ICCB program review so it is easier for programs to compile annual data into a five-year 

evaluation. 

  

Determining Program Learning Outcomes (PLO): (4.B.4, 3.B.4) 

JJC has many career programs that enable graduates to enter the workforce with the knowledge, 

skills and abilities needed to be successful in their occupations. For many occupational 

programs, workforce needs provided by Advisory Committees, industry standards, and 

accreditation requirements guide the development of program learning outcomes and program 

effectiveness goals. For example, the Nursing Program uses the National League for Nursing’s 

(NLN) competencies for graduates of Associate Degree programs as the framework for program 

learning outcomes. They also use the program effectiveness goals mandated by the Accreditation 

Commission for Education in Nursing (ACEN). Whether or not a program has national 

standards, the faculty of the program develop the outcomes when starting a new program or 

revising a current program. The student program outcomes are approved by the academic dean of 

the area, as well as approved by the JJC Curriculum Committee, the ICCB, and the Illinois Board 

of Higher Education (IBHE). As national standards are updated or feedback is received from 

advisory groups and other stakeholders, the outcomes are revised by the faculty and the approval 

process begins again. 

  

Articulating the purposes, content and level of achievement of the outcomes (4.B.1) 
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In the APU, academic programs map their PLOs to courses and assess if there are gaps in the 

curriculum. Programs share data about the achievement of PLOs and progress on program 

effectiveness goals. This process has spurred some areas to have critical conversations about 

curriculum and program effectiveness and start working toward improvements. With all 

academic leadership positions fully staffed, including two newly created dean positions (Dean of 

Applied Arts & Corporate and Community Services and Dean of Academic Excellence & 

Support), a more deliberate and consistent evaluation of all programs is being undertaken. The 

deans ensure that each program is looking at appropriate and meaningful data in the program 

evaluation process, and the deans will guide the faculty to make needed revisions in the 

programs based on the data. 

  

Ensuring the outcomes remain relevant and aligned with student, workplace and societal 

needs (3.B.4) 

JJC's occupational programs are guided by an Advisory Committee, composed of faculty, 

industry partners—typically employers of our graduates—and those involved in education at the 

secondary level and at the university level, where students may matriculate. Some committees 

also include current students and program graduates. The purpose of the  Advisory Committees 

is to give feedback about curriculum, graduate outcomes, program effectiveness outcomes, and 

ideas about new trends in the field that may require development of new courses or programs. 

Committees evaluate the currency and relevancy of the curriculum and guide the faculty in new 

directions, as needed. 

For new programs or for revisions of current programs, the process to develop and approve 

outcomes is comprehensive. Learning outcomes and assessments for specific courses and 

programs are determined within the departments by the faculty who are the content experts. They 

develop outcomes based on expertise, experience, and information from a variety of external 

sources, such as national standards, professional organizations, and input from the Advisory 

Committee. New and revised curricula undergo a review by the department, department chair, 

and appropriate dean, followed by a two-step approval process by the Curriculum Committee. 

The Curriculum Committee is comprised of 14 voting members, one faculty representative from 

every academic department including counseling and the library. Nonvoting attendees include 

representatives from the Registrar’s Office, Financial Aid, the Curriculum Specialist, the 

academic deans, and the VPAA. 

  

Designing, aligning and delivering cocurricular activities to support learning (3.E.1, 4.B.2) 

Many career programs have student professional associations, such as the Nursing Student 

Association, the Vet Tech Association, the Student Agriculture Association, the Criminal Justice 

Club, the Business Club, the Competitive Cooking Club, and the Interior Design Club. These 

professional associations offer extra-curricular activities that enhance the students’ development 

as a professional in their field. For example, the Interior Design Club offers their students field 
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trips to various locations in the Chicagoland area related to interior design. The Nursing Student 

Association hosts guest speakers in the field of nursing and Teddy Bear Clinics for the children 

of nursing students to show them where their mom or dad attending school. The Student 

Agriculture Association brings students to conferences and legislative initiatives sponsored by 

the Illinois Farm Bureau. 

There are also several honorary societies, as well as an Honors Program to which students can 

belong if they meet the rigorous academic criteria. 

  

Selecting the tools, methods and instruments used to assess attainment of program learning 

outcomes (4.B.2) 

AND Assessing program learning outcomes (4.B.1, 4.B.2, 4.B.4) 

Each established program reviews their mission, program student learning outcomes, and 

program effectiveness goals (PEG) through completion of an Annual Program Update (APU) 

and ICCB Program Review (PR) every five years. Both academic and non-academic units 

prepare APUs and PRs. The model for the APU/PR process is the Plan-Do-Check-Act (PDCA) 

Cycle. Using this model, each program evaluates their progress annually and makes a plan for 

the next few years. Fiscal year 2017 was the third year the college completed APUs and 

compiled them into an Institutional Effectiveness Report (IER, initially called the Education 

Plan). This college-wide endeavor compels all areas to reflect on their strengths and those areas 

needing improvement. As with any new endeavor, there was a learning curve in the institution; 

however, even in its relative infancy, this process helped to initiate a culture of continuous 

improvement in all areas. 

Assessing PLOs is approached in a variety of ways, depending on the outcome. For example, in 

the Nursing Program there are nine PLOs that graduates are expected to meet. One way these are 

assessed is by the completion of a survey asking graduates six months after graduation the extent 

to which they feel they met these outcomes. Throughout the program, the student learning 

outcomes for each nursing course use the program learning outcomes as a framework. The 

nursing faculty work to make sure the outcomes are leveled appropriately throughout the 

program, so students are building upon previous knowledge in a manner that demonstrates levels 

of achievement in successively higher levels of Bloom’s Taxonomy. In each course the 

assessments are mapped to the learning outcomes to verify that students are being appropriately 

assessed for each outcome in the didactic and the clinical portions of the course. 

In the transfer disciplines, the APU/PR includes achievement of course student learning 

outcomes (SLO), as well as enrollment, credit hour, success rate (grade of C or better), 

disaggregated data, and articulation status (either as an IAI course or with formal articulation 

agreements with at least three Illinois public institutions of higher education). 
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1R2: RESULTS 

The determination of whether students meet program learning outcomes is made in a variety of 

ways. The programs that have programmatic accreditation review their outcomes on a regular 

basis in order to maintain their accreditation status. These programs include Practical and 

Registered Nursing, Veterinary Medical Technology, Automotive Technology, Culinary Arts, 

Health Information Management, Interior Design, Diagnostic Medical Sonography, Orthotic and 

Prosthetic Technician, Accounting, Retail Management, Human Resource Management, 

Marketing Management, Real Estate, Management and Supervision, Real Estate Appraisal, 

Music, and Landscaping Contracting. 

PLOs are typically introduced early in a program of study, then reinforced and mastered by the 

end of the program. The curriculum map for the Vet Tech program is an example showing where 

each PLO is taught (introduced and reinforced) and assessed (mastered at the expected level of 

proficiency) in the program. Depending on the dimension of knowledge (e.g. factual or 

procedural) and the level of the cognitive level (Bloom’s Taxonomy), the assessment in each 

course will correspond. For example, PLO #5 is surgical nursing. The concept is introduced in 

earlier courses, but to be able to master the ability to select appropriate instruments, supplies, and 

environment to maintain asepsis during surgical procedures the student must complete VET 212 

Surgery Technology II, where they actually participate in surgeries. They are assessed via their 

performance in surgery, as well as on written exams. 

Results from a sample of occupational programs include expected level of achievement (ELA), 

comparisons to national norms, and satisfaction of employers, students and graduates. 

The APU/PR process is the impetus for other programs to more closely examine the achievement 

of PLOs and PEGs. In addition, the realignment of Academic Affairs, which now includes five 

versus three academic deans, allow deans to have a smaller locus of control. Thus allowing deans 

the ability to have more effective oversight of their departments. 

One of the apparent results of the APU process is that some programs need more guidance in 

defining and developing PEGs and determining how to measure learning outcomes on a valid 

and reliable basis. When the APU process was started, we held several training sessions for the 

writers to learn the process and determine what data were needed and where to find the data. The 

first two years of writing APUs have seen the maturity of the APUs improve, but there is still 

room for improvement. This will be addressed in the next section. 

  

1I2: IMPROVEMENT 

JJC has made great strides in formalizing its processes for measuring achievement of outcomes, 

however, there is still room for improvement. One advantage to having a new team of academic 

administrators is the introduction of ideas brought from other institutions. The VPAA has 

introduced a Course Information Form, to help faculty drill down into the outcomes of the 

course to a deeper level than currently appear in the content outline of each master course 
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syllabus. This form will compel faculty to determine which class session(s) actually addresses 

each course student learning outcome (SLO) to show the connection of each learning activity to 

the corresponding SLO. We are also discussing the possibility of connecting each assessment – 

formative or summative – to each SLO. This will assist faculty in ensuring the time spent in 

learning activities is relevant and necessary. We are expecting that there may be “curriculum 

creep” that has occurred in some programs, and this will be another tool to make sure we are on 

track. 

Another issue that is addressed as it comes up is the knowledge deficit of some faculty when it 

comes to development and measuring appropriate outcomes. This tends to be common as faculty 

are experts in their field, but typically have no formal training in education. Currently, JJC 

addresses this deficiency when faculty are revising courses or proposing new courses, but JJC 

understands it needs to develop more formal and consistent training on how to develop and 

measure outcomes. With the creation of our Center of Excellence and a new dean position, the 

Dean of Academic Excellence and Support, professional development will be more prominent 

and focused on enhancing this skill. 

Sources 

 _FL17 CADD Advisory Meeting Minutes  

 1.2 APU-PR Process = PDCA Cycle  

 2017_Institutional_Effectiveness_Report  

 AA Detailed Org Chart 2018 (2)  

 Accreditation Programs  

 Accreditation Programs (page number 4)  

 Accreditation Webpage  

 AdvisoryMinutes PCIT  

 APU_Mathematics  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems  

 APU-PR IER Model  

 Course Info Form  

 Curriculum Development and Approval Process  

 Curriculum handbook 9 6 17  

 Curriculum handbook 9 6 17 (page number 10)  

 Curriculum handbook 9 6 17 (page number 20)  

 Curriculum Map for Vet Tech Program  

 Department Approval Record  

 DivisionReport-AdminServices2017  

 Nursing_ACEN-Accreditation_2017-2025  

 Selected Program PEG-ELA-Results  

 Subdivision Report AIAS2017  
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1.3 - Academic Program Design 

Academic Program Design focuses on developing and revising programs to meet stakeholders' 

needs. The institution should provide evidence for Core Components 1.C. and 4.A. in this 

section.  

1P3: PROCESSES 

Describe the processes for ensuring new and current programs meet the needs of the institution 

and its diverse stakeholders. This includes, but is not limited to, descriptions of key processes for 

the following: 

 Identifying student stakeholder groups and determining their educational needs (1.C.1, 

1.C.2) 

 Identifying other key stakeholder groups and determining their needs (1.C.1, 1.C.2) 

 Developing and improving responsive programming to meet all stakeholders' needs 

(1.C.1, 1.C.2) 

 Selecting the tools, methods and instruments used to assess the currency and 

effectiveness of academic programs 

 Reviewing the viability of courses and programs and changing or discontinuing when 

necessary (4.A.1) 

1R3: RESULTS 

What are the results for determining if programs are current and meet the needs of the 

institution's diverse stakeholders? The results presented should be for the processes identified in 

1P3. All data presented should include the population studied, response rate and sample size. All 

results should also include a brief explanation of how often the data is collected, who is involved 

in collecting the data and how the results are shared. These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I3: IMPROVEMENT 

Based on 1R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

1P3: PROCESSES 

Identifying Stakeholders, Identifying Needs, and Developing Responsive 

Programming (1.C.1, 1.C.2) 
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Faculty have the primary responsibility for identifying new and changing needs of area 

employers and transfer students and then determining curriculum gaps and areas for 

improvement. The mechanisms for identifying new and changing needs include Advisory 

Committees, local and regional labor market data (occupational outlooks), relationships with 

colleges/universities and business/industry, initiatives by individual faculty and departments, and 

student requests. 

The college also monitors JJC District residents taking programs at other community colleges 

through cooperative agreements and tuition chargeback. As the number of students in a program 

rises, JJC examines the feasibility of offering the program at JJC. 

The Illinois Articulation Initiative (IAI), a statewide transfer agreement among more than 100 

participating colleges and universities in Illinois provides a list of general education and major 

courses with required content. JJC uses the list to identify transfer courses. Currency and quality 

of  IAI courses is assured by regular reviews conducted by IAI expert panels. 

Department faculty review the available information from these sources and develop plans in 

their APU/PR and specialized accreditation documents. 

Before any new curriculum is developed, new and significantly revised programs submit a “New 

Program Proposal Form” for preliminary-approval so the department chair, deans, President’s 

Cabinet (PC), and President can examine the need and feasibility. If additional funds are 

required, the Board of Trustees is consulted. 

In addition to need, factors such as cost of the program and equipment, potential number of 

students, trained faculty and other human resource support, and available and accessible space 

are weighed to determine feasibility. The JJC Foundation may assist in locating potential donors 

for funds and equipment. The college Grants Office determines whether grants can support 

program needs, including equipment and personnel. In addition, partnerships with other colleges, 

business and industry, and area school districts allow for potential sharing of space and 

resources. 

New courses, new programs, and existing courses and programs undergoing major change must 

be approved by the JJC Curriculum Committee, VPAA, and ultimately by the ICCB and IBHE. 

Notice to or approval by the U. S. Department of Education (ED) and HLC may also be required. 

The Curriculum Process for Courses and Programs is on pages 11-15 of the 2018 Curriculum 

Committee Handbook. 

Routine updates/revisions (e.g. changes to textbooks, assessment, and content outlines) to the 

master syllabus for courses are reviewed and approved by a department chair, applicable dean, 

Curriculum Committee Chair, and the Dean for Academic Excellence and Support. Summaries 

of these changes are included in monthly meetings minutes of the curriculum committee. 

The Honors Program was developed for students in all majors who wish to achieve academic 

success through challenging and stimulating coursework and extracurricular activities. Most 

honors courses are general education transfer courses in the humanities, communications, 
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mathematics, sciences, and social sciences. By encouraging participation in forums, colloquia, 

and in-course honors projects, JJC advances the intellectual development of students and create a 

community of scholars that represents not only its individual members, but the college as a 

whole. Often, we may not have enough students in a particular major or career path to design a 

discrete honors section by creating self-directed, instructor supervised, special projects. In these 

instances, honors students who self identify to their instructors may earn in-course honors. If 

approved students complete in-course honors work and earn "honors" designation on their 

transcripts for that class, provided the in-course application procedure and project are properly 

completed. 

JJC offers courses to help new students develop academic, personal and social skills necessary to 

succeed in college and beyond. Topics include an overview of JJC programs and resources as 

well as academic skills, such as time-management, notetaking, study skills, test-taking strategies 

and stress management. Two levels of the college success course are offered based on reading 

placement. 

The Dual Credit program created an Advisory Board of area high schools and career centers. The 

Advisory Board discerns the needs of the high schools and informs JJC pathways and programs 

of study, as well as revisions in course offerings. 

  

Reviewing the viability of courses and programs and changing or discontinuing when 

necessary (4.A.1) 

As described in 1P2, every program uses the Annual Program Update and ICCB Program 

Review (APU/PR) process to examine their current activities and outcomes, and initiate changes. 

New courses and programs can be proposed at any time. Similarly, revisions, inactivation, and 

withdrawals are submitted to and acted upon by the Curriculum Committee throughout the year. 

The implementation of major changes typically occurs at the beginning of each academic year 

with the publication of the academic catalog. 

The Curriculum Committee is a standing committee whose membership consists of one member 

for each academic department, with members selected by the faculty in the department. This 

committee ensures currency and accountability for all credit courses and programs. Functions 

from the Committee handbook follow: 

 To review all new curricula and courses to be offered by evaluating the rationale, 

objectives, content, assessment measures, and compatibility with the philosophy of JJC. 

 To evaluate the total educational program for comprehensiveness, effectiveness and 

efficiency, and to make recommendations for additions, deletions, and modifications. 

 To assess whether the instructional or institutional resources are available such as course 

or program support required by other departments. 

 To evaluate the need for prerequisites, co-requisites, admission requirements, and 

graduation requirements. 
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 To evaluate programs, certificates, degrees, and courses proposed by a department. The 

following is a non-exclusive list of some of the principal items to be reviewed: 

Programs/Degrees/Certificates 

o Courses 

o Sequences 

o General Education requirements based on degree type 

Courses 

o Suggested prerequisites, co-requisites 

o Course content, description, objectives 

o Topical outline 

o Assessments 

o Course materials including required and supplemental texts 

  

1R3: RESULTS 

The summary of major curriculum changes in FY 2016 is an example of the variety of 

substantial curriculum decisions made annually. The Business Core Program was created in 

response to shifting needs expressed by employers and built from existing courses. 

Human Services is a new program with new courses developed to address the growth is social 

service positions. The need was identified through analysis of tuition chargebacks. 

The Auto Body Repair degree was withdrawn due to lack of demand. The Horticulture Program 

became more efficient by creating one degree with options/specialties. Subsequently, several 

Associate in Applied Science (AAS) degrees were withdrawn. 

What does not appear in the major changes list are the routine/minor updates to textbooks, 

assessment information, content outlines, etc. on the master syllabi. All minor updates appear 

monthly in the agenda and minutes of the Curriculum Committee. 

  

1I3: IMPROVEMENT 

While JJC uses Advisory Councils and information from transfer universities to assess need we 

do not have formalized processes and recognize this as an opportunity. Career programs with 

external examinations give evidence that students have acquired the necessary knowledge and 

skills.  
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Sources 

 _FL17 CADD Advisory Meeting Minutes  

 1P3 Curriculum CommitteeMinutes November 2016 (1)  

 1P3 Summary Curriculum CHANGES FOR 2016 6 16 16  

 APU-PR IER Model  

 Curriculum Development and Approval Process  

 Curriculum handbook 9 6 17  

 Curriculum handbook 9 6 17 (page number 12)  

 Curriculum-New Program Proposal template 2 10 17.docx  

 Department Approval Record  

 Dual Credit web  

 Honors _web  

 IAI Courses at Joliet Junior College 6-7-2017  

 IAI Courses w Comm descriptions  
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1.4 - Academic Program Quality 

Academic Program Quality focuses on ensuring quality across all programs, modalities and 

locations. The institution should provide evidence for Core Components 3.A. and 4.A. in this 

section. 

1P4: PROCESSES 

Describe the processes for ensuring quality academic programming. This includes, but is not 

limited to, descriptions of key processes for the following: 

 Determining and communicating the preparation required of students for the specific 

curricula, programs, courses and learning they will pursue (4.A.4) 

 Evaluating and ensuring program rigor for all modalities, locations, consortia and dual-

credit programs (3.A.1, 3.A.3, 4.A.4) 

 Awarding prior learning and transfer credits (4.A.2, 4.A.3) 

 Selecting, implementing and maintaining specialized accreditation(s) (4.A.5) 

 Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6) 

 Selecting the tools, methods and instruments used to assess program rigor across all 

modalities  

1R4: RESULTS 

What are the results for determining the quality of academic programs? The results presented 

should be for the processes identified in 1P4. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of assessments (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

1I4: IMPROVEMENT 

Based on 1R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

Determining and communicating the preparation required of students (4.A.4) 

AND Evaluating and ensuring program rigor (3.A.1, 3.A.3, 4.A.4) 
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The College catalog, includes course prerequisites and degree/certificate requirements for 

transfer degrees (AA, AS, AAT) and Career and Technical Education (CTE) programs offering 

(AAS degrees and certificates).  

The student portal offers self-service degree planning and degree audit tools. Counselors and 

advisors also use these tools with students during individual consultations and group events. 

A master syllabus for each course is maintained in the curriculum management system 

(CurricuNET/Curriculog) and used by all instructors, including online, hybrid, adjunct, and dual-

credit. It contains a description, IAI number if applicable, credit and contact hours, pre-

requisites, SLOs, grading, content outline, text & required materials, college policies, student 

support services, and course-specific requirements. Edits to master syllabi are approved and 

documented in Curriculog and Curriculum Committee meetings and minutes. 

Departments typically provide the master syllabus to adjunct and dual credit instructors. Syllabi 

are distributed to students the first week of classes. While JJC discourages printing whenever 

possible, printing the syllabus for each student is acceptable. 

Syllabi from every instructor are collected by the department chair the first weeks of each 

semester and digital copies are provided to the dean. Any substantial changes to a syllabus are to 

be submitted to the chair and dean. 

All transfer courses are articulated through IAI or with formal articulation agreements with at 

least three Illinois public institutions of higher education (as described in 1P2 and 1P3). Program 

articulation agreements (for CTE and transfer degrees) identify criteria for admission and include 

a transfer guide indicating how each JJC course will transfer. Program articulation 

agreements are available to students from the Transfer Specialist and transfer portal. 

Dual credit – JJC partners with 30 high schools including five career centers to offer dual credit 

courses to high school students. On average, 3,000 students per semester earn college credit by 

taking dual credit courses at their home high school or career center. This translates into 10,000 

credit hours per semester, on average. JJC currently offers 14 transfer courses and 46 CTE 

courses for dual credit. 

High school instructors teaching dual credit meet the same credentialing requirements as an 

adjunct instructor teaching the class on campus. Prospective dual credit teachers must submit 

official college transcripts, applicable certifications, and a resume. JJC’s department chairs 

ensure they meet credentialing requirements. JJC’s department chairs also approve the course 

syllabi. Students meet the same placement requirements as students on campus. 

A full-time JJC faculty member observes dual credit classes each semester to ensure the 

instructor is following the college’s syllabi, demonstrating a command of the subject matter, and 

engaging students in discussion. Course content, presentation style, and teaching methods are 

also observed. Feedback on the observation is provided to the instructor. High school teachers 

credentialed to teach dual credit are considered to be adjunct faculty and invited to participate in 

professional development activities offered by academic departments. 
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Awarding prior learning and transfer credits (4.A.2, 4.A.3) 

Prior Learning – The college has policy and procedures for alternative methods for awarding 

credit. Options to receive credit include advanced placement, CLEP test, direct evaluation of 

credentials, military service, and proficiency exam. A maximum of 30 credits may be awarded. 

Each option has criteria and the processes are included in the college catalog. 

Advanced placement is attained through examination by the College Board. Students send their 

official scores to the academic credentials analyst in the Registration and Records Office. 

The College Level Examination Program (CLEP) can be used to earn credit toward the IAI 

General Education Core Curriculum at JJC. There are 33 different CLEP exams for which 

students may be awarded up to six semester hours of credit in each area. Credit also may be 

awarded in certain specific courses pending attainment of the minimum score required. The 

CLEP tests are administered through the College’s Academic Skills Center. Students request 

their official scores be sent to the academic credentials analyst in the Registration and Records 

(R&R) office. 

The College will award course credit for relevant credentials, licenses, or certifications. Students 

contact the appropriate academic department chairperson for a direct evaluation of credentials. A 

credit evaluation form is submitted to the academic credentials analyst in R&R Office. 

Credit can be awarded for military service. A former member of the armed services may receive 

credit for college-level general or subject matter tests taken under the jurisdiction of the United 

States Armed Forces Institute. An official copy of the test scores and ratings must be submitted 

to the Academic Credentials Analyst in the R&R Office. As many as six semester hours of credit 

may be awarded for each general test (English, humanities, natural sciences, mathematics and 

social science) in equated college-level courses. Credit may be awarded for each subject matter 

test as equated to a corresponding college-level course. JJC participates fully in Servicemembers 

Opportunity Colleges Army Degree (SOCAD) and students consult with the registrar. Military 

schooling experience is evaluated by the Academic Credentials Analyst in the R&R Office and 

equated with equivalent college courses. A proficiency examination may be required by an 

academic dean to determine if knowledge or skills are sufficient to award credit. 

Proficiency examinations for advanced standing are offered in some course areas of the College. 

They may be taken only by students currently enrolled at JJC. The examinees must show that 

they are eligible to take the examination because they have knowledge or experience that 

justifies some expectation of proficiency. The department chair, and in some cases the 

appropriate dean, must approve. 

Transfer –  Students submit official transcripts from each college/university attended and a 

transcript evaluation request form to the R&R Office. Credit is awarded based on the grade, 

equivalent content to an active JJC course, and if the institution is regionally accredited. After 
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completion of the evaluation, credits are posted to the student’s academic record. Upon student 

request the evaluation is available to JJC faculty advisers or counselors for educational planning. 

  

Selecting, implementing and maintaining specialized accreditation(s) (4.A.5) 

JJC pursues specialized accreditation when available. This additional accreditation helps faculty 

deliver a quality program and ensures students receive an education that prepares them for 

transfer or to enter the workforce. The letters of accreditation for all programs with specialized 

accreditation are posted online and include: Automotive Service (Master/highest level), Culinary 

Arts, Practical Nursing, Registered Nursing, Veterinary Medical Technology, Health Information 

Management, Interior Design, Music, Orthotics and Prosthetics Technology, Diagnostic Medical 

Sonography, Horticulture Landscaping, and Business (which includes Accounting, Business 

Administration, Management and Supervision, and Marketing). 

  

Assessing the level of outcomes attainment by graduates at all levels (3.A.2, 4.A.6) 

APU/PR - In addition to specialized accreditation, all academic programs, student services, and 

administrative functions prepare an Annual Program Update (APU) and submit a Program 

Review (PR) to ICCB every five-years. With the college’s realignment in November 2016, 

the APU/PR processes became a function of the Office of Institutional Research and 

Effectiveness (OIRE). 

OIRE provides institutional and basic academic course and program data (e.g. enrollment, credits 

generated, demographics, grade distributions, persistence, and completion). The Director of 

Institutional Effectiveness provides workshops, resources, and support, but the APU/PRs are 

conducted by the faculty and staff responsible for the program. The major components of the 

process include comparing expected outcomes to results and examining program quality, cost 

effectiveness, and meeting student needs. This and other relevant information and analysis lead 

to the development of an action plan with a budget. The action plans inform the institution’s 

financial, operational, and strategic plans. The APU/PR process is gaining traction as a tool for 

improvement as opposed to a compliance document. 

As described in previous sections, JJC uses advisory committees, specialized accreditation, 

faculty expertise, student input, and a variety of other information sources to monitor outcomes 

and context, and respond with additions, deletions, and revisions to courses and programs. 

  

Selecting the tools, methods and instruments used to assess program rigor across all 

modalities. 
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Multiple locations and methods of delivery are essential to provide educational opportunities to 

the college’s diverse and widely distributed students. The master syllabus ensures course 

consistency regardless of location, length or delivery method.  

JJC has a main campus, two satellite locations (Romeoville and City Center), and three education 

centers (Frankfort, Morris, Weitendorf) to make offerings geographically accessible. Flexible 

scheduling options include day, evening, and Saturday classes; one-, two-, and three-day-a-week 

offerings; and 15 week semesters, compressed (8 weeks), late-start (13 weeks), Fast Track 

(weekend), and early-end classes. Three summer sessions are offered as well. Delivery methods 

include traditional classroom settings for lecture, lab, and discussion plus online and hybrid 

courses. 

Online & Hybrid – All online and hybrid courses complete an approval process. This approval 

process is course and instructor specific meaning that if two instructors teach the same course 

then both complete the process. All online and hybrid course development begins with the 

completion of a course proposal form which requires the signature of the department chair, 

associated dean, and director of iCampus. This form informs the iCampus (online delivery) 

department the course will be under development and begins several processes that ensure 

rigorous course development. 

iCampus instructional designers and other JJC staff help instructors as needed. The course is 

reviewed by iCampus staff against design standards developed by the Online Instructional 

Steering Committee (OISC). The OISC is comprised of faculty, IT Executive Director, and 

iCampus Director. 

After meeting the design standards, the course is reviewed for content by the department chair 

and associated dean. Both reviews use course Student Learning Outcomes (SLOs) as the basis 

for determining if the online/hybrid instructional activities and assessments will yield results 

comparable to a traditional/face-to-face course. 

In addition to the course review process, each faculty member must complete required training 

before teaching his/her first online or hybrid course. This training includes a three-week online 

course where faculty learn to use the various tools and features of Canvas, the college's learning 

management system (LMS). The course is taught by the iCampus instructional designers and in 

addition to content it forges relationships helpful during the development and subsequent 

delivery. Additionally, faculty complete an eight-week course from the University of Illinois 

"Making Virtual Courses a Reality" (MVCR) program entitled "Online Learning:  An 

Introduction." This course focuses on online pedagogy and the mechanics of teaching online. 

Additionally, within one year of beginning to teach online faculty are required to complete the 

Quality Matters online workshop titled, "Applying the Quality Matters Rubric."  This workshop 

focuses on multiple topics including standards relating to course and module level SLOs, the 

concept of alignment, and standards that work to ensure students are provided with information 

to begin the course well, to know when they can expect communication replies and grades from 

instructors, information on how they will be graded, and more. The goal with all of this required 
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training, and the other training sessions offered throughout the year, is to increase student 

success. 

  

1R4: RESULTS 

Some notable results for academic program quality include the following: 

 In 2016, the Commission on Accreditation of Allied Health Education Programs 

(CAAHEP) awarded initial accreditation through 2021 for the Diagnostic Medical 

Sonography program implemented in 2014. 

 JJC offersseven associate degrees and 13 certificate programs online. 

 JJC was the first college in Illinois to offer a Military Medical Corpsman to Practical 

Nurse certificate program, which enabled military medics to attain nursing certification. 

 JJC’s Culinary Arts program has received national awards 

 Chemistry courses now use common final for all sections 

 Success rates (grade of A, B or C) for online, hybrid, and traditional/face-to-face delivery of 

instruction are relatively stable over time. However, online sections consistently underperform 

(by7-10%) the traditional and hybrid sections. 

The college recently completed an action project using focus groups with students to gather 

insight into barriers they see to their academic success. Student’s perceptions seem to be related 

to their level of knowledge about the college, its programs, and faculty. The more students know, 

the more positive their perception. Students indicated having a generally negative view of JJC 

prior to enrollment, many suggesting it was not their first choice for higher education. However, 

students who actually do attend JJC generally have a strong positive attitude toward the College, 

especially regarding the classroom experience. Students comment positively upon both faculty 

and course content, indicating they feel they are getting a good quality education. A number of 

students, especially during summer sessions, reported that they are attending, or have attended, a 

university prior to taking JJC classes. These students consistently compare JJC classes and 

faculty favorably to their university experiences. 

The Integrated Postsecondary Education Data System (IPEDS) Graduation Rate Survey(GRS) 

collects the number of students entering a college as full-time, first-time, degree or certificate-

seeking in a particular year (cohort), by race/ethnicity and gender; number completing within 

150% of "catalog” time to program completion. The attached document displays the most recent 

IPEDS graduation (GR) and transfer-out (TR) rate calculations with state and peer comparisons 

for fall 2009 through 2013 cohorts. For example, GR2013 and TR2013 reflect the graduation 

rates and transfer-out rates for those starting in Fall 2013 and graduated or transferred-out as of 

August 31, 2016. 

JJC has improved but continues to lag our peers and Illinois community colleges as far as the 

150% graduation rate. Our transfer-out rate has dipped in the two most recent years but is on par 

with peer colleges and exceeds the rate for Illinois community colleges. 
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1I4: IMPROVEMENT 

The information gained from the student focus groups continues to be communicated to chairs 

and faculty with the expectation they will make improvements within individual programs and 

report progress through APUs. 

Chairs, rather than deans, are held responsible for the quality of the APU/PR. Additional 

instructions were added to the APU/PR templates. OIRE and deans are providing professional 

development and individual assistance to faculty relative to assessment of PLOs.  

The College has a strategic goal and a Title III grant to provide education pathways that help 

students complete their educational goals, whether those goals include degrees, certificates 

or  course completion. A new student portal with student planning and degree audit tools came 

online January 2018. The CTE Dean is helping programs create completion guides for students 

that start in the spring or fall, attend part- or full-time and during the day or night.  

Sources 

 1.4 Success Rates Mode of Delivery  

 Academic Policies and Procedures Catalog  

 Academic Policies and Procedures Catalog (page number 8)  

 Accreditation and Recognition Web Page  

 Accreditation Programs  

 Accreditation Programs (page number 4)  

 Accreditation-Culinary_ACF__2015-22  

 Action-Project_Student Focus Groups 2015-2017  

 APU ProgramData-CIP430102  

 APU-CourseData-BIO250  

 APU-PR IER Model  

 Articulation Process-Forms  

 BOT Policy Alt Method Awarding Credit  

 Dual Credit Instructor Handbook new 09_20_16  

 Dual Credit Instructor Handbook new 09_20_16 (page number 10)  

 Form 13-Response CIS 246 Illinois State University  

 IAI Courses at Joliet Junior College 6-7-2017  

 iCampus Course Development Form  

 iCampus Instructor Training Requirements and Online & Hybrid Course Development 

Guidelines  

 iCampus Online Course Design Guidelines  

 iCampus Regular and Substantative Interaction Requirements  

 IPEDS Graduation and Transfer-out Rate Comparisons  

 Nursing_ACEN-Accreditation_2017-2025  

 Student Degree Audit  
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 Syllabus Master  
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1.5 - Academic Integrity 

Academic Integrity focuses on ethical practices while pursuing knowledge. The institution 

should provide evidence for Core Components 2.D. and 2.E. in this section. 

1P5: PROCESSES 

Describe the processes for supporting ethical scholarly practices by students and faculty. This 

includes, but is not limited to, descriptions of key processes for the following: 

 Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 

2.E.1, 2.E.3) 

 Ensuring ethical learning and research practices of students (2.E.2, 2.E.3) 

 Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3) 

 Selecting the tools, methods and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

1R5: RESULTS 

What are the results for determining the quality of academic integrity? The results presented 

should be for the processes identified in 1P5. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures where appropriate)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

1I5: IMPROVEMENT 

Based on 1R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

1P5: PROCESSES 

Ensuring freedom of expression and the integrity of research and scholarly practice (2.D., 

2.E.1, 2.E.3) 

Integrity is a core value at JJC. Information about integrity and scholarly practices are outlined in 

the employee handbook, faculty contract, and the Academic Affairs Handbook. 
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Ensuring ethical learning and research practices of students (2.E.2, 2.E.3) 

Every course syllabus includes required statements for the Academic Honor Code, Intellectual 

Property, Student Code of Conduct, Sexual Harassment and Student Support services. 

The student handbook and catalog provide additional details, policies and procedures including 

the ethical use of technology. The Student Code of Conduct specifically states, “JJC recognizes 

the rights of its students guaranteed by the constitutions of the United States and the State of 

Illinois, which include a student’s rights within the institution to freedom of speech, inquiry, 

assembly, peaceful pursuit of an education, and reasonable use of services and facilities of the 

college.” 

 Academic integrity standards appear in the Academic Honor Code. Students are treated as full 

partners who assume responsibility for their choices. Faculty have the responsibility to review 

classroom expectations with respect to all aspects of academic honesty, inform the student 

directly about any charges of academic dishonesty, and refer students to the Dean of Student 

Rights. Academic Deans are also notified.  For a first offense, if found in violation, the student’s 

name is added to the database of violators and student is referred to an ethics/academic integrity 

workshop. For subsequent offense(s), Code of Conduct proceedings are initiated. Students have a 

right to appeal. 

  

Ensuring ethical teaching and research practices of faculty (2.E.2, 2.E.3) 

JJC expresses the philosophy of academic integrity through its Board Policy 7.6.2 on academic 

freedom.  

As outlined Board Policy 2.15.4, College Personnel Rights and Responsibilities in College-

Supported Materials, the college may distribute college-supported materials on temporary loan to 

other non-profit organizations, educational institutions or consortia as part of any reciprocal 

exchange agreement. College personnel are responsible for obtaining appropriate written releases 

from individuals identifiable in, or in some manner requested to participate in the creation of 

college-supported materials.  Written statements shall also be obtained from appropriate college 

personnel indicating that to the best of his/her knowledge, any of the materials developed do not 

infringe on existing copyrights, or other legal rights. 

The College encourages free exchange of knowledge through its Academic Center 

for  Excellence (for faculty). 

As a community college, research is not an expectation. The evaluation of grants could be de 

facto research and in fall 2017 the College created an institutional review board (IRB) and IRB 

manual for student and faculty projects.  
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Selecting the tools, methods and instruments used to evaluate the effectiveness and 

comprehensiveness of supporting academic integrity 

The use of Turnitin.com. has assisted faculty as well as students in submitting original written 

work. Students can use this tool and receive feedback from instructors. Additional support is 

provided by the Library http://libguides.jjc.edu/home and Tutoring and Learning Center. 

http://www.jjc.edu/student-resources/tutoring-learning-center 

JJC also stresses ethical learning and research practices through our learning management 

system. Guidelines are available for both students and faculty concerning responsible practices 

and expectations in the online environment. Instructors are advised to clearly state expectations 

and consequences in their syllabi. 

  

1R5: RESULTS 

Students 

JJC examined the number of cases of Academic Integrity from 2011-present. Over 

approximately five years there have been 193 cases of Academic Integrity/Code Incidences 

reported to the Dean of Students. The violations included cheating, facilitation of academic 

dishonesty, falsification, plagiarism and unauthorized collaboration. Of the 193 cases reported, 

179 were found to be in violation, while 14 were not. Students in violation are sanctioned to 

attend an academic integrity seminar. The seminar goes into the different forms of academic 

dishonesty and how to govern oneself in the future. The students also must write a reflection 

paper after the class, applying what they have learned and how the experience has changed their 

perspective on the academic integrity process. 

The types and number of cases of academic integrity violations from 2011-2016. 

The offices of the Dean of Student Rights and the Campus Police also offers JJC students 

awareness and information about ethics and integrity through free Life Skills Sessions. The 

sessions are not counseling sessions; they provide information and support. For the two session 

highlighted below, 523 students have completed the courses. There are still 136 completions 

pending. 

Life Skills Session Description No. of Completers 

Ethical Decision 

Making 

Do you feel that sometimes you keep 

making the wrong choices? Does it seem 

like you are always surrounded by drama? 

Do you feel the pressure to cut corners in 

order to be academically successful? You 

may be putting yourself at risk for failure 

academically, socially, and professionally. 

266 
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Come learn about why and how you can 

make better life choices. 

  

Academic Integrity 

This program assists students in 

sustaining a learning center environment 

in which they are expected to demonstrate 

integrity, honor, and responsibility, and 

recognize the importance of being 

accountable for one’s academic behavior 

157 

  

 1I5: IMPROVEMENT 

The implementation of the IRB will be monitored by the VPAA and Dean of Academic 

Excellence and Support, and modification made as needed. 

Sources 

 1-5 BoT pILOCY 2.15.4.College Personnel Rights and Responsibilities in College-

Supported Materials  

 1-5 IRB manual  

 1-5_BoT Policy 7.6.2.Controversial Issues Academic Freedom  

 Academic Affairs Handbook  

 Academic Affairs Handbook (page number 88)  

 Academic Integrity Violations  

 Employee Handbook 01 23 2017  

 Employee Handbook 01 23 2017 (page number 9)  

 Handbook Student 2017-2018 - updated 11-30-2017  

 Handbook Student 2017-2018 - updated 11-30-2017 (page number 34)  

 Handbook Student 2017-2018 - updated 11-30-2017 (page number 48)  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 49)  

 JJCFacultyContract2015-2019 (page number 60)  

 Syllabus Master  
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2 - Meeting Student and Other Key Stakeholder Needs 

 

2.1 - Current and Prospective Student Need 

Current and Prospective Student Need focuses on determining, understanding and meeting the 

academic and non-academic needs of current and prospective students. The institution should 

provide evidence for Core Components 3.C. and 3.D in this section. 

2P1: PROCESSES 

Describe the processes for serving the academic and non-academic needs of current and 

prospective students. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Identifying underprepared and at-risk students, and determining their academic support 

needs (3.D.1) 

 Deploying academic support services to help students select and successfully complete 

courses and programs (3.D.2) 

 Ensuring faculty are available for student inquiry (3.C.5)  

 Determining and addressing the learning support needs (tutoring, advising, library, 

labratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5) 

 Determining new student groups to target for educational offerings and services 

 Meeting changing student needs 

 Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) (3.D.1) 

 Deploying non-academic support services to help students be successful (3.D.2) 

 Ensuring staff members who provide non-academic student support services are 

qualified, trained and supported (3.C.6) 

 Communicating the availability of non-academic support services (3.D.2) 

 Selecting the tools, methods and instruments to assess student needs 

 Assessing the degree to which student needs are met 

2R1: RESULTS 

What are the results for determining if current and prospective students' needs are being met? 

The results presented should be for the processes identified in 2P1. All data presented should 

include the population studied, response rate and sample size. All results should also include a 

brief explanation of how often the data is collected, who is involved in collecting the data and 

how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 
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2I1: IMPROVEMENT 

Based on 2R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P1: PROCESSES 

2P1a: Identifying underprepared and at-risk students, and determining their academic 

support needs (3.D.1) 

The College has comprehensive student support services, which are described in the next 

section.  This section focuses on underprepared and at-risk students. 

Placement scores for math, reading, and writing abilities are a prerequisite for math, English, and 

other classes. Students who do not obtain required placement scores take developmental courses, 

choose non-credit programs in ESL, ABE, GED, or take courses for skill training or personal 

growth and development. 

When ACT COMPASS was eliminated in 2016, the college adopted Accuplacer for English and 

English Second Language (ESL) and ALEKS for mathematics. Success Navigator, a non-

cognitive assessment, was introduced to identify highly motivated students who tested below 

college-level in math or English. 

JJC offers placement testing for English language learners. Since September 2016, the college 

uses Accuplacer ESL for writing, reading skills, language use, and listening. These assessments 

work more effectively than reading and writing assessments for native English speakers because 

they address the nuances of someone who is learning English as an additional language. The test 

results provide placement solely for the English for Academic Purposes (EAP) courses sequence. 

Non-native English speakers have the option of placing out of the EAP courses with eligible 

placement scores. 

JJC students may provide alternative test scores in lieu of Accuplacer or ALEKS placement 

testing.  Alternatives include ACT, AP, COMPASS, GED, HiSET, PARCC, SAT, and TASC. 

Acceptable scores are posted on the JJC testing website: jjc.edu/academic-skills 

  

2P1b Academic Advising - Deploying academic support services to help students select and 

successfully complete courses and programs (3.D.2 and 3D3)  

Academic Advising - Formal training is required for all new advisors counselors, and staff who 

advise students. Every semester, the Counseling Department offers training (30 contact hours + 

15 homework hours) to interested faculty, staff, and administrators. All department chairs are 
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trained as academic advisors and serve as needed. A Counseling Advisory Committee works on 

advising issues to promote better services for students. 

The college has nearly 300 academic programs and several access points for students to receive 

counseling and advising services. Because of the high volume of students and multiple 

entry points, many students construct their own academic pathways. In fall 2015, an Advising 

Design Team reviewed current practices and best practices to develop a recommendation to 

improve the student experience. This Team focused on establishing pathways for students to 

enter the college, work with an assigned advisor, and review advising notes and suggestions 

using technology. This technology includes the online Student Planning Module for advising and 

archiving academic plans, and the Academic Success Tracker (Title III) to monitor advising 

appointment statistics and effectiveness.  

The process to assign students to advisors is under construction. Any student, regardless of 

declared or undeclared major, can seek out a faculty advisor.  Undecided students, who attend 

New Student Orientation, are advised to meet with a Career Pathway Coach (Title III) for career/ 

major exploration assistance and a first-semester schedule.  All closed programs including Allied 

Health, Automotive, Vet Tech assign an advisor to students.  

New Student Orientation –New full-time students are required to receive advising through New 

Student Orientation (NSO).  Students may attend on campus or online.  Approximately 4,000 

students receive first-semester advising annually. New part-time students are highly encouraged 

to participate in an NSO, as well as advising. 

Disability Services (DS) – With nearly 1,000 students with documented disabilities, DS provides 

academic advising, accommodation advocacy support, and collaborates with faculty to provide 

academic intervention. 

TRIO – Project Achieve/TRIO, funded 100% by two U.S. Department of Education grants, 

provides specialty advising, support services and Educational Talent Search to first-generation 

students, low-income students, and/or students with documented disabilities. About 200-300 

students qualify annually for advising. 

Office of Multicultural Student Affairs (OMSA) Students whose first language is not English are 

encouraged to visit OMSA.  Students are informed about OMSA through NSO and the 

placement testing process.   

Library – Full-time librarians are trained as advisors and offer assistance to prospective and 

current students. Reference librarians recorded sixteen advising sessions in fall 2017. 

Veterans Resource Center (VRC) – VRC staff provide advising, resources, and a handbook to 

help veterans transition from military service to college. 

Developmental Education - JJC offers traditional developmental courses and has begun co-

requisite remediation in writing, reading, and mathematics. 
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 The Department of English and World Languages (EWL) implemented a pilot co-

requisite initiative to accelerate students who placed into English 099 (the highest 

developmental writing course). In an approach similar to the Accelerated Learning 

Program (ALP) model used by the Community College of Baltimore County, EWL 

recruited small cohorts from the top tier of English 099 and mainstreamed them into a 

section of English 101. They received mandatory academic support in lieu of enrolling in 

English 099. The support instructor attended each English 101 class session and 

participated in informal team-teaching with the English 101 instructor. The support 

instructor held mandatory workshops each week and addressed specific 

challenges facing students. 

 In spring 2015, EWL piloted co-requisite reading course for students enrolled in a section 

of Psychology 101. Although the pilot group was small (three students), success rates and 

positive reactions from faculty and students precipitated development of a two-credit-

hour course designed to be paired with courses in reading-intensive disciplines. This 

intervention operates similarly to Washington State’s Integrated Basic Education Skills 

Training (I-BEST) model. The reading co-requisite is fewer credit hours and reduces 

textbook purchases. The co-requisite has been paired with Art 109, Finance 100, and 

Psychology 101. 

 In Fall 2016, the Mathematics Department piloted co-requisite remediation for students 

pursuing non-STEM majors. Similar to EWL, Mathematics identified a population of 

students in Math 098 for acceleration to Math 127 and Math 128 while receiving 

mandatory co-requisite instruction. Unlike EWL, co-requisite students were not 

integrated with students who placed into or advanced to college mathematics. The same 

instructor taught both the college mathematics course and provided mandatory co-

requisite support. During academic year 2017, faculty offered four co-requisite sections 

of Math 128 and two sections of Math 127. 

College Bridge – In summer 2015, JJC piloted a three-week bridge program with intensive 

remediation for underprepared 2015 high school graduates. They received highly accelerated 

versions of developmental courses with the goal of achieving higher course placements at the 

end of the program. Based on the success of the program, the college to expand the program to 

two sessions in summer 2016. Students also received a more robust version of new student 

orientation through workshops and activities to address the needs of at risk students. Activities 

included a campus tour, library workshop, campus scavenger hunt, and career assessment. 

Workshop topics included educational planning, time management, campus engagement, and 

being a first-generation student. 

English for Academic Purposes (EAP) Program – EAP prepares non-native speakers of English 

with the academic skills and strategies integral to their success in undergraduate and graduate 

studies. It provides intensive study in reading, writing, listening, speaking, grammar, and 

broadens students’ cultural knowledge and awareness. Since fall 2011, EAP courses have 

operated with high success rates, and this program is now EAP courses are essential for the 

college’s large population of Latino students and international students from locations 
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throughout the world. Longitudinal EAP enrollment and success rates are discussed in Section 

2R1. 

The library has created an ESL guide of resources including a selection of community resources 

as a result of working sessions with EAP faculty, OSMA staff and Adult Education 

specialists.  We will begin measuring its use in the spring of 2018. 

  

2P1c  Ensuring faculty are available for student inquiry (3.C.5) 

Faculty are contractually required to post and keep a minimum of five (5) office hours per 

working week.  Office hours are on each day the faculty member is scheduled to teach and at 

least three (3) days each week. Faculty notify students of scheduled office hours through the 

syllabus. The Library has a full-time faculty member available to students during all of its 

regularly scheduled academic hours. Adjunct faculty members are provided space to address 

student inquiries in the Adjunct Faculty Center on main campus as well as dedicated adjunct 

faculty office space in each academic department.  

For faculty teaching online or hybrid courses, the JJC Online Instructional Steering Committee 

(OISC) has adopted the "Regular and Substantive Interaction Requirements" that have been 

formally approved by the Vice President of Academic Affairs. As a result, all faculty teaching 

online and hybrid courses must make every effort to ensure that regular and substantive 

interaction occurs in each course. Online and hybrid course syllabi are reviewed by the Office of 

Distance Education (iCampus) before an online or hybrid course will be approved. Part of the 

requirements for online or hybrid course approval include this regular and substantive interaction 

requirement.  

All instructors are required to include email, phone, and office location on their syllabus. The 

Learning Management System (LMS)/Canvas has an extensive Help menu to ensure students can 

contact their instructor and receive technical support at any time.  

  

2P1d Determining and addressing the learning support needs (tutoring, advising, library, 

laboratories, research, etc.) of students and faculty (3.D.1, 3.D.3, 3.D.4, 3.D.5) 

Students that return to JJC after stopping out can meet with a counselor or advisor to re-enroll 

and select courses. http://www.jjc.edu/getting-started/admissions 

Tutoring and Learning Center (TLC) – The implementation of the Main Campus TLC in May 

2014 allowed the College to develop data-driven strategies to determine tutoring needs by 

academic discipline and trends that support best practices. As a result, the TLC provides tutoring 

at the Main, Romeoville, and City Center campuses, as well as online. 
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The comprehensive TLC offers tutoring support in multiple formats. Students are referred to the 

TLC by faculty, staff, and the academic intervention system Academic Success Tracker powered 

by Grades First. Faculty and staff are trained by the AIAS Coordinator to “flag” students for 

tutoring, counseling or advising, accommodations, attendance issues, and many other challenges. 

To date, over 50% of all faculty utilize the AIS. Students receive an email and a personal phone 

call from the AIAS Coordinator.  

The Tutoring and Learning Center’s training program is certified and recognized through the 

College Reading and Learning Association (CRLA) International Tutor Training Program 

Certification (ITTPC). TLC tutors are required to participate in CRLA ITTPC tutor training 

activities. TLC staff members meet quarterly and complete online training to stay abreast of 

college updates and tutoring best practices.These activities promote the tutoring philosophy of 

the independent learner, allow tutors an opportunity to meet with colleagues and discuss 

tutoring-related issues, and expose peer and professional tutors to other college resources. The 

JJC TLC training program is certified through February, 12, 2022. 

iCampus – Staff are available to help faculty and students with issues related to online learning. 

IT/Media Services department supports Wi-Fi college-wide, a Cyber Café for students and 

numerous computer labs for student use. A helpdesk and online/portal resources are available for 

employees and students. 

Library – The library is a 35,000 square feet facility on the second floor of the Campus Center 

with study seating for 230 including quiet study areas. The library has two classrooms and an 

event area that seats 30 for speakers or film showings. Our collection includes technological 

devices that students, faculty, staff, and community members have access to including: 

 107 computers for students, faculty, and staff 

 17 computers for public access 

 25 laptops for in-library use 

 E-readers and LCD projectors for 2-week checkout 

 Public wireless access through the library 

 BW & color printers and copiers and a flatbed scanner 

The library maintains physical and digital collections of materials to support the JJC campus 

community. The library's physical collection includes some 44,166 books, 3,625 DVDs, 3,547 

audio materials. Our digital resources include 65 databases, 79,605 E-Books, 3,851 digital audio 

materials, and 16,398 streaming videos. Our special collections include the textbook collection 

(chiefly the general education textbooks), a philanthropy/grant center collection, graphic novels 

and college archives which include on publicly available digital collection of JJC yearbooks, the 

Blazer and Wordeater (student publications). 

The JJC library participates in the statewide I-Share program that affords students, faculty, and 

staff access to more than 12 million books and AV materials from 86 academic libraries to be 

delivered to the library. The library also participates in OCLCs Worldshare program which 

provides access to books, AV materials, and articles from libraries across the nation. 

file:///C:/Users/evidence/viewfile%3ffileid=496434
file:///C:/Users/evidence/viewfile%3ffileId=496485


Joliet Junior College - Systems Portfolio - 1/29/2018  

Because of the limited resources, the library has been unable to offer more than occasional 

staffing at the Romeoville campus and no staffing at the City Center Campus. Librarians do try 

to offer sessions at other campuses when time and resources allow. 

The library facility is open to students, staff, faculty and community members seventy-six and a 

half hours per week during the academic year and fifty-four hours per week during the summer. 

The library offers academic instruction sessions and library informational tours on a regular 

basis. An introduction to the library is highlighted during NSO and in college success courses. 

Library faculty prepare materials and instruction sessions for research projects and other 

assignments requiring access to library-based resources and services. In fall 2017 semester, 

librarians offered 85 formal instructional sessions for classes. For example, all English 102 

instructors schedule library tours as part of the research paper writing process, and the librarians 

coordinate presentations for classes specifically based on topics instructors have assigned. 

Faculty PD – With the support of Title III funding during the 2016-2017 academic year, JJC 

collaborated with TRPP Associates to offer two workshops and four webinars for faculty and 

staff focused on institutional change and understanding students’ multifaceted needs. The topics 

were a response to JJC’s high volume of students, high developmental placement numbers, low 

retention and completion rates, and the need to significantly change our intake, matriculation, 

and support processes. 

Communication Center - Instructors use Grades First software to communicate their 

concerns about a student, and the Center reaches out to the student to offer assistance. 

  

2P1e Determining new student groups to target for educational offerings and services 

There has been a focused effort on identifying and supporting prospective students during the 

enrollment process by engaging them in the College’s Student Success Model. The model was 

implemented in coordination with the college’s three-year Strategic Enrollment Management 

(SEM) Plan. A prospective student identifies him/herself as an adult student, current high school 

student, dual credit student, reverse transfer student, undocumented student, veteran student, etc. 

while sharing his/her purpose for enrolling at JJC. After submitting the application, the 

Enrollment Management, First Year Experience, and specialized student population support 

services team members (e.g., Veterans’ Resource Center, adult student recruiter, Multicultural 

Student Affairs for undocumented students, etc.) provide outreach and support. 

  

2P1f  Meeting changing student needs 

Within Student Development, departmental leadership produce monthly reports to address 

budgeting needs, staff development, and departmental initiatives to address the student body’s 

ever-changing needs. These reports are compiled by subdivision and shared throughout the 

division to address student needs.  For example, the Dean of Student Success identified a number 
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of students seeking Emergency Fund dollars as a result of the increase in placement testing fees. 

This data informed the decision to remove the student testing fee barrier and seek alternative 

means of paying for this service. Furthermore, these monthly reports feed into annual reporting 

processing including the APU, provide supporting documentation for budgetary requests, and 

help the institution remain nimble as we assist students in reaching their goals. 

  

2P1g Identifying and supporting student subgroups with distinctive needs (e.g., seniors, 

commuters, distance learners, military veterans) (3.D.1) 

Office of Student Activities - OSA offers lunch bunch groups for targeted populations as a way 

of bringing students together for social and educational programming. These sessions are held 

monthly for new students, adult atudents (over the age of 25), veterans, immigrant and 

international students and transfer students. Students meet staff and student leaders, learn the 

benefits of getting involved on campus, and resources available specifically for them. Lunch is 

provided and participants indicate topics for future sessions. 

Disability Services – An intake appointment is required and students seeking accommodations 

must provide the necessary documentation for their disability. The ADA/504 accommodations 

are based on the students' educational needs as demonstrated by appropriate documentation. JJC 

encourages individuals to become self-advocates and independent learners by assisting students 

to understand their abilities, to utilize their strengths in order to maximize their learning, and to 

take responsibility for their learning. 

Library – The library has created a computer workstation dedicated to individual with disabilities 

adjacent to the Reference Desk. This workstation includes screen-reading software, a high 

contrast keyboard, headphones, adjustable desk and a page reader/scanner connected to the 

computer. 

TRIO/Student Support Services (SSS) and TRIO/Educational Talent Search (ETS) – The TRIO 

program has very specific processes to support at-risk students. A significant amount of outreach 

and support is provided in the Joliet community and high schools in the district. 

 TRIO/Student Support Services (SSS) – Awarded $378,361 annually to serve 200 

eligible JJC students with academic and non-academic workshops, financial and 

economic literacy, tutoring in math, English, science, and computer science, transfer 

support, four year college and university visits, multicultural events, financial aid, and 

scholarships. 

 TRIO/Educational Talent Search (ETS) – Awarded $240,000 annually to serve 500 Joliet 

Central/Joliet Township middle school and high school students with academic and non-

academic workshops, financial and economic literacy tutoring service, financial aid, 

scholarships, and exposure to higher education institutions. 

College Success Courses – New students are encouraged to complete a College Success course 

in the first or second semester at JJC. In collaboration with academic disciplines and supported 
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by Title III initiatives, the college success 101 course expanded course offerings to specific 

meta-majors/concentration areas. This initiative is part of the ongoing dialogue and efforts to 

assist students in finding their academic path, which supports higher rates of retention and 

completion. 

  

2P1h Deploying non-academic support services to help students be successful (3.D.2) 

Student Portal – Another Title III deliverable is the redesigned student portal supporting each 

phase of student academic progression. It is a virtual “one stop shop,” where communication and 

processes are aligned to support student engagement and success. The portal provides seamless 

interaction with the early alert system, financial aid self-service module, and  student planning 

module. The new portal improves efficiency through single sign-on to Canvas/LMS, email, 

registration functions, library, and other resources. Students began using the portal in fall 2017. 

OSA -Mainstreet is a two-day event held in the fall and spring so students can learn about clubs 

and college resources. Many departments have tables set up and staffed for students to ask 

questions. 

OSA sponsors three tiers of leadership programs. Emerging Leaders is for students 

with leadership potential, a 2.75 GPA, and nominated by JJC employees. Sessions focus on life 

skills (e.g. goal setting, conflict resolution) and Career Related skills (strengths identification, 

making a good first impression online and in person, and speed networking.) Students put it all 

together in mini-interviews with JJC alumni and community members. The second tier is for 

club leaders and sessions cover paperwork, fundraisers, creating constitutions etc. The final tier 

is Campus Community Leadership and open to all students. Topics are based on feedback from 

focus groups and evaluations. Topics have included diversity, communication, goal setting, etc. 

Each tier awards one $500 scholarship each semester to a student who attends three sessions in a 

semester, completes 5 hours of community service, and an essay discussing how the sessions 

impacted them.  In the 2017 fall semester, over 100 students participated in leadership programs. 

Communication Center – Effective spring 2017, JJC implemented a Communication Center to 

assist with academic intervention and enrollment initiatives. The Center also reminds students to 

make payments and re-register if they have been dropped for non-payment. For the spring 2018 

semester, 3,089 students were contacted and 88% subsequently registered and paid for at least 

one course.   

Financial Aid – The Financial Aid Office collaborated with the Admissions Office, local high 

schools, and other stakeholders to ensure new students understand different pathways to finance 

their education. The Financial Aid Office hosted financial literacy fairs, FAFSA workshops, and 

scholarship workshops to provide intrusive advising that will enable students to be aware of their 

responsibilities under the Title IV program and to be responsible borrowers. Through the Borrow 

Smart Program, we have seen a continued decline in student loan borrowing from year to year. 

We are now looking at ways to bring efficiency to the program while strengthening our advising 
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efforts. We have eliminated the recurring appointments during a loan period, and have expanded 

to group advising sessions. 

  

2P1i Ensuring staff members who provide non-academic student support services are 

qualified, trained and supported (3.C.6) 

JJC employees who serve on hiring committees are required to complete Human Resources 

search committee training every three years. Minimum qualifications are included on all position 

descriptions and unqualified candidates are screened through an approved hiring matrix. Hiring 

processes vary by position and are discussed Category 3.1.  All interview processes and 

interview questions are reviewed and approved by Human Resources. 

New employees are placed on a probationary period.  Annual performance evaluations are 

conducted by supervisors and include measurable goals.  Program improvement plans are 

established as needed based on performance weaknesses.   

Professional development is available during two in-house Professional Development (PD) 

Days, during opening week of fall and spring semesters, and as determined by supervisors and 

employees. 

Additional PD is available each semester as determined by the supervisor. For example, in fall 

2017, Student Development deans provided 20 sessions of front-line training germane to 

admissions, financial aid, new student orientation, placement testing, and registration.  

The Professional Development Advisory Team (PDAT), comprised of a cross-representation of 

departments, meets monthly to discuss and plan PD initiatives. Professional development needs 

for staff are identified in the annual performance evaluation process, completed through the 

Halogen platform.  

  

2P1j Communicating the availability of non-academic support services (3.D.2) 

JJC’s website and portal have been redesigned to better inform students and the community.  

Communications Center -  Instructors use Grades First software to communicate their concerns 

with a student, and the communications center reaches out to the student to offer assistance. The 

Center reminds students to make payments and re-register if they have been dropped for non-

payment. 

Financial Aid - In 2016, Financial Aid evaluated processes to remove student barriers. This 

included financial aid guidelines, data indicating a decrease in number of students utilizing 

financial aid, a ED/FSA Minority-Serving and Under Resourced Schools Division (MSURSD) 

site visit, and an assessment of the administration of the Title IV program. The project goal was 
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to improve the quality of the financial aid process for students, adhere to Title IV regulations, 

improve efficiency in the manner in which financial aid documents are collected, and increase 

the number of financial aid eligible students who complete their files.   

The financial aid department made significant changes to the disbursement and Pell 

Recalculation dates. Previously, the financial aid census date and excess aid (credit balance 

refund checks) were not scheduled until the end of the term (60% of the term). This late 

disbursement was not only out of federal compliance with the Title IV program, but also caused 

a financial hardship on students who needed those funds during the term. By having a late 

Financial Aid Census Date (Pell Recalculation Date), students and the institution lost funding 

they otherwise would be entitled to if an enrollment snapshot were taken earlier in the semester 

and Pell Grant eligibility was finalized at that point. 

  

2P1k Selecting the tools, methods and instruments to assess student needs 

Each Student Development department selects tools, methods, and instruments to assess student 

needs based on a variety of factors: current accessible technology, best practices, and industry 

standards. Challenges and successes of these items are included in monthly and annual reporting 

processes. See section 2P1f.  When departments evaluate implement of new tools, methods, and 

instruments, internal and external stakeholders are included. Business and Auxiliary Services 

provide guidance for all new purchases and contractual agreements. For example, in 2015 and 

2016, JJC identified a group of faculty and staff to find a replacement placement testing 

tool.  More than 90 individuals participated in this 18-month process. Several vendors provided 

demonstrations; faculty and staff contributed input; a final recommendation was presented to 

senior leadership.  

  

2P1l Assessing the degree to which student needs are met 

As outlined in 2P1f, services and programs are monitored monthly and results are shared 

throughout the division. These discussions identified and resolved duplicated services across 

testing, tutoring, and counseling.  As a result, Disability Services can better serve students.  

Another example, OMSA reduced programming to increase advising efforts.  In a time of flat 

budgets, it became necessary to reevaluate position descriptions and make changes to ensure 

student needs are met. 

Most recently, Student Development support was expanded to extended campuses. Counseling, 

disability services, testing, career services, financial aid, registration, and student activities play a 

larger role at Romeoville location after the summer 2017 building expansion.   

OSA hosts focus groups every other year and does evaluations with leadership sessions, and 

lunch bunch programs. 
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2R1: RESULTS 

2R1a. Placement 3.D.1 

Placement testing is conducted at college sites and associated high schools. The changes in tests 

have not affected testing numbers. Over 40,000 tests were administered during fiscal year 2017. 

With the transition from COMPASS to Accuplacer in fiscal year 2017, JJC experienced a 

noticeable decline in the number of students placing into college-level English.  Historically 50% 

of all writing placement testers scored into ENG 101.  Using Accuplacer less than 30% of all 

writing testers scored into ENG 101.  Additionally, 22% of all math placement testers 

historically scored into college-level math.  With ALEKS less than 15% of math testers scored 

into college-level math.  These results are part of the impetus for a new AQIP action project 

described in the Improvement section below. 

There are a number of positive results from changes to placement testing.  For example, JJC now 

accepts alternative placement options including ACT, AP, GED, HiSET, PARCC, SAT, and 

TASC.  This allows students from a variety of backgrounds to bypass placement testing, saving 

time and money while completing the enrollment process. 

Effective February 1, 2018, JJC will remove testing and retesting student fees.  For the average 

student who completes math, reading, and writing testing, this may save students up to $60. 

  

2R1b. Advising & Developmental Education 3.D.2 and 3D3 

The advising process is fluid with limited structure. As mentioned in 2P1, as a result of low 

student satisfaction regarding counseling and advising, JJC is revitalizing services with a more 

intentional advising philosophy (SENSE, 2016). Student satisfaction is an important indicator of 

continued use of a counselor or advisor. The SENSE report provides data regarding the students 

advising experience early in their academic career. Indicators such as frequency of advising 

appointments, significant information and resources, and follow-up are all measured by those 

that respond to the survey. The data collected suggests that, of the respondents, fewer JJC 

students meet with an advisor before registering for first-semester classes in comparison to peer 

institutions. JJC respondents also indicated low levels of satisfaction with respect to additional 

information regarding programs and support services. 

A significant result from student and staff feedback and research on student success was the 

development of an online New Student Orientation option. The platform soft-launched in spring 

2015, and is now an orientation option for all new students attending JJC. This mobile friendly 

http://catalog.jjc.edu/
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platform provides all students foundational information and connections to support services with 

great consistency. 

The addition of Pathway Coaches in the Career Services department has allowed the First Year 

Experience support to expand. This was a strategic placement of staff to connect academic intent 

with a career or major pathway at the beginning of the student experience. This newer initiative 

continues to evolve and innovate to support student success. 

Developmental Education – JJC has also implemented co-requisite remediation to streamline 

students’ academic pathways. In English, 25 English 099 students conditionally enrolled in 

English 101 in fall 2016 and received mandatory co-requisite support: 84% of students 

completed successfully. In reading, 48 English 021 students enrolled in English 022 in fall 2016, 

receiving mandatory reading support while co-enrolled in a credit-bearing art, business, or 

psychology course: 85% of students completed English 022 successfully. In spring 2017, 22 

students co-enrolled in English 022 and either Finance 100 or Psychology 101: 82% of students 

completed successfully. In mathematics, 48 Math 098 students conditionally enrolled in Math 

128 in fall 2016 and received mandatory co-requisite support: 61% of students completed 

successfully. While this success rate is lower than in English and reading, it is higher than the 

average Math 098 success rate of approximately 55%. In spring 2017, 34 Math 098 students 

enrolled in Math 128 with 74% of students completing successfully. In addition, Mathematics 

expanded their initiative to offer Math 127: 61% of students (n=18) completed successfully. 

While JJC has made great strides to offer co-requisite remediation opportunities for native 

English speakers, the college has, since fall 2011, offered a complement of coursework designed 

to meet the needs of non-native English speakers. While the English for Academic Purposes 

(EAP) program consists of coursework to bolster students’ reading, writing, grammar, and 

listening and speaking skills, reading and writing course sequences are compulsory based on 

placement requirements, while grammar and listening and speaking courses are optional. As 

shown in the attachment, EAP enrollment has been consistently low, due mostly to challenges in 

effectively marketing the program. However, at the same time, instructors’ ability to provide 

attention to smaller groups of students has produced high success rates. 

College Bridge – Data from the Fall 2009 cohort of new students illustrates low completion 

numbers (6-9% after four years) among students with two or three developmental placements—

the population served by the college bridge program. 

In summer 2015, 31 participants enrolled in the program and 82% placed higher in one or more 

developmental subjects. Subsequently, 91% enrolled in fall 2015 classes, and 90% of 

participants persisted to fall 2016. Completion data is not yet available. 

In summer 2016, offered two sessions with 10 students per session. 88% of participants from 

Session 1 and 83% of participants from Session 2 placed higher in one or more developmental 

subjects, with 90% of all participants enrolling in fall 2016 classes. Fall-to-fall retention has yet 

to be determined. Completion data is not yet available. 
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Disability Services – Disability Services provides an accessible advising in addition to specialty 

advising for students with disabilities. Advisors are able to create an appropriate schedule for 

students based on the student’s accommodation needs. Disability Services works collaboratively 

with faculty and other advisors to best meet the student’s advising need. Approximately 800 

advising appointments are provided by Disability Services advisors each year. 

  

2R1d. Learning Support 3.D.1. 3.D.3, 3.D.4, 3D5 

Tutoring and Learning Center - TLC is one of the most widely used support services at the 

college. Between July 2016 and March 2017, the center was up in student usage by 7% or 19,767 

interactions. Since this comprehensive tutoring center opened in May 2014, nearly 70,000 

interactions/sessions have been documented. 

Over the last year, 2016-2017, the TLC has received over 3,000 tutoring satisfaction surveys. 

The satisfaction rate averages 98%. Of the 203 TEAS workshop satisfaction surveys completed, 

99% of students indicated that the workshop will help them be more successful on the TEAS 

test. Of the 375 TLC Workshop satisfaction surveys completed, 96% indicated that the workshop 

would help them be more successful in class. 

The Tutoring and Learning Center (TLC) and the Academic Skills Center (ASC) expanded hours 

of operation in response to student and faculty feedback.  

NSO - In fall 2015, the New Student Orientation launched an online option in response to 

feedback from students, parents, and community members.  

Library - From July through December 2017, the Reference Desk at the main library answered 

3398 inquires, the Circulation desk answered 4413 inquiries. In 2017, the Resource Center in 

Romeoville answered 660 inquiries at the circulation desk and 100 at the Reference Desk. All 

students and employees have online access to the resources and services available from the 

library. 

The JJC Library has two computer classrooms with thirty computers each to provide information 

literacy training. In 2017 the library served 5889 students through reservation of the six small 

study rooms (that can accommodate up to four students) and one large study room (that can 

accommodate up to ten students). The Library's electronic collections (films, research articles, 

ebooks, audiobooks, research guides, etc.) are available to students and staff at any time and any 

location: study spaces, computer stations, reference desks, and digital and physical collections. 

Individuals can access information at any time from the website. 

The library circulated 17,116 physical items in the 2017 calendar year. The majority of the items 

were for students: 11,444 (67%) followed by interlibrary loans to faculty staff and students at 

other colleges and universities within our consortium (2548). Staff and faculty were the next 

categories with sizable circulation counts: 1419 and 1223 respectively. The JJC library's physical 

collection is available to other community users with a valid public library card and last year the 
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library lent some 502 items to local and community users. The library has a textbook collection 

(5367 checkouts in 2017) that includes all of the general education textbooks and select subject 

areas books that are available for three hour in-library use with a valid student ID. The library 

(and the Resource Center at Romeoville) have a scanner that patrons may use (free of charge) 

and save materials to a flash drive, e-mail or google docs. 

Communication Center - The Center collaborated with Enrollment Management and Student 

Accounts and Payments to reduce the number of students dropped due to lack of payment or not 

meeting financial aid deadlines.  

College Success Courses – In Spring 2016, seven full-time faculty members from several 

departments participated in an 8-week Pathway 101 Seminar, focused on how to teach college 

success topics, with guidance on how to tailor these topics to their discipline. Five pathway-

specific courses were offered in the fall term. The meta-majors identified were Business, 

Communication & Fine Arts, Healthcare, Technical, and STEM. 

 

2R1g Subgroups 3.D. 1 

 Disability Services – The department has undergone changes to provide more efficient services 

to students, as well as provide information and communication to faculty and staff. 

The department now focuses exclusively on student accommodations, adaptive technologies, and 

compliance education for faculty and staff. They no longer provide tutoring. 

Processes have been automated resulting in streamlined services and more efficient budget 

utilization. The department has increased student interactions by 17% from July 2016 through 

March 2017. The total number of interactions, 12,991, is up from 11,120 the previous year. 

TRIO/SSS & /ETS – The SSS grant received a 3% increase/$11,350 to assist in coaching and 

improving our first-generation exposure. The TRIO/ ETS grant enabled four new positions to 

work with the community and 500 Joliet Central High School students. This new grant will 

create a better working relationship with Joliet Township and the Joliet community. 

TRIO’s recent Annual Performance Report to the U.S. Dept. of Education, shows strengths in 

meeting and exceeding all of our objectives and goals. TRIO earned all 15 of our Prior 

Experience points. 

  

2R1h. Non-academic services 3.D.2. 

NSO – Approximately 4,000 new students annually participate. 

Student Portal – The College utilized Title III funding to purchase new servers and installed 

portal software in February 2017. Critical features include easily accessible web parts for 
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accessing online courses and library resources, as well as modules designed to streamline 

registering for classes and managing financial aid resources. IT staff made a “communication 

tour,” soliciting feedback from students as well as key faculty and staff including faculty 

department chairs, student support staff, and senior administrators. The new portal became 

effective January 8, 2018. No results are available at this time. 

Financial Aid – Through an internal financial aid process review and the MSURSD site visit, the 

college identified gaps that required improvements. The following actions were taken: increased 

communication for students selected for verification to ensure timely completion of financial aid 

files; removed institutional requirement for an official transcript to satisfy an unusual enrollment 

appeal; removed several rules that selected additional students internally for verification that lead 

to a 75% decrease in institutional selections; and updated the Satisfactory Academic Policy to 

allow for a one-time reset of program timeframe for students enrolling in a new degree program 

or changing majors. The Financial Aid office also made several changes for compliance with 

Title IV regulations, such as documented internal procedures, lead the institution on a consumer 

information review, changed the disbursement and Pell Recalculation dates, transitioned the 

disbursement of aid from the Financial Aid office to Student Accounts, and updated the ERP to 

account for the 30 remedial credit hour rule. 

  

 

2R1j Communicating 3.D.2  

Portal & Website – It is too early to measure the impact of the redesigned website and portal. 

Communication Center – The Communication Center partnered with Student Accounts and 

Payments to contact, via email, text, and telephone, students who registered in courses but did 

not yet pay.  For the spring 2018 semester, 3,089 students were contacted.  Of this group, 88% 

subsequently registered and paid for at least one course.  

  

  

2I1: IMPROVEMENT 

Admissions will implement a new online application in 2018. The new application will be easier 

to update and provide a dashboard with enrollment management information. A new application 

will allow applicants to receive Gainful Employment information, connections to student 

development resources, and assignment to an academic advisor based on meta-major. 

Admissions is simplifying the application process for undocumented students. 

Placement AQIP Action Project – A new AQIP action project was declared (December 2017) to 

implement a student-focused comprehensive placement process to assess student placement into 
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appropriate courses and programs. The project team will research effective practices, revise 

college policy and procedures in light of the research, and devise an evaluation with 

metrics/indicators. The project will identify: 

 Minimum/floor scores for alternative placement into workforce programs. 

 Cut scores for reading, writing, and mathematics. 

 Reading-intensive and writing-intensive courses. Courses not included on these lists 

would be suitable for students with reading and/or writing challenges. 

 One or more introductory courses (without college-level math or English prerequisites) in 

each CTE program so students taking developmental coursework could have a fulltime 

schedule and complete program requirements. 

Advising – JJC will refine its intake, advising, and retention processes to support all students by 

working with a consultant who specializes in building and sustaining the guided pathways model 

during 2018. While students pursuing health professions or career and technical education have 

the benefit of clear program guides and faculty advising, transfer programs which draw a large 

portion of the student population are vague and need to become more concrete. 

Financial Aid – Through the Borrow Smart Program, JJC witnessed a continued decline in 

student loans and subsequent student debt. We are strengthening our advising efforts. We have 

eliminated the recurring appointments during a loan period and expanded group advising 

sessions. 

NSO – New Student Orientation is always a work in progress. The First Year Experience Team 

will be developing pathway-specific orientation tracks and program vignettes highlighting 

various academic and non-academic programs and services. 

College Success Courses – The pathway-specific courses are available to students and are 

continuously assessed. An outside consultant recommended exploration of redesigning college 

success courses to be available to all students.  

College and Career Readiness – JJC will be identifying cost-effective ways to transition from 

piloting to scaling and institutionalizing best practices. 

Professional Development – The guided pathways consultant will provide sessions for faculty 

and staff during 2018. In fall of 2017, the Board of Trustees approved the creation of a Center for 

Academic Excellence as part of JJC's master plan, which will be a dedicated space for faculty 

development focused on best practices for teaching, research, and assessment. The timeline for 

this space is to be determined. 

Student Portal – Effective spring 2018, the redesigned portal launched with single-sign-on access 

to Ellucian Colleague, email, Canvas/LMS, and the new student orientation.  Remaining 

components include developing single sign-on to Academic Success Tracker.  Also during the 

spring 2018 semester, JJC is exploring automated processes for students to change personal 

email addresses, home phone numbers, home addresses, and majors. 
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Developmental Education – Moving forward, English and World Languages will collaborate 

with other academic departments and expand English 022 offerings. Co-requisite English and 

mathematics were possible through grant funding that terminates in September 2020. Both 

English and mathematics faculty are creating co-requisite courses, and developing course 

curricula. Stronger marketing and recruitment efforts will be necessary to scale co-requisites and 

reduce traditional remediation. 

EAP –  Faculty are considering combining the EAP reading and writing curricula, thereby 

generating fewer sections, increasing enrollments and providing consistent course scheduling. 

Currently, each reading and writing course is four credit hours, and both disciplines have 

sequences of four courses that students might be required to complete based on placement 

results. In the future, the course sequences could comprise three courses with each course 

integrating both reading and writing instruction. 

Library – The library recently integrated the ebook and audiobooks collections in the I-Share 

catalog accessible through the Ask S.A.M collection tool. Ask S.A.M. delivered more than 

6,046,887 searches and 1,766,890 sessions in 2017. The library upgraded its Springshare 

platform, which now hosts its website, the research guides, the library service desk statistic 

tracker, and the library shared calendar. The consolidation of services allows the library to track 

instruction sessions, library traffic and service requests via one tool. The library will be 

integrating the SARS grid (where study room reservations are tracked) into the Springshare 

platform in the summer of 2018. 

Sources 

 2.5 ArticulationAgreements-Jan2018  

 2.5 Strategic Plan progress report - FY16Q4  

 2.R.1 English for Academic Purposes Results  

 2P2c Analyzing Access Matriculation Completion  

 2R1 Fall 2009 Cohort Completion Developmental Placements  

 3.1 Hiring Process by Employment Category  

 BOT Policy Alt Method Awarding Credit  

 Career Services webpage  

 Contact Us Webpage  

 Counseling webpage  

 Disability Services webpage  

 iCampus _webpage  

 iCampus Help Menu  

 iCampus Regular and Substantative Interaction Requirements  

 IT Support webpage  

 JJC SEM PLAN 2014  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 14)  

 JJCFacultyContract2015-2019 (page number 60)  

 Library ESL pages  
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 Library Webpage  

 New Student Orientation webpage  

 Office of Multicultural Student Affairs  

 PD Advisory Team Charter  

 PIR Guidance for Presenters  

 PIR Reviewer Protocol  

 Student Activities webpage  

 Student Resources Webpage  

 Student Wellness webpage  

 Syllabus Master  

 TRIO ED Annual Performance Report  

 TRIO-Project Achieve-webpage  

 Tutoring & Learning Center webpages  

 Vet Degree Planning Sheet  

 Veteran Handbook 052217  

 Veterans Resource Center  
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2.2 - Retention, Persistence, and Completion 

Retention, Persistence and Completion focuses on the approach to collecting, analyzing and 

distributing data on retention, persistence and completion to stakeholders for decision making. 

The institution should provide evidence for Core Component 4.C. in this section. 

2P2: PROCESSES 

Describe the processes for collecting, analyzing and distributing data on retention, persistence 

and completion. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Collecting student retention, persistence and completion data (4.C.2, 4.C.4) 

 Determining targets for student retention, persistence and completion (4.C.1, 4.C.4) 

 Analyzing information on student retention, persistence and completion  

 Meeting targets for retention, persistence and completion (4.C.1) 

 Selecting the tools, methods and instruments to assess retention, persistence and 

completion (4.C.4) 

2R2: RESULTS 

What are the results for student retention, persistence and completion? The results presented 

should be for the processes identified in 2P2. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I2: IMPROVEMENT 

Based on 2R2, what process improvements have been implemented or will be implemented in 

the next one to three years? (4.C.3) 

Responses 

2P2: PROCESSES 

Collecting student retention, persistence and completion data (4.C.2, 4.C.4) 

The Office of Institutional Research and Effectiveness (OIRE) collects student retention, 

persistence and completion data using multiple methodologies, including the Integrated Post-
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Secondary Education Data System (IPEDS), and National Student Clearinghouse (NSC). JJC 

retention rates consist of both one-term fall to spring Persistence and fall-to-fall Retention rates.  

Graduation rates for the IPEDs incoming cohort are collected at the 100%, 150%, and 200% time 

frame, as well as, the overall attainment rate of JJC students.  Also to assist JJC in identifying the 

key barriers our students face and to better understand them, JJC participates in the Community 

College Survey of Student Engagement (CCSSE) and focuses on areas of the tool that asks 

students to indicate the issues that would lead them to withdraw from the college.   

Retention and completion rates are calculated and reported to the ICCB and provided to IPEDS. 

Annually OIRE produces a data book for the APU/PR process and an annual fact book that 

includes institutional data including enrollment, retention, and completions. OIRE uses the same 

data to respond to internal ad hoc requests for data, analysis, and/or reports. 

  

Focus Group Action Project – The college’s most recently completed action project was faculty-

led focus groups to ascertain students’ perspectives on issues surrounding persistence and 

completion. The project team, primarily Business Department faculty, conducted thirty-five (35) 

focus group sessions between October 2015 and June 2017. The focus groups included as few as 

four (4) students and as many as thirty (30), with an average number of about 10 to 14. Groups 

were selected from both main campus and Romeoville location, day and evening classes, actual 

class session, clubs, and ad hoc groups gathered by faculty. Examples include clubs such as 

AWEN, the Intervarsity Fellowship, Business Club, and Criminal Justice Club, and classes in 

Psychology, English, EEAS, Counseling 101, Business Law, and Honors Biology. 

  

Determining targets for student retention, persistence and completion (4.C.1, 4.C.4) 

Student Development used enrollment, persistence, retention, and completion data to develop a 

three-year Student Enrollment Management (SEM) Plan delineating activities for support 

services. The SEM plan included activities to ease the enrollment process and a communication 

plan to address the needs of all students, with an emphasis on first generation, underrepresented, 

and underprepared students. Retention goals focused on increasing the success of developmental 

learners, assisting first generation and underrepresented students with financial aid literacy 

awareness, successful transition to JJC, and preparing students to transition to further education 

or the labor market. 

Four global SEM targets for 2017 were developed: 

 Increase student enrollment by 2.2 percent 

 Increase student persistence by 1.0 percent 

 Increase student retention by 1.0 percent 

 Increase completion attainment by 11 percent 

file:///C:/Users/evidence/viewfile%3ffileId=495346
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Enrollment milestones included recruitment, outreach, and intake. Matriculation milestones 

included continuous academic advising and academic interventions (e.g., tutoring, early alert). 

Completion and success milestones included transition of lifelong learners to the workforce or 

four-year institutions. 

  

Analyzing information on student retention, persistence and completion 

The Enrollment Management/SEM committee analyzes access, matriculation, and completion 

data and identifies activities and targets. The following charts include the trends and three-year 

targets. 

Access (Recruitment, Outreach, Intake, and Enrollment) 

  

Measure 

FY2016 

Trend Change 

2012-16 

3-year SEM Target 

Enrollment 2.9% -1.3% Increase by 2.2% 

  

Matriculation (Persistence and Retention) 

Measure FY2016 

Trend Change 

2012-17 

3-year SEM Target 

Persistence:  % fall course 

completers who completed 

course with A, B, or C Grade 

75.0% 

1.2% 

  

Increase 1.0% to 77.5% 

  

Persistence:  Overall fall-to-

spring retention rate 
65.9% 

-1.7% 

  

Increase 1.0% to 66.9% 

Retention:  Overall fall-to-fall 

retention rate 
FY 15 41.4% 

FY 15 42.7% 

  

Increase 1.0% to 43.9% 

  

Completion and Success 

Measure FY2016 

Trend Change 

2012-16 

3-Year SEM Target 
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Number of 

completers/graduates 

1,875 

  

       7.0% 

  

Increase by 200 to 

2,075  (+10.6%) 

Number of certificates 

and degrees awarded 
2,471        20.8% 

Increase by 375 to 

2,846  (+15.1%) 

Cohort Transfer Rate 

27.7.0% 

  

         -7.2% 

  

Increase 3.1% to 30.8% 

  

  

The committee also identified the need to remove barriers and improve the quality of the 

financial aid process for students, adhere to Title IV regulations, improve efficiency in the 

manner in which financial aid documents are collected, and increase the number of financial aid 

eligible students who complete their files. 

  

Meeting targets for retention, persistence and completion (4.C.1) 

Career and Major Exploration Initiatives – Of the 4,000 new students that attend NSO annually, 

26% identify as not having a major or area of concentration. Career Services, in partnership with 

Counseling and the First Year Experience team support retention through early identification and 

advising of undecided students. At NSO check-in, undecided students are offered advising from 

a Career Pathway Coach. This initial assessment often confirms or supports the students’ 

academic intent, or confirms that more support is needed. 

Self-Service Student Planning Module (SPM) – SPM is a new tool to support advising. It allows 

students to work independently or with a counselor/advisor to plan their academic schedule, 

based on the curriculum plan in the College catalog. Student and staff feedback, indicated a 

process and tool were necessary to support advising and allow students to actively participate in 

planning their coursework. 

Communication Center – The Center soft-launched in March 2017 as a joint effort between 

Enrollment Management and Student Success. The Communication Center makes calls, texts, 

and sends email to bolster retention and completion. Benchmark data is being identified (as the 

Admissions Department previously hosted calling campaigns). 

Office of Multicultural Student Affairs (OMSA) – OIRE provides a list of new minority students 

(Hispanic, African American, Asian) each semester and the OMSA provides outreach, academic 

guidance, personal support, cultural resources, and leadership opportunities to support and retain 

non-native English Speakers and undocumented students. 
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Selecting the tools, methods and instruments to assess retention, persistence and 

completion (4.C.4) 

Academic Intervention – JJC selected Academic Success Tracker as its academic intervention 

software system to provide early alerts for students experiencing academic challenges.  Students 

receive an email and a personal phone call from the AIAS Coordinator. 

Technology – Ellucien Colleague is the college’s ERP system that is used to establish someone 

as a student and process financial aid, as well as register and graduate students. 

  

  

2R2: RESULTS 

SEM – Student Development implemented the Strategic Enrollment Management Plan (SEM) in 

May 2014 and completed 92 out of 155 activities in the plan. While there was some positive 

movement in fall-to-fall retention, the persistence from fall to spring decreased. 

 Matriculation Target: Increase Persistence (Overall fall-to-spring rate) by 1.0% to 66.9% 

Persistence/Fall-to-Spring 14FL to15SP 15FL to 16SP 16FL to 17SP 

Overall 65.8% 68.8% 65.9% 

Full-Time 81.0% 83.8% 82.2% 

Part-Time 57.5% 60.5% 57.7% 

  

 Matriculation Target: Increase Retention (Overall fall-to-fall rate) by 1.0% to 43.9% 

Retention from Prior Fall Term 

(Fall to Fall) 
2013-2014    2014-2015 2015-2016 

Overall 40.4% 41.4% 42.7% 

Full-Time 51.6% 52.6% 53.9% 

Part-Time 34.5% 35.3% 36.5% 

  

Completion and Success Target: Increase Number of completers/graduates by 200 to 2,075 

The number of completers at the college rose to 13.2 percent over the three-year life of SEM. 
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Student Focus Group Action Project – Student’s perceptions seem to be related to their level of 

knowledge about the college, its programs, and faculty. The more students know, the more 

positive their perception. Students indicated having a generally negative view of JJC prior to 

enrollment, many suggesting it was not their first choice for higher education. However, students 

who actually do attend JJC generally have a strong positive attitude toward the College, 

especially regarding the classroom experience. Students comment positively upon both faculty 

and course content, indicating they feel they are getting a good quality education.  

Of special interest is the consistent response of students attending JJC after having attended 

another college or university. These students commented on the small class size, friendly and 

engaged faculty, and the high quality of academics.  

It is clear from CCSSE and the focus groups that students generally are not aware of the nature 

and purpose of “academic advising” offered by faculty members.  

Non-Native English Speakers and Undocumented Students – OMSA implemented an enrollment 

monitoring report to inform the EAP (English for Academic Purposes) faculty and advisers about 

low term-to-term EAP enrollment trends, and the need to market courses more proactively. 

Efforts to support and retain non-native English speakers and undocumented students resulted in 

a 113% increase in EAP enrollment over the previous year. This monitoring assisted OMSA and 

International Student Services staff in determining which courses needed to be promoted so that 

they ran. 

Academic Intervention System – As of Spring 2017, 70.3% (1,254 of 1,784) of students flagged 

“at risk” returned the following semester. The JJC Academic Success Tracker is currently being 

evaluated to support tracking and accountability in advising areas and support the new 

Communication Center. 

Career and Major Exploration Initiatives –The Major Exploration Fair was a direct response to 

the increase in undecided and deciding students. From fall 2014 to fall 2015, undecided students 

who completed NSO increased by 26% and continues to rise. This number does not include the 

undecided students who are part-time and do not participate in new student orientation. 

As a result of collaborative efforts with other support services and the addition of Career 

Pathway Coaches to the Career Services Department, there has been an increase in student use of 

this department. Student appointment contacts increased by 75%, from 1,769 to 3,103; 

appointments for career advising, career assessment, and career information increased by 75%, 

from 614 to 1,075; and cover letter and mock interview appointments both increased by more 

than 100%. These increases were supported by a temporary career advisor who assisted in the 

office fall 2015 and spring 2016. During that time, more than 1,000 students were contacted and 

more than 50 hours of presentations were hosted to help retention efforts. 

Self-Service Student Planning Module (SPM) – As a result of hosting several training sessions, 

66 professionals have been trained on the SPM platform. The platform went live on April 3, 

2017. 

file:///C:/Users/evidence/viewfile%3ffileid=490424
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Records and Registration Office –  Has improved the add/drop form used by students. 

  

 

2I2: IMPROVEMENT 

Focus Group Action Project –  Two administrators who attended the 2017 HLC Supporting 

Student Success summer workshop and faculty involved in the focus group project are leading 

professional development sessions and sharing information and ideas from the workshop with 

full-time and part-time faculty as well as department chairs and deans. Deans from academic 

affairs and student development will be discussing opportunities for improvement. 

SEM – SEM Plan 2.0: Momentum 2020, is ready for implementation. It is based on the 

outcomes from the original plan. There were some changes made to the new plan to allow for 

greater focus. SEM 2.0 has five pillars that connect with the college strategic plan. Those pillars 

are: Pathways, Becoming a Hispanic Serving Institution, College and Career Readiness, 

Technology, and Professional Development. Each of the pillars is supported by several strategies 

that reach across the entire campus. The Dean of Arts & Sciences is serving as a co-chair in 

order to have a stronger academic presence in the group. 

Technology – Colleague has been used for over 30 years, and the College is seeking to invest in 

a new ERP system with cloud storage and robust communication with students.  

Records and Registration Office – The implementation of Graduation Self-Service will allow 

students to apply for graduation online. In response to student feedback, the office is 

investigating outsourcing the printing of diplomas so students receive them in a timelier manner 

and staff can focus on awarding and posting degrees to the students’ transcripts.  

Financial Aid – A large number of students that attended the Borrow Smart program multiple 

times during the year for loan adjustments. This influx of repeat students created an 

administrative burden as well as a barrier for students. In Spring 2016, the requirement changed 

and the student simply completes a change form.  

Sources 

 Action-Project_Student Focus Groups 2015-2017  

 Fact Book 2015  

 JJC SEM Plan 2.0 - 2020  

 JJC SEM PLAN 2014  
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2.3 - Key Stakeholder Needs 

Key Stakeholder Needs focuses on determining, understanding and meeting needs of key 

stakeholder groups, including alumni and community partners. 

2P3: PROCESSES 

Describe the processes for serving the needs of key external stakeholder groups. This includes, 

but is not limited to, descriptions of key processes for the following:  

 Determining key external stakeholder groups (e.g., alumni, employers, community) 

 Determining new stakeholders to target for services or partnership  

 Meeting the changing needs of key stakeholders 

 Selecting the tools, methods and instruments to assess key stakeholder needs 

 Assessing the degree to which key stakeholder needs are met 

2R3: RESULTS 

What are the results for determining if key stakeholder needs are being met? The results 

presented should be for the processes identified in 2P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I3: IMPROVEMENT 

Based on 2R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P3: PROCESSES 

Determining key external stakeholder groups (e.g., alumni, employers, community) 

Alumni actively participate in the College and community.  

JJC staff attends the monthly Planning and Coordinating Council of TREES (Three Rivers 

Education for Employment System) which brings together representatives from feeder high 

schools. The college President/designee also participates in quarterly meetings with high school 

superintendents coordinated by TREES. 

file:///C:/Users/evidence/viewfile%3ffileId=498600
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High school representatives sit on program advisory committees and the dual-credit committee. 

To ensure that JJC’s business partners’ needs are being met, the college’s Career and Technical 

Education programs host two Program Advisory Board meetings annually where business 

leaders provide input on current employment trends within their respective industries and ideas 

for curriculum modifications. 

College and University – Several consortiums or partnerships have been formed for the purpose 

of collaborating on grant applications to address issues on a regional level. Instead of competing 

with each other, partners collaborate to enhance chances of funding. 

The Articulation Council and Transfer Specialist manage relationships and develop articulation 

agreements that provide students with support for degree completion and guarantee benefits (e.g. 

tuition freeze, concurrent advising, orientation programs). 

The Transfer Specialist hosts programs, events, and college fairs to highlight academic 

opportunities and maintains extensive information on the Transfer website to support students. 

The website includes a calendar of recruiter visits for both Main and Romeoville campuses, 

transfer guides, articulation agreements, and other tools to help guide transfer students. 

  

Determining new stakeholders to target for services or partnership 

Taking a cue from the Illinois General Assembly, JJC will turn its attention to building stronger 

P-20 partnerships, especially with feeder high schools. Enacted in July 2016, the Postsecondary 

and Workforce Readiness Act (Public Act 099-0674) directs post-secondary and secondary 

institutions to develop transitional mathematics bridge courses for high school seniors who are 

under-prepared upon completing eleventh grade. Passage of this bill will have a valuable impact 

of JJC’s efforts to partner with feeder high schools. 

 As previously mentioned, the college struggled to gain significant enrollment in the college 

bridge program, yet more than 90% of graduates from JJC feeder high schools place into 

developmental mathematics courses. This coupled with positive results from the bridge program, 

highlight the necessity to partner with the high schools and offer bridge programming before 

students graduate from high school. JJC is in the pilot stage of offering transitional mathematics 

bridge courses at two feeder high schools, and thus success outcomes are yet to be determined. 

Currently, Illinois Board of Higher Education, Illinois Community College Board, and Illinois 

State Board of Education are collaborating to create course curricula for transitional bridge 

courses targeting three mathematics pathways: quantitative literacy/statistics, career and 

technical education, and STEM. Once these curricula have been developed and disseminated to 

Illinois community colleges and public high schools, JJC will act aggressively in implementing 

bridge courses throughout the district, both in mathematics and English. Further, the college will 

retain the current program but modify the focus to draw nontraditional students.  

file:///C:/Users/evidence/viewfile%3ffileid=496007
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New student and stakeholder groups are identified through a variety of methods, listed below. 

JJC relies on information from and collaboration with a range of stakeholders to demonstrate its 

commitment to the public good. 

 Monitoring and Projections – JJC monitors demographic and economic patterns of the 

district. The Romeoville location expanded to respond to a change in demographics. 

 Monitoring Student Services – Student Development determines the need for additional 

or new services by monitoring student use of services as well as requests for services. For 

example, the office that serves students with disabilities carefully monitors the needs of 

different groups and anticipates where there may be increases in the future. The Financial 

Aid and Veterans Office created a new position titled Veterans Coordinator and 

established a Veterans Center to better serve students who are veterans. 

 Advisory Committees articulate new student and stakeholder groups to the college 

through academic programs. 

The Academic Skills Center actively pursues other testing options. New students take the 

placement exams and non-cognitive assessments in the ASC; but the testing options extend to 

academic programs and testing needs in the community. Joliet Junior College has undergone the 

rigors of becoming a Pearson Vue testing center. As a result, the College provides testing for the 

following: ACT and SAT, ACT Work Keys, Advanced Placement Exams, ATI-PN 

Comprehensive Predictor, ATI-TEAS, Certiport, CLEP, Constitution, HISET, iCampus, Illinois 

State Police Merit Board, Innovative Exams, Pearson Vue, Prometric and TASC testing. 

  

Meeting the changing needs of key stakeholders 

AND Selecting the tools, methods and instruments to assess key stakeholder needs 

Methods the college uses to determine stakeholder needs include but are not limited to: 

 Strategic Plan, conducted every three to five years. 

 The Foundation and other fundraising events 

 The amount of scholarship applications and charitable giving. 

 Evaluations of services provided to the community, such as financial aid information 

workshops. 

 Participation on program advisory committees. 

 Analysis of transfer rates. 

 Surveys of high school counselors regarding their satisfaction with recruitment and 

testing. 

 Results from Discover JJC and College Fair surveys to measure student and other 

stakeholder satisfaction with these important college events. 

 Results from Admissions Office surveys of prospective students and parents on the 

effectiveness of student ambassadors in conducting campus tours. 
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Assessing the degree to which key stakeholder needs are met 

A variety of processes exists for building and maintaining relationships with stakeholders. The 

community is invited to participate in cultural, educational, and social events at the college, and 

the college partners with community groups to host events. Corporate and Community Education 

provides a Training Update newsletter, and Workforce Development has a Mature Workforce 

Center Newsletter that targets baby boomers. Relationships with alumni and donors are fostered 

through specific events, such as an Alumni Reception for JJC employees who are alumni of the 

college, the Annual Scholarship Recognition Event for donors, Employee Giving Campaign, JJC 

Donor Recognition dinner, and Annual Alumni Brunch. 

Foundation, Alumni and Philanthropic Activities – The JJC Foundation may assist in locating 

potential donors for funds and equipment. The college Grants Office determines whether grants 

can support program needs, including equipment and personnel. 

The college regularly conducts strategic planning to provide focus for academic programming 

needed by district stakeholders. In 2015, the college created the 2016-2019 Strategic Plan. The 

Office of Institutional Research and Effectiveness (OIRE) provided an environmental scan with 

demographic and labor market analyses to identify trends that might affect what students need to 

learn and programs needed within the local economy. 

  

  

2R3: RESULTS 

Fundraising – Joliet Junior College’s Foundation is ranked #1 among Illinois Community 

Colleges in total assets, which are $17 million, and total endowments at $10.1 million. The JJC 

Foundation 5K Run/Walk is a fundraiser organized by the JJC Foundation. The event was started 

in 2009 to raise money for book scholarships at the college. The event now raises money for 

general scholarships at JJC. It raised over $30,000 in 2017, and brought over 250 people to the 

campus. The event brings together students, alumni, and community members to support the 

needs of students. 

Alumni – JJC currently has 48,000 alumni. 

Ambassadors Program – The guiding principle of this new program is that all employees and all 

students are ambassadors of JJC. It seeks to connect the College with as many local 

municipalities,  organizations, and non-profits as possible. Currently, nearly 60 JJC employees 

are providing mentorship and sharing information. 

The President is meeting with the mayors of communities throughout the district to learn first-

hand what their needs are and how the college can support those needs. These conversations 

have ranged from developing additional GED opportunities, general education opportunities 
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within those communities, and support for municipal cultural events. To date, the president has 

met with eight mayors in 2017, with three meetings already scheduled into 2018. 

  

2I3: IMPROVEMENT 

The Strategic Planning Committee and Office of Institutional Research and Effectiveness will 

administer a survey in spring 2018 to identify community and employer needs and the impact of 

recent marketing and communication initiatives.  

Sources 

 _FL17 CADD Advisory Meeting Minutes  

 2.5 ArticulationAgreements-Jan2018  

 2015 Environmental Scan  

 Alumni Info web  

 BusinessCommunity-newsletter  

 business-industry-catalog  

 continuing-education-catalog2018  

 Foundation web  

 Transfer Information _web  
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2.4 - Complaint Processes 

Complaint Processes focuses on collecting, analyzing and responding to complaints from 

students or key stakeholder groups. 

2P4: PROCESSES 

Describe the processes for collecting, analyzing and responding to complaints from students and 

stakeholder groups. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Collecting complaint information from students 

 Collecting complaint information from other key stakeholders 

 Learning from complaint information and determining actions 

 Communicating actions to students and other key stakeholders 

 Selecting the tools, methods and instruments to evaluate complaint resolution 

2R4: RESULTS 

What are the results for student and key stakeholder complaints? The results presented should be 

for the processes identified in 2P4. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. These 

results might include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I4: IMPROVEMENT 

Based on 2R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P4: PROCESSES 

Collecting complaint information from students 

The Student Code of Conduct, a policy and procedures for addressing sexual harassment, sexual 

misconduct, and dating and domestic violence, provides guidance to the college community 

regarding student behavior. It also has provisions for addressing employees’ behaviors as well. 

There are selective admissions programs, such as nursing, vet tech, and radiology, which have 

additional expectations/codes of conduct. 
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Students initiate a complaint through in-person contact, phone call, email, letter, or online form. 

Complaint forms are available in department offices, academic deans’ office, and Office of 

Student Rights and Responsibilities’ (OSSR) website. 

Any employee may receive a complaint, and it is the employee’s responsibility to refer the 

student to the appropriate avenue for complaint resolution. It is then the responsibility of the 

receiving department to respond in a timely and constructive manner. Information on complaint 

resolution is available through the college catalog, the student handbook, and on the college’s 

website.  

The college records student complaints made to the OSRR. The complaints generally fall into 

two categories: academic and non-academic.  

Student Academic Complaints – Student academic complaints, including grade appeals and 

charges of academic misconduct, are generally heard and resolved through the academic 

structure. The academic process begins with the faculty member but could proceed to the 

department chair, appropriate dean, or Vice President Academic Affairs (VPAA). The Grade 

Appeal process was reviewed in 2017 by the college’s Academic Standards Committee, which 

consists of representation from each faculty department, and academic and student affairs 

administrators. The student must work first with the faculty member, then with the faculty 

member and the department chair, and finally, with the faculty member, the department chair, 

and area academic dean. If a resolution cannot be determined, the grade appeal will be heard by a 

committee of faculty. That committee is selected by vote at the beginning of the academic year, 

and those members serve on that review committee. 

Student Non-Academic Complaints – Non-academic complaints are first referred to the director 

of the department with which the student has a concern and, if necessary, to the dean of the area. 

Formal complaints can be submitted to the OSRR, Dean of Students, or the Vice President of 

Student Development. The OSRR will follow up with the department to ensure the complaint is 

resolved. Students may have an advisor assist them and receive support and information from 

the OSRR to ensure due process. In serious situations where students’ rights are alleged to be 

violated, the OSRR works with Human Resources to conduct investigations, make 

recommendations on responsibility for violations, and recommend sanctions. 

The college has a cross-functional Behavioral Intervention Team (BIT) and Threat Assessment 

Team, which addresses behavioral concerns. These referrals focus on an individual’s behavior 

and the potential for harm to self or others. This team meets on a monthly basis, more as needed, 

to review complaints. This team develops and carries out plans to help individuals get the help 

they need to remain in school and maintain a safe campus environment.  

The Dean of Students is the Deputy for Title IX complaints. Students are informed about the 

complaint process and their rights through orientation, email notification, and required online 

training. Students training includes sexual violence, bystander intervention, reporting, the 

college’s policies and procedures for complaints, resources and referral sources for assistance. 

The Title IX webpage has information regarding sexual violence and how to make a complaint. 

Students can initiate a complaint through an individual in-person contact, phone call, email, 
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letter, or online complaint form. The college established a hotline to file an anonymous 

complaint. Students are made aware that filing an anonymous complaint may limit the college’s 

ability to respond to the complaint.  

All full-time staff and faculty have been trained in responding to a complaint/disclosure 

regarding sexual violence and how to advise the student about their options including 

confidential advising and counseling prior to filing a formal complaint. 

Eighteen employees completed 40 hours of training to become investigators for sexual violence 

complaints. The training included understanding sexual violence and dynamics, victim response, 

investigation, and questioning techniques, assessing credibility, determining responsibility, and 

report writing.  

Campus police were trained on Trauma Informed Investigation and Complaints. Topics included 

being trauma informed, key elements, rape myths and culture, brain processing of trauma, 

strategies for investigation, trauma informed interviews, evidence, recantations and false 

reporting, fair, balanced, and impartial investigations, and medical exams and no-cost provisions. 

  

Communicating actions to students and other key stakeholders 

Students are notified in writing of the resolution of their complaints from department chairs, 

academic deans, or program directors. In Code of Conduct matters, students are made aware that 

the complaint was addressed, who has taken responsibility, and sanctions applied that pertain to 

them or their safety. 

For sexual violence complaints, the student is made aware of the outcome in person and in 

writing. They receive a copy of the outcome letter given to the responding party. The 

complainant can appeal the outcome. The Title IX team reviews the appeals. They review the 

allegations, investigation, and resolution in these cases. The process is reviewed for areas of 

improvement, as well as reviewing the entire program through education, resources, and the 

complaint process. 

  

Collecting complaint information from other key stakeholders 

JJC receives public questions and input through two primary channels: the general college phone 

number, which is staffed by an operator, and a Contact Us link located at the bottom of every 

webpage. Calls requiring more in-depth information are routed to the appropriate department, 

while others are assisted by the operator. 

The online Contact Us form is designed to give respondents the opportunity to provide their 

name, contact information, list the type of college stakeholder they are, i.e., alumni, current 
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student, community member, parent, prospective student, current employee, the topic their 

question pertains to, as well as an open field for comments. 

The college measures usage of this page and other parts of the jjc.edu website through Google 

Analytics. The web team, consisting of three employees, receives the submitted requests and 

routes them to the appropriate department. 

More infrequently, concerns are shared via the college’s Facebook page, which is managed by 

the Communications and External Relations team. The team shares the complaint with the 

appropriate department or collects information and responds directly to the individual. 

Members of the community also request information through the college’s Freedom of 

Information Act (FOIA) Officer. 

Criminal complaints are referred to the Campus Police. 

  

Learning from complaint information and determining actions 

Once an issue is identified, either top down or bottom up, it is assigned to an appropriate 

administrator to resolve the concern or improve the process. Typically, these initiatives are cross-

functional and collaborative, utilizing the input, skills, and perspectives of staff across the 

institution. 

The BIT team shares information with other departments and the Well-Student Team to help 

them develop relevant programs. BIT presentations to employees include areas of concern, tips 

on how to handle situations, website resources, how to make a referral, and the forms of 

response.   

Deans from academic affairs and student development work with departments, committees, and 

their respective vice presidents to identify, communicate, and implement ideas for improvement. 

Suggestions with institutional implications are forwarded to the President’s Leadership Council 

for review and recommendations. Final action is taken by the President’s Cabinet. 

Stakeholders - Whether complaints are made in person, via phone, or in writing, every effort is 

made to resolve these matters quickly and through the appropriate division. 

  

Selecting the tools, methods and instruments to evaluate complaint resolution 

The OSRR tracks all types of complaints using Maxient software. The list of cases/complaints is 

reviewed annually for patterns, concerns, retention rates, or need for improvements. As a result 

of this review, policies, procedures, programming development, intervention strategies, and team 

training are designed for the next academic year.  
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2R4: RESULTS 

Completed activities related to sexual and interpersonal violence. 

 Policies and procedures established in August 2016; reviewed again  in 2017.  Student 

procedures were updated in August 2017 and the employee procedures are awaiting 

approval. 

 In-.person/state and online/federal training of faculty and staff in FY 2017.  

 Eighteen college employees completed the 40-hour investigator training 

 Training for faculty and staff identified as Responsible Employees and Campus Security 

Authorities in fall 2017. 

 Eight full-time faculty counselors completed Illinois 40 hour Confidential Advisor 

Training in fall 2017. 

 Summer of 2017, the Title IX Coordinator and two Deputy Coordinators renewed their 

required educational training for their positions 

 Academic Standards Committee revised the Grade Appeal Process. 

The College created a new Title IX/Sexual Violence webpage. 

In Fall 2016, the Behavior Intervention Team redefined roles and responsibilities and is now 

reviewing employee cases as well as students. 

Academic deans were trained to document student complaints via Maxient in March of 2017. 

New department chairs were trained in Fall 2017. 

Contact Us page – From Nov 1, 2012 to March 31, 2017 there were 149,336 views of the 

Contact Us page. The Confirmation Contact Us form was submitted 12,010 times. 

 

 

2I4: IMPROVEMENT 

The college has contracted with an outside agency to provide training to all full-time counselors 

on Confidential Advising in order to receive a state certificate. This program focuses on advising 

victims of sexual violence, harassment, and dating/domestic violence. This was completed in fall 

2017. 

The college has established an onsite location for sexual assault and domestic violence 

community partners to come on campus on a weekly basis to assist individuals with counseling, 
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medical advocacy, legal advocacy, and protective shelter options. This is in place for spring 2018 

and is housed in the Office of Student Rights and Responsibilities 

Sources 

 Administration _ Joliet Junior College  

 Behavioral Intervention Team  

 Campus Police  

 Contact Us Webpage  

 Handbook Student 2017-2018 - updated 11-30-2017  

 Handbook Student 2017-2018 - updated 11-30-2017 (page number 50)  

 Handbook Student 2017-2018 - updated 11-30-2017 (page number 51)  

 Student Complaint form  

 Student Complaint Procedure  

 Student Rights & Responsibilities  

 Title IX web  
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2.5 - Building Collaborations and Partnerships 

Building Collaborations and Partnerships focuses on aligning, building and determining the 

effectiveness of collaborations and partnerships to further the mission of the institution. 

2P5: PROCESSES 

Describe the processes for managing collaborations and partnerships to further the mission of the 

institution. This includes, but is not limited to, descriptions of key processes for the following: 

 Selecting partners for collaboration (e.g., other educational institutions, civic 

organizations, businesses) 

 Building and maintaining relationships with partners 

 Selecting the tools, methods and instruments to assess partnership effectiveness 

 Evaluating the degree to which collaborations and partnerships are effective 

2R5: RESULTS 

What are the results for determining the effectiveness of aligning and building collaborations and 

partnerships? The results presented should be for the processes identified in 2P5. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

2I5: IMPROVEMENT 

Based on 2R5, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

2P5: PROCESSES 

Selecting partners for collaboration (e.g., other educational institutions, civic organizations, 

businesses) 

JJC has always considered all of its major stakeholders as collaborative partners. Meeting the 

needs of our stakeholders drives the cultivation of relationships which in turn informs and 

supports the College. 
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JJC has several processes to identify collaborative partners including targeted outreach, program 

advisory councils, donor cultivation, board meetings, and the involvement of employees in 

community organizations and events. 

  

Building and maintaining relationships with partners 

JJC builds and maintains relationships with partners across seven counties and in 30 public high 

schools, two large Catholic high schools, and some middle schools as well. We offer multiple 

high school competitions, Manufacturing Day, and Discover JJC events which bring students to 

campus and benefits recruitment. JJC also has an early-entry program for students wishing to 

start before the age of 17 and an Early School Leavers Transition Program (ESLTP) for students 

who have separated from their high school prior to graduating. These ESLTP students are three 

to five credit hours short of graduating high school and may be able to complete coursework and 

earn the actual high school diploma from their home high school as opposed to a GED.The 

Counseling Department offers an annual Counselors’ Breakfast for high school counselors to 

learn of program curriculum updates.  

To ensure the needs of the high schools are being met, JJC staff attends the monthly Planning 

and Coordinating Council meetings of TREES (Three Rivers Education for Employment 

System) which brings together representatives from each of the feeder high schools. The college 

President or designee also participates with high school superintendent at quarterly meetings 

coordinated by TREES. Additionally, high school representatives sit in JJC’s Program Advisory 

Board and the dual-credit task force committee. 

Several consortiums or partnerships have been formed with various community colleges, for the 

purpose of collaborating on grant applications to address issues on a regional level. Instead of 

competing with each other, we collaborate to enhance chances of being funded. 

  

Selecting the tools, methods and instruments to assess partnership effectiveness 

Methods by which we assess the partnership effectiveness consists of Enrollment and Retention 

reports, sponsorship reports indicating the number of companies/organizations served, and 

number of collaborative grants/programs generated.  

JJC belongs to a consortium of community colleges and four-year institutions known as the 

South Metropolitan Higher Education Consortium (SHMEC) which also collects comparative 

data that the college uses to improve programming and services. For example, through a specific 

set of collected data, the consortium discovered that several institutions needed to strengthen 

their emergency planning services—JJC was one of these institutions. Thus, the college 

appropriated resources toward improving this area and today is considered a leader in emergency 

training and preparedness. 
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Measures of the Collaborative Relationships 

  

RELATIONSHIP MEASURES 

Middle and High Schools 

Dual-credit enrollment 

High school yield 

GED attainment 

Number of NCRC issued to high school students 

High school competitions 

Enrollment in summer programs and ACT test workshops 

Colleges and Universities 

Transfer rates 

New program development 

Shared curriculum 

Grant applications submitted as part of a consortium 

Economic Development 

Economic impact 

Number of graduates in career programs 

Number of business training sessions and activities 

provided 

Foundation, Alumni and 

Philanthropic Activities 

Donations 

Number of alumni 

Graduate surveys 

Business and Vendors 

Bidding 

Economic impact 

Participation from local employers on Program Advisory 

Boards 

Local and Regional Community 

Organizations, including non-

profits 

Community scan/survey 
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RELATIONSHIP MEASURES 

Employee participation in the annual United Way giving 

campaign 

State and Federal 

Number of grants submitted and awarded 

Annual renewal of contract for Traffic School 

Associations Employee membership, engagement, and presentations 

Local and Regional Community 

Organizations, including non-

profits 

Community scan/survey 

Employee participation in the annual United Way giving 

campaign 

Evaluating the degree to which collaborations and partnerships are effective 

JJC evaluates collaborative relationships through the Strategic Plan quarterly reports, APU/PR, 

and grant initiatives. Some examples of benefits/effectiveness follow: 

 Relationships with donors and granting agencies increase the revenues of the college, 

leading to a lower net price for students and enhancing affordability. Demonstrating 

accountability to state and local governments also shows that JJC is a good steward of 

public dollars, increasing trust and support. 

 Relationships with state and federal quality assurance agencies, like HLC and ICCB, 

ensure that the quality of programs and services is maintained. 

 Articulation agreements with four-year institutions and the state of Illinois through IAI 

ensure seamless transitions to four-year colleges. 

 Internships and other relationships with business and industry partners ensure seamless 

transitions to careers. 

 Relationships with economic development and other local employment agencies ensure 

an understanding of the value JJC adds to the quality of the workforce and the economic 

development of the region. 

 Relationships with community groups and individual residents ensure that community 

members utilize JJC as an entity for personal enrichment, second-career, mature 

workforce, or short-term skills and learning acquisition. 

 Collaboration with community and faith-based organizations whose mission is to enhance 

underrepresented groups ensures that JJC develops programs and services that are 

responsive to those groups. 

                      

2R5: RESULTS 

Departments/programs gather information independently, and the college does not maintain a 

comprehensive picture.  

Some data is collected for the strategic plan. 
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 Dollar value of donations received from businesses and organizations. $321,000 in 2017. 

 Number of scholarships and dollars received from businesses and organizations. 

$133,000 in 2017. 

 Number of Internships provided to students. In fall semester, Career Services provided 10 

internships. Career Services did 136 internship appointments in the 2015-2016 academic 

year. 

 Number of articulation/transfer agreements. nine formal agreements, four dual-degree 

programs, 20 2+2 agreements, one 3+1 agreement, 29 transfer guides 

 Satisfaction of customers and vendors at JJC partnership events. No report. 

 Number of and overall satisfaction of career fair attendees. No report. 

  

Another measure of a collaborative relationship is the addition of on-campus student housing 

called Centennial Commons. Members from the private company routinely attend JJC Board of 

Trustee meetings and have a standing report to the Board on occupancy rates as well as any 

student or academic issues with JJC students. They partner to provide tutoring services during 

final exam week and academic support for the college’s students. 

  

Examples of other partnerships and collaboration: 

 Dual-Credit Enrollment – By participating in the dual-credit classes through JJC, students 

are able to make substantial progress toward their college education even before finishing 

high school. 

 Business and Industry – JJC conducts many business and industry training workshops 

and courses. JJC staff also participates in retention visits to local companies in 

conjunction with Grundy County Economic Development staff. These visits are to learn 

the needs and future staffing patterns of local employers, skills needed for employment 

within that organization, and trends in their industry. The information is brought back to 

the college and incorporated into the curriculum. 

 Corporate and Community Education – In fiscal year 2017, they conducted contract 

training programs, offered professional development and career training programs, 

provided lifelong learning and Kids College seminars, and assisted new and existing 

businesses. The department trained over 20,913 students in that time including 2,241 in 

Contract Training, 5,369 in Lifelong Learning, and 13,303 in the Will County Traffic 

School. 

 Another tangible result of JJC’s business and industry partnerships is the development of 

placement sites for students within the Career and Technical Education programs for 

clinical rotations, internships, externships, On-The-Job training, and job shadowing. 

 Grants: JJC applies individually and with other colleges or entities to secure grants that 

demonstrate JJC’s collaborative efforts with funding sources and other organizations, 

businesses and educational institutions. For Fiscal Year 2017, the college applied for and 

received $6,349,431 in grants. 
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 The science department has created the first ever research coordination with U.S. 

Geological Survey. Students will conduct original research to trap and remove invasive 

Asian carp. 

  

2I5: IMPROVEMENT 

 A community survey is scheduled to be distributed during the second quarter of 2018. JJC needs 

to work on integration and communication within the institution to ensure duplication of effort is 

not taking place.  

Sources 

 2.5 ArticulationAgreements-Jan2018  

 2.5 Strategic Plan progress report - FY16Q4  
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3 - Valuing Employees 

 

3.1 - Hiring 

Hiring focuses on the acquisition of appropriately qualified/credentialed faculty, staff and 

administrators to ensure that effective, high-quality programs and student support services are 

provided. The institution should provide evidence for Core Component 3.C. in this section. 

3P1: PROCESSES 

Describe the process for hiring faculty, staff and administrators. This includes, but is not limited 

to, descriptions of key processes for the following: 

 Recruiting, hiring and orienting processes that result in staff and administrators who 

possess the required qualification, skills and values (3.C.6) 

 Developing and meeting academic credentialing standards for faculty, including those in 

dual credit, contractual and consortia programs (3.C.1, 3.C.2) 

 Ensuring the institution has sufficient numbers of faculty to carry out both classroom and 

non-classroom programs and activities (3.C.1) 

 Ensuring the acquisition of sufficient numbers of staff to provide student support services 

 Tracking outcomes/measures utilizing appropriate tools 

3R1: RESULTS 

What are the results for determining if recruitment, hiring and orienting practices ensure 

effective provision for programs and services? The results presented should be for the processes 

identified in 3P1. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

3I1: IMPROVEMENT 

Based on 3R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

3P1: PROCESSES 
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Recruiting, hiring and orienting processes that result in staff and administrators who 

possess the required qualification, skills and values (3.C.6) 

Recruiting - The specific credentials, skills, and values for all employee categories are 

determined at the time of the job creation. Position postings contain comprehensive information 

on qualifications, skills, and values. All positions are aligned with stated departmental and 

College objectives and are entered into an online tracking system. Credentialing varies based on 

the position and is usually determined by benchmarking with already existing similar positions 

within the College, if available, or with external agencies and institutions. Faculty positions have 

one universal position description. Adjunct faculty recruitment map. 

Discipline-specific requirements are influenced by professional standards in the field, as well as 

requirements of regulatory and accrediting bodies. Position descriptions are reviewed 

periodically, most recently in 2016 in anticipation of Fair Labor Standards Act (FLSA) changes. 

Hiring – All prospects apply using People Admin, an online applicant tracking system and the 

application was approved by the College’s attorney. Ancillary features include qualifying 

questions to aid in screening. A formal screening matrix is required for each search. Applications 

are screened for required skills, experiences, and credentials. Search committees, comprised of 

diverse individuals who are familiar with the position, review all applicants who meet minimum 

requirements. The Office of Human Resources (HR) trains search committee members in college 

policy and procedures for searches. 

Candidates are interviewed by the hiring manager and/or search committee and are generally 

expected to provide evidence of skill through demonstrations, presentations, portfolios, and other 

relevant measures. Administrative positions require open-forum discussions with participation 

from the College community. Feedback is collected via an evaluation form and provided to the 

hiring manager. Reference checks, criminal background check, and pre-employment drug 

screening are part of every search. 

 Comprehensive tools and processes to ensure a consistent hiring process include: 

 Documented step-by-step recruitment and hiring process. 

 Budgetary approval in the hiring workflow. 

 Review and approvals by the appropriate supervisor and the President’s Cabinet in the 

workflow. 

 The use of open forums for JJC and external parties to meet and engage potential 

candidates for hire. 

 Expanded electronic hiring and onboarding resources and toolkits available for hiring 

managers. 

Hiring process used by employment category. 

Orienting - The College conducts regular face-to-face group New Employee Orientation 

sessions. The orientation session is six hours long and covers operational, strategic, legal, policy 

and procedures, safety, and other information relevant for a new hire to be successful. Full-time 
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employees meet one-on-one for an employee benefits orientation. The Employee Handbook is 

available through the JJC Portal, and was updated in 2017. 

As a condition for tenure, new full-time faculty participate in the New Faculty Seminar their first 

year. It introduces new faculty to the College's history, mission, and resources as well as 

pedagogy, assessment, and curriculum. 

Adjunct faculty members have online orientation available and in-person sessions during 

opening weeks of fall and spring semester. 

Tutors must obtain College Reading and Learning Association International Tutor Training 

Program Certification before working with students.   

Onboarding  – Human Resources implemented an online onboarding program in 2015 to 

automate the process for documentation and assigning services to new employees. Efficiencies 

included a secure portal where new hire documents, college policies, and benefits 

information are shared/collected. 

Hiring managers and supervisors have access to checklists to assist them in 

managing onboarding tasks including payroll and technical support services. 

  

Developing and meeting academic credentialing standards for faculty, including those in 

dual credit, contractual and consortia programs (3.C.1, 3.C.2) 

All faculty position descriptions include duties, responsibilities, and qualifications. All faculty 

applications include a JJC application, official transcripts, licensures and certifications as needed, 

letter of application, teaching philosophy, and letters of reference. All faculty are subject to 

reference checks, criminal background check, and pre-employment drug test. 

Department chairs and division deans work with faculty members when adjusting and setting JJC 

hiring standards. These recommended changes are reviewed by the credential committee and 

approved by the Vice President of Academic Affairs (VPAA). Hiring standards have the 

minimum requirement of meeting ICCB, HLC accreditation guidelines, and Illinois Dual Credit 

Quality Act but could exceed if the department identifies an industry standard or wishes to obtain 

accreditation from another body that requires a specific credential level that exceeds the agency 

minimums. New hiring standards are applied going forward through searches to fill vacancies by 

listing these standards as minimum on job advertisements. 

The credentialing process is in the academic handbook. The initial credential review is conducted 

by department chairs, with subsequent review and approvals by the division dean and 

VPAA. HR provides relevant documents submitted during the application process to the 

appropriate department chair for review. HR serves as the office-of-record for the completed 

faculty credential packet and serves as the responsible party in populating appropriate 
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data/software systems. Training of staff/faculty members in the credential review process and in 

how to access completed packets to verify credentials resides with the VPAA. 

The full-time faculty hiring process includes an interview by a search committee, a teaching 

demonstration, and other applicable assessments. The VPAA also interviews and makes the 

hiring recommendation. The candidate is presented to the Board of Trustees for final approval. 

The adjunct faculty hiring process, which include dual credit instructors, an interview by the 

department chair and relevant coordinators, and applicable assessments. The department chair 

makes the hiring recommendation and obtains approval from the VPAA. 

  

Ensuring the institution has sufficient numbers of faculty to carry out both classroom and 

non-classroom programs and activities (3.C.1) 

JJC developed two succession policies as a result of recommendations in the last Systems 

Appraisal Feedback. HR consults with hiring departments to address anticipated hiring needs and 

ensure specific skills, qualifications, values, and credentialing requirements are clearly outlined 

in the position description and job posting. Position descriptions are updated regularly to align 

with stated departmental and college objectives. 

JJC plans for changes in personnel by examining its mission, objectives, and data addressing 

ways it can better meet students’ needs. HR works in collaboration with the President’s Diversity 

and Inclusion Council and various departments and faculty members to support diversity and 

inclusion. Council members are appointed by the College President and meet to address issues 

and concerns, plan college-wide events, as well as plan for the future needs of JJC’s student, 

staff, and institution. 

  

Ensuring the acquisition of sufficient numbers of staff to provide student support services 

The APU/PR action plans include requests for resources, such as personnel. During the budget 

process, the department/program completes a New Position Request describing funding options 

and connection to program outcomes/goals. All personnel requests are considered during the 

annual budget process and prioritized by the President's Cabinet. 

  

Tracking outcomes/measures utilizing appropriate tools 

Ongoing feedback from the President’s Leadership Council (PLC) and monthly meetings of all 

union presidents with the President and the Executive Director, Human Resources provide input 

about employee satisfaction.  

file:///C:/Users/evidence/viewfile%3ffileid=493467
file:///C:/Users/evidence/viewfile%3ffileid=493469
file:///C:/Users/evidence/viewfile%3ffileId=494924%23page=29
file:///C:/Users/evidence/viewfile%3ffileId=494924%23page=29
file:///C:/Users/evidence/viewfile%3ffileId=494924
file:///C:/Users/evidence/viewfile%3ffileId=494924
file:///C:/Users/evidence/viewfile%3ffileid=493751


Joliet Junior College - Systems Portfolio - 1/29/2018  

The College uses the Personal Assessment of the College Environment (PACE) survey for 

comprehensive evaluation of various aspects of employee satisfaction. The survey was 

administered in both 2016 and 2017 to assess changes in the College climate as leadership 

changed. 

Human Resources department has developed metrics to measure employee turnover, retention, 

training effectiveness, employee satisfaction, cost of benefits, and recruitment effectiveness. 

These metrics include: 

 Turnover 

 Hiring costs 

 Cost of employee training 

 Employee demographics 

 Absenteeism 

 Employee satisfaction 

 Cost of Benefits 

 Salaries 

 Benefit enrollment 

 Employee development 

 Risk management 

 Rewards effectiveness 

  

3R1: RESULTS 

JJC utilizes three measures to evaluate perceptions about valuing people: PACE survey, internal 

climate surveys, and employee exit interviews. 

In May 2017, the Personal Assessment of the College Environment (PACE) survey was sent to 

1,235 employees at the college.  Of those 1,235 employees, 462 (37.4%) completed the survey, 

which was sent to the National Initiative for Leadership and Institutional Effectiveness for 

analysis. (The response rate is up from 29.5% in 2016.) Results are also referenced in other 

sections of the Systems Portfolio. 

The results of the 2016 and 2017 PACE Survey indicated that JJC possesses a high type 3, or 

consultative system, with an overall score of 3.6 on a scale of 1 to 4. The higher the score on a 

PACE survey, the more collaborative the organizational system.  

The mean scores for each question in 2016 were compared to 2017 mean scores.  Positive 

differences (effect size of .300 or greater) were noted for the following questions. 

Item QUESTIONS  

2016 

MEAN 

2017 

MEAN 
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#10 Information is shared within the institution 2.714 3.240 

#25 A spirit of cooperation exists at this institution 2.970 3.454 

#16 Open and ethical communication is practiced at this institution 2.866 3.347 

 #1 The actions of this institution reflect its mission 3.381 3.774 

#32 This institution is appropriately organized 2.858 3.298 

 #4 Decisions are made at the appropriate level at this institution 2.825 3.224 

#11 Institutional teams use problem-solving techniques 3.118 3.421 

JJC has improved (2016 = 4.048, 2017 4.245) and now exceeds the national NILIE norm (4.087) 

for item #18 - student ethnic and cultural diversity are important at this institution. 

When compared to the national NILIE norms and peers in large two-year colleges, there are 

three items where JJC has room for improvement. These are ensuring student needs are central to 

what we do; ensuring classified personnel meet the needs of students; and ensuring professional 

development and training opportunities are available.  

Item Question 
2017 

Mean 

NILIE 

Mean 

Large 2 

yr Mean 

7 
student needs are central to what we 

do 
3.773 3.931 3.983 

28 
classified personnel meet the needs 

of students 
3.723 3.891 3.858 

46 
professional development and 

training opportunities are available 
3.646 3.814 3.916 

  

Climate Surveys—Periodically, JJC conducts climate surveys to targeted functional areas. The 

purpose of these climate surveys is to gather information on employees’ concerns, issues, and 

attitudes. The climate surveys are targeted and adapted to specific departments. Because the 

results are specific to a targeted department, the results are varied and diverse. However, the 

results, in conjunction with the results from the other surveys conducted, are reviewed and 

discussed at various management meetings. 

Employee Exit Interviews— As normal practice, HR conducts voluntary exit interviews with 

employees leaving the institution. An opportunity is provided for employees to speak openly 

regarding any issues or concerns they may have regarding the College, manager, benefits, salary, 

policies and practices. Results are maintained confidentially. 

  

3I1: IMPROVEMENT 
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Targeted priorities are as follows: 

 Assessing and improving recruitment and retention of diverse staff and faculty. 

 Supporting and compensating staff and faculty. 

 Improving systems used to evaluate employees. 

As reported under 3R1: Results, based on NILIE norms and peers in large two-year colleges, JJC 

will seek to improve upon three issues: ensuring student needs are central to what we do; 

ensuring classified personnel meet the needs of students; and ensuring professional development 

and training opportunities are available.   

Sources 

 3 Credential Audit.Yr.1  

 3.1 Hiring Process by Employment Category  

 3.1 New Position Request - New Item  

 3.1 PACE Evaluation Scale  

 3.1 President Succession  

 3.1 Staff Succession Planning  

 3.1. The Recruiting and Hiring Process  

 3.2 Personal Assessment of the College Environment (PACE) survey  

 Academic Affairs Handbook  

 Academic Affairs Handbook (page number 60)  

 Academic Affairs Handbook (page number 61)  

 Adjunct Faculty Hiring Checklist 4-20-17  

 Adjunct Faculty Recruitment Process Map 2017 4-17-17  

 Adjunct-Contrat2016- 2020  

 Adjunct-Contrat2016- 2020 (page number 30)  

 As you prepare for your search - instructions  

 Candidate eval form  

 DiversityandInclusionPlan  

 DiversityandInclusionPlan (page number 29)  

 Employee Handbook 01 23 2017  

 HR Metrics Report -1-17-18  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 26)  

 Job Description-Key Elements  

 JobDescription Template  

 New Employee Onboarding Checklist (Full-Time) 11-13-17  

 New Supervisors Checklist 11-13-17  

 Search Checklist  

 Tutoring & Learning Center CRLA  

 Tutoring & Learning Center CRLA (page number 4)  
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3.2 - Evaluation and Recognition 

Evaluation and Recognition focuses on the assessment and recognition of faculty, staff and 

administrators' contributions to the institution. The institution should provide evidence for Core 

Component 3.C. within this section. 

3P2: PROCESSES 

Describe the processes that assess and recognize faculty, staff and administrators' contributions 

to the institution. This includes, but is not limited to, descriptions of key processes for the 

following: 

 Designing performance evaluation systems for all employees 

 Soliciting input from and communicating expectations to faculty, staff and administrators 

 Aligning the evaluation system with institutional objectives for both instructional and 

non-instructional programs and services 

 Utilizing established institutional policies and procedures to regularly evaluate all faculty, 

staff and administrators (3.C.3) 

 Establishing employee recognition, compensation and benefit systems to promote 

retention and high performance 

 Promoting employee satisfaction and engagement 

 Tracking outcomes/measures utilizing appropriate tools 

3R2: RESULTS 

What are the results for determining if evaluation processes assess employees' contributions to 

the institution? The results presented should be for the processes identified in 3P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I2: IMPROVEMENT 

Based on 3R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

CP2: PROCESSES 

Designing performance evaluation systems for most employees groups.  
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Continuous improvement of evaluation tools is ongoing for some employee groups.  

The College continues to enhance the employee evaluation processes.  Training regarding 

performance management is delivered to management personnel through online sessions, in 

person management/supervisors training sessions, and the president’s leadership 

academy.  Communication to employees occurs early and frequently, and ample time is allowed 

for completing evaluations, goals and development plans.  For most employee groups, the 

College utilizes a third party vendor, Halogen Performance Management System, so that 

processes may be done electronically.  The College is pleased with the performance of the 

system; however, recognizes additional features and functionality that the College may capitalize 

on. 

The College has seven collective bargaining agreements and has recently worked with union 

leaders to bring consistency to the forms, type of evaluation, and processes. 

  

Soliciting input from and communicating expectations to faculty, staff and administrators 

Open and transparent communication is a priority for the College.  Active two-way 

communication works both top-down and bottom-up.  JJC’s system of Shared Governance 

provides foundational support and clarity to the campus community regarding structure, 

decision-making, input, ideas, communication flow, etc.  

The most recent assessment of JJC employees, the PACE survey, was conducted in 

2017.  Results were thoroughly analyzed by the President and leadership.  Information was then 

communicated through leadership to the employees, and sessions to discuss the results and 

potential improvements were held.  Feedback from employees was channeled back up through 

leadership and discussed.  Opportunities for improvement have been identified and prioritized.  

Additional information on the PACE survey and results is found below. 

Additional “formal” communication opportunities currently in place include: 

 President’s weekly meetings with Cabinet 

 President’s monthly meetings with Leadership Council 

 President’s monthly meetings with Faculty Union 

 President’s monthly meetings with all Union Presidents 

 Vice President, Academic Affairs, periodic open forums 

 Professional Development Week (spring and fall) includes an Academic Update and 

General Session 

 Shared Governance Portal Site (all minutes, agendas, charters are posted for institutional 

and divisional committees); also there is a shared governance email and dedicated phone 

number. 

 Bi-weekly electronic employee newsletter 

 Newly redesigned Employee Intranet (Portal) and JJC website 
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 Strategic Plan Quarterly Reports 

 Quarterly Board of Trustees Workshops – staff are often invited to be part of the agenda 

and talk about their area/department/division 

  

Aligning the evaluation system with competencies and institutional objectives for both 

instructional and non-instructional programs and services 

During the employee evaluation process, the participants have the opportunity to tie their 

individual goals to the five current strategic planning goals.  These goals should cascade 

up/down from the institutional goals, to the department goals, to the individual goals.  

  

Utilizing established institutional policies and procedures to regularly evaluate all faculty, 

staff and administrators (3.C.3) 

All Board policies and institutional procedures in Section Two: “College Employees”, as well as 

collective bargaining agreements, departmental procedures, employee and faculty handbooks, 

provide framework and guidance on employee and employment expectations.  

A new policy, “Performance Management” is under review by the Board of Trustees and will 

provide clear supporting evidence of the College’s commitment to the performance review 

process. 

Policies and procedures are on a four-year cycle for review.  The employee handbook3.2 

Personal Assessment of the College Environment (PACE) survey was recently updated in 2017. 

The three-year faculty tenure process, post-tenure reviews, chair, and adjunct evalutions are 

described in the faculty bargaining agreement.  

Establishing employee recognition, compensation and benefit systems to promote retention 

and high performance 

The College has created a written compensation policy and procedures, which are currently 

under review by the Board of Trustees.  The framework established a sound compensation 

philosophy and procedures to ensure fair, competitive and consistent compensation procedures.  

The College actively participates in providing and/or acquiring survey data to assist with its 

analysis of market/position competitiveness. 

The employee Core Values recognition program continues to provide a mechanism for 

immediate, periodic, and annual recognition opportunities.  The program incorporates an easy-to-

use nomination process, fun events/activities, lunches with the President, trinket/gifts, and formal 

anniversary milestone recognition.  In 2016, the College updated the Core Values and added two 
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new values.  The current core values are Respect & Inclusion, Integrity, Collaboration, Humor & 

Well-Being, Innovation, Quality, and Sustainability.  

  

Promoting employee satisfaction and engagement 

Overall, JJC has developed a very attractive benefits package and makes an effort to offer 

competitive salaries. In addition, the College has made a strong effort to offer a positive working 

environment, reflective of its Core Values. Current leadership exercises open-door policies, 

clear, frequent and transparent communication, and high visibility. Employee input is requested 

and incorporated when possible. These factors are very helpful in both recruiting and retaining 

employees. JJC continues to provide professional growth and development, along with 

advancement opportunities, in order to further retain employees as implemented through: 

 Maintaining a written Diversity and Inclusion Plan 

 Promotion of diversity through the President’s Diversity and Advisory Council. 

In May 2017, the Personal Assessment of the College Environment (PACE) survey was sent to 

1,235 employees at the College. The PACE survey is a widely used tool to obtain employee 

perceptions concerning organizational climate. The College has typically used the survey once 

every few years; however, the survey was administered in both 2016 and 2017 to assess any 

changes in the college climate as leadership transitioned. Of those 1,235 employees, 462 (37.4%) 

completed the survey. The survey data was then sent to the National Initiative for Leadership and 

Institutional Effectiveness (NILIE) for analysis. 

The executive summary and the PACE Report were made available to all employees on the 

Office of Institutional Research & Effectiveness (OIRE) website.  

  

Tracking outcomes/measures utilizing appropriate tools 

During the Fall Professional Development Day 2017, employees were given an opportunity to 

discuss the results and suggestions for continued improvement in areas noted for improvement 

during a portion of their divisional meeting. Employee ideas and recommendations were 

submitted to the President's Cabinet leader then ensured that this information was consolidated 

and shared with the full President’s Cabinet. 

   

3R2: RESULTS 

Results from the 2017 PACE survey indicate positive change and improvement in scores from 

2016 to 2017 in the areas of information sharing, spirit of cooperation, open and ethical 

communication, decision-making at the right level of the organization, and college activities that 
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are focused on our mission. While these areas improved from 2016 to 2017, the NILIE analysis 

suggests that information sharing, open and ethical communication, and decision-making at the 

right level of the organization still have room for continued growth. 

Notable PACE results are attached. JJC improved since last year and has room for additional 

improvement compared to NILIE Norm and our peers in large two-year colleges. 

Halogen Systems Administrator training for HR management was accomplished in 2017.  

  

3I2: IMPROVEMENT 

In order to better deliver/align employee’s training and professional development needs, the 

College needs to conduct a formal needs assessment and looks forward to securing resources 

necessary to do that in the upcoming year. 

Areas for improvement include professional development and training opportunities, use of 

problem-solving techniques by institutional teams, work guided by clear administrative 

processes, and positive motivation of employee performance. 

The College looks forward to formally administer the PACE survey again in spring 2019. 

  

  

  

  

Sources 

 3.2 Personal Assessment of the College Environment (PACE) survey  

 6-1 Shared Governance Structure  

 Academic Affairs Handbook  

 Adjunct-Contrat2016- 2020  

 Core Values and Employee Recognition  

 DiversityandInclusionPlan  

 Employee Counseling and Disciplinary Guide  

 Employee Handbook 01 23 2017  

 Employee Recognition and Events  

 IR-NewWeb-Draft  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 15)  
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 JJCFacultyContract2015-2019 (page number 26)  

 JJCFacultyContract2015-2019 (page number 30)  

 Labor Relations  

 PD Session Calendar  

 Performance Appraisal TRAINING - 2018  

 President's Academy for Leadership  

 SP-M-CoreValues-catalog  

 SP-M-CoreValues-catalog (page number 1)  

 SupportStaffContract2016-2020  

 SupportStaffContract2016-2020 (page number 26)  
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3.3 - Development 

Development focuses on processes for continually training, educating and supporting employees 

to remain current in their methods and to contribute fully and effectively throughout their careers 

at the institution. The institution should provide evidence for Core Components 3.C. and 5.A. in 

this section. 

3P3: PROCESSES 

Describe the processes for training, educating and supporting the professional development of 

employees. This includes, but is not limited to, descriptions of key processes for the following: 

 Providing and supporting regular professional development for all employees (3.C.4, 

5.A.4) 

 Ensuring that instructors are current in instructional content in their disciplines and 

pedagogical processes (3.C.4) 

 Supporting student support staff members to increase their skills and knowledge in their 

areas of expertise (e.g. advising, financial aid, etc.) (3.C.6) 

 Aligning employee professional development activities with institutional objectives 

 Tracking outcomes/measures utilizing appropriate tools 

3R3: RESULTS 

What are the results for determining if employees are assisted and supported in their professional 

development? The results presented should be for the processes identified in 3P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

3I3: IMPROVEMENT 

Based on 3R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

3P3: PROCESSES 

Providing and supporting regular professional development for all employees (3.C.4, 5.A.4) 
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The Professional Development Advisory Team (PDAT), an institutional committee, is the 

continuation of an action project. It coordinates professional development (PD) processes for the 

College.   

JJC structures most PD during spring and fall Opening Week and a PD/in-service Day in the fall 

and spring. PD is focused on aligning employee professional development with institutional 

objectives. The College is closed on these days so that all employees can take advantage of as 

many sessions as possible. Presentations are both large/all employees and small group. A 

conference format was adopted in fall 2016 for PD Days.  

Opening Week helps employees prepare for a new semester. It includes a general session by the 

President, an Academic Update by the VPAA, and additional professional development 

throughout the week on topics such as teaching and learning, advisor training, compliance 

training, and emergency response training. Sessions are given primarily by employees.  External 

presenters are invited to provide expertise. 

PD for both faculty and staff also occurs throughout the year. The College provides training as it 

introduces new technologies, initiatives, or strategic direction. Each 

division/department/program determines and implements their own training. Individual needs are 

discussed during performance reviews and appropriate training sought. Supervisors ensure 

groups and individuals receive the types of training they need.   

 Other PD available at JJC includes: 

 Ethics Training. Ethics training is required for all employees. Traditional classroom 

training and online training are provided to employees at JJC. 

 Health Insurance Portability and Accountability Act (HIPAA) Certification. All Human 

Resources employees are certified in HIPAA.  

 Front-Line Staff Training. All JJC employees are encouraged to participate and learn the 

basics of student and administrative support services, including the enrollment 

management, registration, financial aid, and administrative budget systems. 

 Non-Credit and Credit Courses for Employees. JJC employees are encouraged to enroll 

in courses that enhance their human capital and directly relate to their employment. As an 

incentive, JJC offers a tuition waiver for eligible credit courses. 

 President’s Academy for Leadership (PAL). The President’s Academy for Leadership 

(PAL) is a voluntary program established to develop leaders. Participation is not a 

promise or guarantee of promotion or advancement.  

 Supervisory and Manager Training. Supervisory and manager training addresses the 

training needs of the supervisors and managers at JJC. Specific areas of training include 

listening skills, managing employees, developing effective communications processes, 

and establishing effective metrics. 
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Ensuring that instructors are current in instructional content in their disciplines and 

pedagogical processes (3.C.4) 

 New Faculty Seminar. Tenure-track instructors at JJC are contractually obligated to 

attend the New Faculty Seminar in their first academic year of employment. The seminar 

uses a teaching methodology textbook, invites speakers from across the campus to 

provide new faculty with information, and requires participation and written and oral 

presentations by the participants. Faculty facilitators organize the curriculum and lead the 

seminar. Each semester, participants evaluate the seminar, and feedback is used to make 

improvements. 

 Adjunct Faculty Seminars. Adjunct faculty seminars are designed to help part-time 

instructors excel in the classroom. The seminars cover a variety of topics, from 

technology training to classroom management. Typically 10 to12 seminars are offered 

each year. The seminars are free for instructors who are currently teaching a course at 

JJC. Adjuncts who attend three seminars receive a $150 stipend. 

The faculty contract provides the following mechanisms for faculty development: 

 Tuition reimbursement, workshop/seminar reimbursement, travel and meeting funds, and 

in-service activities. 

 Reimbursement for professional dues, not to exceed $150 annually. 

 After six or more consecutive years, any tenured faculty member will qualify for 

consideration for a sabbatical (of not more than two semesters or less than one semester). 

JJC has a credential process, described in 3.1, to evaluate applicants and current employee. JJC 

conducted an internal credential review of all its current faculty members (n=1000+) during 

academic year 2013-2014. When necessary teaching load adjustments were made and/or 

corrective action plans implemented. It is the College’s practice to allow a grace period for 

current employees to obtain a new standard. 

  

Supporting student support staff members to increase their skills and knowledge in their 

areas of expertise (e.g. advising, financial aid, etc.) (3.C.6) 

Each division/department/program determines and implements their own training needs. 

Training needs are discussed during performance conversations between the supervisor and 

employee. Individual performance plans identify additional required training. The supervisor 

monitors training and a summary of PD for all employees in the unit is reported in the Annual 

Program Update. Supervisors also propose a PD plan in the APU. 

TLC tutors are required to participate in College Reading and Learning Association (CRLA) 

ITTPC tutor training activities. These activities promote the tutoring philosophy of the 
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independent learner, allow tutors an opportunity to meet with colleagues and discuss tutoring-

related issues, and expose peer and professional tutors to other college resources. The JJC TLC 

training program is certified through February, 12, 2022.  

  

Aligning employee professional development activities with institutional objectives 

The College had experienced many false starts with PD because the institution's leaders were not 

involved. That has changed and PDAT has the full support of the President and President's 

Cabinet. Faculty say they are pleased to see the "fall surprises"/ephemeral ideas were replaced by 

a sustained focus on the strategic plan and multi-year initiatives like student pathways.  

  

Tracking outcomes/measures utilizing appropriate tools 

Feedback on Opening Week and PD Day sessions are collected anonymously through an online 

survey. Results are reviewed by the President, President's Cabinet, and PDAT. Actions are taken 

as appropriate. 

Employee Exit Interviews—HR consistently conducts an exit interview with all employees 

leaving the institution. An opportunity is provided for employees to speak openly regarding any 

issues or concerns they may have regarding the college, manager, benefits, salary, policies and 

practices. Results are kept confidential.  

  

3R3: RESULTS 

The College conducted an internal audit of the faculty credential process. New hire packets 

completed between July 1, 2014 and September 30, 2015 were reviewed to establish baseline 

measures for compliance, collect feedback on the process, and to reinforce the process. The audit 

examined: 

 Work ownership 

 Use of available resources 

 Accuracy of work and compliance with the established process 

 Appropriateness of faculty assignments 

Between July 2014 and September 2015, Academic Affairs received 459 packets (230 of the 

packets were new hires; 229 current employees). Of these, 65 packets needed to be returned to 

the department chair and dean for process compliance. Of those 65, 27 were returned a second 

time. Making the total rework at 92 or approximately 20% of the packets processed. 

The summary findings follow:  
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Tally Issue Corrective Action 

230 

A college-wide documented process 

does not exist to evaluated and confirm 

English proficiency in our instructional 

staff.  In most cases no declaration was 

made, in others a declaration was made 

on the VACCT form by the 

chair.  When a determination is made it 

is done subjectively rather than by 

clearly defined standards. 

VPAA, deans, and chairs should establish a 

documented process by which English 

proficiency will be determined and 

documented consistently and by shared 

standards for the College.  Implement the 

process across all divisions.  In addition, 

Illinois state statutes require verification (110 

ILCS 805/3-29.2). 

230 

The majority of the packets are missing 

a job description, the application, and 

resume documents.  These documents 

must be part of each credential packet – 

a part of the original process was 

eliminated and needs to be 

reinstated.  These documents are 

supporting information. 

Reinstated the checklist on the VACCT 

form.  Discussions with deans and chairs will 

reinforce the need for these documents going 

forward.  The CV/resume, job description, and 

completed application inform the evaluator 

with regard to the collection of all documents, 

the assurance of a full and complete credential 

evaluation not just for the hiring department, 

and a method of verifying compliance to the 

currently stated hiring standards.  

47 
Faculty members did not have a 

credential packet in Image Now. 

Verify if the faculty member is still employed, 

if so, immediately resolve. 

47 

Faculty member letters did not match 

data found on the FQAL Colleague 

screen. 

Review with HR staff who will pursue 

appropriate corrective action based on findings 

– communicate with AA staff if revised 

credential evaluation is needed. 

31 

Form completion errors – not all 

degrees listed, and/or not all schools 

listed, and/or accredited body not 

listed. 

Review with appropriate dean and chair, who 

will correct the form and resubmit. 

30 

Faculty member incorrectly assigned 

course load 

  18 fall 2015 

  12 spring 2016 

Review all with VPAA, dean, and chair, who 

will communicate with appropriate faculty 

member. 

21 
Rationale for instruction was not 

written with enough detail. 

Review with appropriate dean and chair, who 

will resubmit a revised credential form and 

packet. 

20 

Faculty members had multiple packets 

that were duplications housed in Image 

Now. 

Review with HR and have data entry staff 

members remove duplicate packets. 

18 Missing one or more official transcript. 
Review with appropriate dean and chair who 

will work with the faculty member to collect 
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missing transcript.  Chair will then send a 

revised credential packet through process for 

approval and update. 

15 
Mandated licenses are out of date or 

not collected. 

Review with appropriate dean and chair who 

will work with the faculty member to collect 

missing licensure.  Chair will then send a 

revised credential packet through process for 

approval and update.  A long-term solution 

must be established by Academic Affairs to 

identify and apply a documented process for 

all divisions to follow. 

10 
Faculty member had packets with 

incomplete supporting documents. 

Review with appropriate dean and chair, who 

will work with the appropriate faculty member 

to collect missing information/documents and 

submit a revised VACCT form with 

documentation. 

3 

Faculty members had development 

plans but did not show a revised 

credential packet indicating the defined 

requirements were met. 

Review with VPAA, dean, and chair who will 

work with the faculty member to submit a 

revised credential form. 

2 
Faculty member was not evaluated by a 

secondary department. 

Review with appropriate dean and chair who 

will submit details to the secondary 

department for credential review. 

1 
Packet scanned and housed under the 

wrong employee name. 

Review with HR and have data entry staff 

members remove/move packet. 

1 
Packet evaluation listed the faculty 

member credentials as grandfathered. 

Review with VPAA, dean, and chair who will 

work with the faculty member to resolve by 

either change in instructional load and/or 

professional development plan. 

A detailed report was shared with decision makers and appropriate corrective actions were taken 

on all findings by March 1, 2016. This helped HR to identify additional assessment and review 

needs. 

  

3I3: IMPROVEMENT 

The College is interested in developing a process similar to the credential review process for 

non-faculty employees.  We will then review current staff employees. 

Sources 
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 3 Credential Audit.Yr.1  

 Academic Affairs Handbook  

 Academic Affairs Handbook (page number 60)  

 APU Acad Intervention Disability Services  

 APU Acad Intervention Disability Services (page number 13)  

 Identifying gaps w Halogen  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 55)  

 Office of the President - Opening Week & Happy Holidays  

 Office of the President - PD Day  

 Opening Week_ Updates and Reminders  

 PD Day_ Cabinet update  

 PD Session Calendar  

 PDAT minutes April 4 2017  

 PDAT minutes Jan 19 2017  

 PD-Survey  

 Performance Appraisal TRAINING - 2018  

 President's Academy for Leadership  

 Spring 2018 AFS Schedule  

 Technology Training Sessions_ Skype for Business & OneDrive  

 Tutoring & Learning Center CRLA  

 Tutoring & Learning Center CRLA (page number 4)  
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4 - Planning and Leading 

 

4.1 - Mission and Vision 

Mission and Vision focuses on how the institution develops, communicates and reviews its 

mission and vision. The institution should provide evidence for Core Components 1.A., 1.B. and 

1.D. within this section.  

4P1: PROCESSES 

Describe the processes for developing, communicating and reviewing the institution's mission, 

vision and values, and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Developing, deploying, and reviewing the institution's mission, vision and values (1.A.1, 

1.D.2, 1.D.3) 

 Ensuring that institutional actions reflect a commitment to its values 

 Communicating the mission, vision and values (1.B.1,1.B.2, 1.B.3) 

 Ensuring that academic programs and services are consistent with the institution's 

mission (1.A.2) 

 Allocating resources to advance the institutions mission and vision, while upholding the 

institution's values (1.D.1, 1.A.3) 

 Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups, 

community forums/studies and employee satisfaction surveys)  

4R1: RESULTS 

What are the results for developing, communicating and reviewing the institution's mission, 

vision and values? The results presented should be for the processes identified in 4P1. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I1: IMPROVEMENT 

Based on 4R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 
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4P1: PROCESSES 

Developing, deploying, and reviewing the institution's mission, vision and values (1.A.1, 

1.D.2, 1.D.3)  

In December 2014, JJC kicked off its strategic planning process for the 2016 – 2019 strategic 

plan.  The process was led by the Strategic Planning Committee (SPC) which has college-wide 

staff, faculty, and union representation. The College hired a third party to facilitate and ensure 

that a best practices methodology was used.   

The strategic planning process provided an opportunity for all employees and external 

stakeholders to participate and provide input into the mission, vision, values, and strategic goals. 

It started with three days in January 2016 that included the opening session, faculty and staff 

focus groups, and community and business/industry focus group sessions.  

The SPC meets regularly during the planning phase and facilitates college-wide participation and 

communication up to and including Board of Trustees approval of the strategic plan. The Board 

reviews and make changes to the College’s mission and vision during the final stage as 

established in Board Policy 1.02.00 - Philosophy, Mission, and 

Strategy.                                                  

Ensuring that institutional actions reflect a commitment to its values  

During strategic planning, JJC also reviews its core values.  The core values were updated during 

the 2016 – 2019 strategic planning cycle.  The core value of ‘Respect’ was modified to ‘Respect 

and Inclusion’. The college also added ‘Sustainability’ as a core value.  The core values of the 

college are Respect and Inclusion, Integrity, Collaboration, Humor and Well-being, Innovation, 

Quality, and Sustainability.   

Human Resources educates all incoming employees on the mission, vision, core values, and 

strategic goals as part of the onboarding process and new employee orientation sessions. In 

addition, the College’s monthly and annual employee recognition programs are named the “Core 

Value Awards”.  Employees are nominated for these awards based on work and/or 

accomplishments that reflect the JJC’s core values.   

  

Communicating the mission, vision and values (1.B.1,1.B.2, 1.B.3)  

The SPC meets quarterly after the strategic plan has been approved by the Board and facilitates 

ongoing communication of the plan, measures, and accomplishments to students, employees, and 

external stakeholder groups.  

Communication of the mission, vision, values, and strategic goals happens prominently during 

college-wide fall and spring opening sessions, State of the College address to the public, 

employee recognition events, division and departmental meetings, print and digital media, and 
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radio and television advertising. Every employee received/s a copy of the strategic plan on card 

stock. It also appears on the web, portal, office windows, entry doors, and business cards.  

  

Ensuring that academic programs and services are consistent with the institution's mission 

(1.A.2)  

The program improvement and financial processes (discussed in Category 5) ensure that 

academic, student support, administrative, community and workforce services are aligned with 

the mission and supportive of the strategic goals.  

The Program Improvement Committee (PIC) is responsible for facilitating the Annual Program 

Update process which includes all academic and administrative programs and departments. The 

APU/PR results are compiled by divisions into an annual Institutional Effectiveness Report. The 

President, President's Cabinet (Cabinet), and SPC review the IER and consider next steps.    

The APU process is in its fourth year and the templates and timelines were improved each year 

based on feedback. The PIC started a peer review process using a Critical Friend protocol this 

year. The Program Improvement Review (PIR) was created as a means to improve report quality 

and ensure programs received meaningful feedback.  

   

Allocating resources to advance the institutions mission and vision, while upholding the 

institution's values (1.D.1, 1.A.3)  

JJC operationalizes the strategic plan through its annual budget process where divisions and 

departments are asked to connect their budget requests, initiatives, and positions to the strategic 

plan goals. The Budget Office, housed in Financial Services, developed a process and budget 

request forms in our portal that allow for a selection of the strategic goal that connects to the 

budget request.  The forms also allow for appropriate justification narrative. After all budget 

requests are submitted and discussed by the budget office, college leaders prioritize activities that 

directly support the strategic goals. 

  

Tracking outcomes/measures utilizing appropriate tools (e.g. brand studies, focus groups, 

community forums/studies and employee satisfaction surveys)   

JJC has developed measures and metrics that are associated with each of its five strategic plan 

goals.  The SPC has assigned owners to each of the strategic goals who are responsible for 

collecting and reporting measures/metrics on a quarterly basis.  The information is documented 

in Quarterly Progress Reports which are made available internally on the portal and to external 

stakeholders on the website.   
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Strategic Goal 5 is Improve Internal Communications and JJC periodically administers the 

Personal Assessment of the College Environment (PACE) survey to its workforce.  The 2017 

PACE survey results showed marked improvement in key areas related to internal 

communications.   

  

4R1: RESULTS  

JJC’s mission and vision are shared with all new employees as part of the new employee 

orientation process. The mission and vision are displayed prominently throughout all campuses 

on wall graphics, windows, digital signage, and electronically through the website, MyJJC 

portal, and in e-mail signatures. The mission and vision are reflected in college presentations and 

are a prominent part of college-wide, institutional committee, and external community and 

stakeholder meetings. JJC’s vision to be the “first choice” is a prominent part of the college’s 

print, television, radio, and digital marketing and advertising efforts. Through these efforts, JJC 

can anecdotally report that  awareness and knowledge of the strategic plan is much higher 

amongst the workforce. 

  

4I1: IMPROVEMENT  

Although JJC started to utilize some survey instruments to collect data tied to awareness and 

connection to the College’s mission and vision by its workforce, students, and community, there 

will need to be improvement in both collecting and analyzing this data on a routine basis.  

Sources 

 1.02.00.Philosophy, Mission, and Strategy  

 3.1 New Position Request - New Item  

 3.1 New Position Request - New Item (page number 2)  

 APU-PR IER Model  

 Business Card with Vision and Mission  

 Charter PIC  

 Core Values and Employee Recognition  

 JJC 2017 PACE Report  

 JJC 2017 PACE Report (page number 22)  

 PIR Reviewer Protocol  

 SPC Charter  

 SPC Charter (page number 2)  

 Strategic Plan 2016-2019  

 Strategic Plan 2016-2019 (page number 3)  

 Strategic Plan 2016-2019 (page number 4)  

 Strategic Plan 2016-2019 (page number 5)  
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 Strategic Plan progress report - FY16Q4  

 Strategic Plan web  

 Strategic Planning Goals and Measures  

 SWOT Analysis Report FINAL  
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4.2 - Strategic Planning 

Strategic Planning focuses on how the institution achieves its mission and vision. The institution 

should provide evidence for Core Components 5.B. and 5.C. in this section. 

4P2: PROCESSES 

Describe the processes for communicating, planning, implementing and reviewing the 

institution's plans and identify who is involved in those processes. This includes, but is not 

limited to, descriptions of key processes for the following:  

 Engaging internal and external stakeholders in strategic planning (5.C.3) 

 Aligning operations with the institution's mission, vision and values (5.C.2) 

 Aligning efforts across departments, divisions and colleges for optimum effectiveness 

and efficiency (5.B.3) 

 Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats (5.C.4, 5.C.5) 

 Creating and implementing strategies and action plans that maximize current resources 

and meet future needs (5.C.1, 5.C.4) 

 Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or 

satisfaction with process) 

4R2: RESULTS 

What are the results for communicating, planning, implementing and reviewing the institution's 

operational plans? The results presented should be for the processes identified in 4P2. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I2: IMPROVEMENT 

Based on 4R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

4P2  

 Engaging internal and external stakeholders in strategic planning (5.C.3)  
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As explained above in section 4P1 the college kicked off its strategic planning process for the 

2016 – 2019 strategic plan in December 2014.  The strategic planning process was led by the 

college’s strategic planning committee which has college-wide staff, faculty, and union 

representation.  The College hired a third-party firm to help facilitate the 2016 – 2019 strategic 

planning process and ensure that a best practices methodology was utilized.   

The College’s third-party facilitator began the process in January 2015 with three days 

for participation and input from college workforce. External stakeholders were invited to 

participate in focus groups during those days. The input from internal and external stakeholders 

is comprised in the Strategic Planning Days Summary and Emerging Themes report. For those 

that were unable to participate or wanted to provide additional input, the facilitator provided a 

survey.   

The College invited students to participate and held a video conference with the Student 

Government Association.  The input is reflected in the Student Government Association Virtual 

Focus Session Summary report. A student survey was also employed by the facilitator to gather 

input from the student body at-large. A live-tweet session for students provided real-time 

feedback.   

Throughout the Spring 2016 semester the strategic planning committee and the facilitator 

provided additional opportunities for input and feedback in to the process as the 

college’s strengths, weaknesses, opportunities, and threats (SWOT) were developed, the external 

scan was completed, and the mission, vision, values, and strategic goals were created.  Various 

stakeholder groups were directly involved in the process either through workshop activities, 

committee meetings, and administrative and leadership team meetings.  Drafts of these 

documents were shared and vetted throughout the college community and presentations were 

given at defined intervals to the Board of Trustees.    

  

Aligning operations with the institution's mission, vision and values (5.C.2)  

JJC’s 2016 – 2019 strategic plan has been operationalized through the annual budget 

process.  Budget requestors throughout the college are asked to connect their initiatives, 

activities, projects, and positions to the college’s strategic goals.  The college’s budget office has 

added capability to the budget request forms in the portal that allow the strategic goals to be 

selected from a drop-down menu and attached to the budget request with appropriate justification 

and narrative.  After budget requests are submitted the college’s budget office and leadership 

team hold discussions and give priority to those requests that are directly supportive of the 

college’s strategic plan goals.   

  

Aligning efforts across departments, divisions and colleges for optimum effectiveness and 

efficiency (5.B.3)  

file:///C:/Users/evidence/viewfile%3ffileId=495361%23page=3
file:///C:/Users/evidence/viewfile%3ffileId=497510
file:///C:/Users/evidence/viewfile%3ffileId=497510
file:///C:/Users/evidence/viewfile%3ffileId=495408
file:///C:/Users/evidence/viewfile%3ffileId=495409
file:///C:/Users/evidence/viewfile%3ffileId=495409
file:///C:/Users/evidence/viewfile%3ffileid=495362
file:///C:/Users/evidence/viewfile%3ffileid=495407
file:///C:/Users/evidence/viewfile%3ffileid=495407
file:///C:/Users/evidence/viewfile%3ffileId=493751%23page=2


Joliet Junior College - Systems Portfolio - 1/29/2018  

The 2016-2019 strategic planning process afforded the opportunity for college-wide participation 

and input and the committee ensured that good communication occurred throughout the process. 

This resulted in much-improved awareness and knowledge of the college’s new vision, mission, 

values, and strategic plan and goals.  

Shared governance, also referred to as participatory governance provides a formal framework 

that clearly outlines how and at what level institutional decisions are made. Shared governance is 

also the mechanism whereby administration, faculty, staff and students participate equitably and 

collegially by providing recommendations within the decision-making processes of the college. 

The goal of shared governance is to include, within these processes, representatives of all college 

constituencies affected by institutional decisions and outcomes. 

  

Capitalizing on opportunities and institutional strengths and countering the impact of 

institutional weaknesses and potential threats (5.C.4, 5.C.5)  

The college developed a SWOT analysis through its 2016-2019 strategic planning process.  The 

college held multiple workshop activities with different stakeholder groups in developing the 

SWOT.  Through that process, there were many open, transparent, and sometimes difficult 

conversations about the college’s strengths and weaknesses.  College-wide planning has 

increased and a more acute focus on outcomes has resulted in higher value dialogue and 

debate.  “College priority” initiatives and projects are being executed at an improved rate and are 

leveraging the college’s strengths, improving areas that were once weak.   

During the FY18 budget planning process, the college was faced with the lack of a state of 

Illinois budget which presented a significant challenge in financial planning.  Revenues from the 

state typically represent approximately 10% of the college’s operating budget.  However, the 

lack of a budget from the state forced college administrator’s to budget for receipt of 50% of 

revenues from the state for FY18 planning purposes.  To make up for this planned deficit college 

administrator’s recommended a $19 increase in tuition to the Board of Trustees which they 

approved at their regular monthly meeting on March 14, 2017.  

  

Creating and implementing strategies and action plans that maximize current resources 

and meet future needs (5.C.1, 5.C.4)  

The college is in year four of its APU process as described in section 4.P.1.  Each of the 

college’s academic and administrative departments creates an APU that reports accomplishments 

and progress for the year, identifies needed improvements, and discusses plans and resource 

requirements for the year(s) ahead.   
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Tracking outcomes/measures utilizing appropriate tools (e.g. achievement of goals and/or 

satisfaction with process)  

The Board of Trustees approved the college’s 2016 – 2019 strategic plan in June 

2015.  Immediately after the plan was approved the college’s strategic planning committee began 

working on and identified measures and metrics for each of the college’s five goals.  Owners of 

each of the goals have been established and are responsible for collecting and reporting data on a 

quarterly progress.  Quarterly progress reports are published internally on the college’s portal 

and for external stakeholders on the college’s website.  

The strategic planning committee is charged with reporting accomplishments and calibrating the 

strategic plan on an annual basis.  Calibration of the plan is based on a review of the Institutional 

Effectiveness Report, quarterly progress reports, external scan and trend data, SWOT review, 

and analyzing other important college data and indicators.  This process, although improved is 

still very much in its infancy.    

  

  

4R2: RESULTS  

The budget office enhanced their online forms so that budget requests, in both initiatives and 

positions, could be tied directly to the college’s strategic goals.  The strategic plan is now 

operationalized through the annual budget process. 

Progress on strategic goals follow: 

Goal 1 Provide education pathways that promote completion 

 From FY2016 to FY2017, increased degrees 45.7% from 1,875 to 2,732 and increased 

certificates 41.3% from 2,471 to 3,492 as a result of an automatic-awarding initiative. 

 From fall 2016 to fall 2017, full-time student retention increased 1.1% from 53.9% to 

55%.  

 Added 22 transfer guides in the last two years. 

 Online Enrollment increased 14% in Fall 2017 and 12% in Spring 2018. 

 The gap between the success of face-to-face and online/hybrid course success varies from 

3 to 6% which is better than the national average of 10%.  

 Extended site enrollment is up 16% for Spring 2018. Morris Educational Center is up 4%. 

 From fall 2016 to fall 2017, increased dual credit hours 1.75% from 9,974 to 10,149. 

  

Goal 2 Improve data accessibility - 

 Identified data owners for ICCB reports 
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 Documented business processes for ICCB statutory reports. 

 Started programming to automate ICCB reports. 

  

Goal 3 Collaborate with employers and the community 

 The college received $321,000 in donations from businesses and organizations in 2017. 

 The college received $133,000 in scholarship donations in 2017. 

            

Goal 4 Improve community awareness and strategic marketing  

 Launched responsive-design website December 18, 2017. Baseline data is being collected 

for the following: 

o Number of Digital interactions with prospective student (summarized) 

o Google Adwords clicks, impressions and Click Through Rate 

  

 Hubspot - There were a total of 3,143 leads generated from prospective students in 

FY18Q2 which represented a 45% increase from the prior quarter FY18Q1. 

  

Goal 5 Improve Internal communications  

The college’s marketing and advertising have been significantly increased and now reflect the 

college’s “first choice” vision and overarching goal of student success. 

From FY17Q1 to FY18Q1, increased JJC employee newsletter open rate by 14.72% from 

32.96% to 47.68%. Industry average rate is 22%.  

  

  

4I2: IMPROVEMENT  

 JJC’s 2016-2019 strategic planning process was significantly improved and provided multiple 

opportunities for engagement by the college’s workforce, students, and external community and 

stakeholders. 

JJC’s strategic planning process is still in its early stages and will need to continue to improve its 

data collection efforts which will produce more effective and timely strategic decision-
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making.  This process will mature in coming years which will allow for a more routine process 

of calibrating the strategic plan.  

Sources 

 2015 Environmental Scan  

 2017_Institutional_Effectiveness_Report  

 3.1 New Position Request - New Item  

 3.1 New Position Request - New Item (page number 2)  

 6-1 Shared Governance Structure  

 DS Ownership Matrices A1  

 First-JolietJrCollege  

 Metrics for Strategic Goal 1- Provide Education Pathways that Promote Completion - 

October 2017  

 SGA Videoconference summary  

 Strategic Plan 2016-2019  

 Strategic Plan 2016-2019 (page number 3)  

 Strategic Plan progress report - FY16Q4  

 Strategic Planning Committee Charter  

 Strategic Planning Day Summary Report  

 Strategic Planning Goals and Measures  

 SWOT Analysis Report FINAL  
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4.3 - Leadership 

Leadership focuses on governance and leadership of the institution. The institution should 

provide evidence for Core Components 2.C. and 5.B. in this section. 

4P3: PROCESSES 

Describe the processes for ensuring sound and effective leadership of the institution, and identify 

who is involved in those processes. This includes, but is not limited to, descriptions of key 

processes for the following: 

 Establishing appropriate relationship between the institution and its governing board to 

support leadership and governance (2.C.4) 

 Establishing oversight responsibilities and policies of the governing board (2.C.3, 5.B.1, 

5.B.2) 

 Maintaining board oversight, while delegating management responsibilities to 

administrators and academic matters to faculty (2.C.4) 

 Ensuring open communication between and among all colleges, divisions and 

departments 

 Collaborating across all units to ensure the maintenance of high academic standards 

(5.B.3) 

 Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2) 

 Developing leaders at all levels within the institution 

 Ensuring the institution's ability to act in accordance with its mission and vision (2.C.3) 

 Tracking outcomes/measures utilizing appropriate tools 

4R3: RESULTS 

What are the results for ensuring long-term effective leadership of the institution? The results 

presented should be for the processes identified in 4P3. All data presented should include the 

population studied, response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

4I3: IMPROVEMENT 

Based on 4R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 
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4P3: PROCESSES 

Establishing appropriate relationship between the institution and its governing board to 

support leadership and governance (2.C.4)  

AND Providing effective leadership to all institutional stakeholders (2.C.1, 2.C.2) 

AND Establishing oversight responsibilities and policies of the governing board (2.C.3, 

5.B.1, 5.B.2) 

AND Collaborating across all units to ensure the maintenance of high academic standards 

(5.B.3) 

To have an effective and collaborative shared governance structure, it is imperative for decision-

making processes to be clearly defined and communicated to all shareholders. These processes 

must include key campus constituents, committee structures, and empowerment within these 

responsible areas to make recommendations and/or decisions that affect the institution as a 

whole. Together we must operate in a consensus-building fashion where open communication 

and accountability are vital, providing academic excellence and ensuring student success.  

Leadership begins at the Board of Trustees level, administered through the President. JJC Board 

members are elected to serve six-year terms, representing a seven-county district, and have the 

fiduciary responsibility for the overall governance of the College. Each Board member receives a 

binder with the Board Policies and Institutional Procedures. They swear an oath to uphold their 

duties as a trustee. 

Board members are expected to preserve their independence while acting in the best interest of 

the College’s district. The Board exercises powers granted pursuant to the Illinois Community 

College Act (110ILCS 805/1-1 et seq.) with further powers as described in JJC Board Policy 

1.01.00.  

The President sends a weekly report with details of the previous week, copies of media releases, 

upcoming events for the current week, enrollment updates, etc. Board retreats happen once a 

year in October/November to plan for the upcoming budget cycle. This time can also be used for 

board training as needed. Board meetings with action items are held on the second Tuesday each 

month, except July when there is a summer break. The Board identifies priorities and actions to 

enhance a student’s academic experience. Three Board workshops and one Board retreat are 

scheduled throughout the year to align with the business of the College. There are seven Board 

Chairman assignments, designating one or two Trustees on each: Buildings and Grounds 

Committee; ICCTA/ACCT Delegate; J.D. Ross ESA Community Recognition Awards; JJC 

Foundation Representative; President’s Evaluation; Recognition of JJC State/Federal 

Government Officials; and the Sustainability Committee. Board of Trustee members 

are encouraged to interact with the College and surrounding community, supporting and 

enhancing the best interests of the district. 
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Board policies provide governing principle statements that are used to guide and establish the 

organizational and management strategies of the College. The policy process begins with a 

recognition of need that may be at any level–often departmental. The policy is typically drafted 

by an appropriate Cabinet member or the President. The draft is sent to the President’s 

Leadership Council and others as appropriate for review and comment. Revisions are made and 

recirculated as needed to obtain a final document. The final version is introduced to the Board of 

Trustees as a recommendation and approved or adopted. 

Institutional procedures provide an outline of the steps and technical methods used by the 

institution's employees in accomplishing the goals and directives of a related policy. Procedures 

are process steps that foster a consistent and repetitive approach to the implementation of the 

policy strategies. In order to maintain an acceptable level of consistency when implementing 

board policies, procedures are administratively written, reviewed, approved, and made available 

for employee use. 

Following the formalized adoption cycle of both Board policies and institutional procedures, 

updates are communicated to the campus community via email, posted to the internal portal site, 

and Board policies are also posted to the public website. 

  

Maintaining board oversight, while delegating management responsibilities to 

administrators and academic matters to faculty (2.C.4) 

Implementing the mission, and ensuring Board policies and procedures are followed is the 

responsibility of the institutional leaders. Faculty oversees academic matters through three 

standing committees. The Curriculum Committee ensures the academic program is appropriate to 

higher education. The Academic Standards Committee ensures faculty and students acquire, 

discover, and apply knowledge responsibly. The Student Learning Committee ensures the 

academic program is high quality wherever and however its offerings are delivered. 

Shared governance utilizes the collective intelligence of the college community in planning and 

related decision-making processes and involves joint effort in the development of Board policies 

and institutional procedures. Shared governance fosters a level of confidence that is extended to 

all areas of responsibility – divisions, departments, and programs within the institution – best 

demonstrated when the college, as a whole, is committed to a common vision of JJC's mission. 

JJC uses the PACE survey as a measure to assess decision making, communications, and 

governance within the organization. This analysis resulted in the institution developing an AQIP 

action project to improve decision-making and governance. The shared governance project was 

designed to address the feelings identified in the survey that employees did not have input into 

decisions and that there was a lack of clarity about the organizational processes used to make 

decisions and to complete work. The project used the Program for Advancement of Leaders and 

Managers as the driving force to determine the institutional governance structure. This team 

appointed a subcommittee to collect information and to bring proposals for the larger group to 

consider. Tasks included examining governance structures of other colleges, an inventory of 
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all committees and memberships, consideration and revision of some committee charters, and 

membership composition. 

The vision was created and shared in spring 2014 to align with the strategic goals and 

institutional initiatives and to build a Shared Governance system which encouraged this 

participation. Shared Governance is a critical component in defining communication channels, 

ensuring mechanisms are in place whereby administration, faculty, staff, and students participate 

equitably and collegially by within the decision-making process. A listing of JJC’s committees 

and an illustration of the path of policy and procedure approvals is attached. 

In general, departmental/cross-functional teams and design teams are used to address immediate 

issues and solve problems. Committees are used to make recommendations on specific processes 

or decisions. Yet, there was much work needed to improve and clarify the system. One of the 

charges of the AQIP project was to define the work of committees and to determine which 

committees would be standing committees that fit into the governance process. The project 

clarified the process within committees and determined the relationship of committees to each 

other. For example, the Curriculum Committee makes decisions about new academic programs, 

following a process of approval at the departmental, committee, and state level. 

The AQIP project revealed that decisions about academic programs were rarely reviewed by the 

President’s Cabinet. The gap in information was problematic because the plan for new academic 

programs could not be integrated into other planning efforts, such as the budget, planning for 

future personnel, and the Master Plan for facilities. It also became clear that there was little 

communication between the academic committees. The review of committees led to a second 

AQIP project to coordinate the work of the academic committees and refocus on student 

learning. The goal for these committees is to assess data on student learning and to determine 

changes needed in curriculum, student learning outcomes, and academic policies. A secondary 

goal was to ensure that this work informs the work of the President’s Cabinet and the other units 

of the college including Student Development, HR, Administrative Services, and IT. 

JJC leadership guides the institution to seek opportunities through the operational planning 

processes and the organization of the college. The operational planning processes seek to 

develop college priorities that support the overall strategic plan and incorporate information 

gathered through APU/PR, AQIP processes (including Action Projects and Systems Feedback), 

the goals of the President and Board of Trustees, institutional data on student enrollments and 

matriculation, surveys including CCSSE, and informal reports on service usage and satisfaction. 

In addition, other college planning processes including: the Master Plan for facilities; 

the Institutional Effectiveness Report which tracks recent progress, presents future plans, and 

proposes recommendations for action to the President’s Council; and, department action plans. 

The Master Plan is currently being updated and will be presented to the Board for approval in the 

fall semester of FY ’18. This five-year cycle assists JJC in planning for the expected number and 

needs of students who will attend in future years and to plan spaces and buildings that are 

directly related to learning. The Master Plan requirements and timeline is compliant with the 

requirements defined by the Illinois Community College Board. The core of sustaining a quality, 

learning environment is the development of an effective planning and budgeting process, which 
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ensures that the college has adequate resources to meet its mission and that resources are targeted 

toward priorities, as opposed to just incremental increases. The information from the Master Plan 

will be incorporated into the operational plans for many units of the College. 

  

Ensuring open communication between and among all colleges, divisions and departments 

Communication systems follow the organizational structure and scheduled meeting times. For 

instance, information from the Board of Trustees meeting is shared with the President’s 

Leadership Council at bi-monthly President’s Leadership Council meetings, and the President’s 

Cabinet communications are shared with deans and directors at weekly meetings. Specific 

organizational communication strategies include: 

 Board of Trustees meetings that are videotaped and shown on cable access channels. 

Additionally, Board meetings are streamed online on the JJC website. Minutes are also 

posted online and discussed at President’s Leadership Council meetings. 

 A bi-weekly newsletter sent through Email to everyone from the Communications and 

External Relations Office. 

 Monthly meetings with union presidents, the President, and the Executive Director of 

Human Resources. 

 Regular meetings of the VPAA with faculty department chairs, faculty committees and 

ad hoc design teams. Additionally, academic departments meet the first Thursday of 

every month. 

 Monthly meetings of various college committees, including Building and Grounds, 

Curriculum, Sustainability, Student Learning Outcomes, and Academic Standards. 

 Regular employee focus group meetings with Cabinet members. 

 Presentations and workshops during Opening Weeks. 

 Regular meetings with the Faculty Union officers between the VPAA, VPAS, VPAS, 

President, and Executive Director of Human Resources. 

In order to fully engage employees with the mission, vision, and strategic goals of the College, 

all new employees are given a copy of the strategic plan brochure and introduced to the plan 

through a New Employee Orientation processes. HR places strategic planning brochures in 

college gift bags for new employees. Representatives from OIRE discuss the strategic plan and 

College priorities at employee orientation activities. Expectations in terms of ethics, social 

responsibilities, and involvement are communicated through broad college procedural and policy 

manuals. Opening Weeks, held at the start of each semester, provide a means for college 

administrators to encourage high performance and to reinforce college goals and 

objectives.  Ensuring dissemination and affirmation of the Strategic Plan is another avenue for 

administration to stress the importance of the goals and objectives imbedded in the document and 

within each division of the institution.    

  

Developing leaders at all levels within the institution 
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Opportunities are available for employees to engage in leadership development. For instance, up 

to three JJC employees may participate in the Joliet Chamber of Commerce Community 

Leadership School, designed to develop leadership and networking opportunities within the 

college district. JJC has provided training in the following areas: Preventive Discipline, EEO, 

Preventive Sexual Harassment, Bullying in the Workplace, Online Supervisory training, 

Supervisory Boot Camp, Mandatory Benefits training, and iCampus training. JJC has also 

implemented a certificate program for supervisory and management training known as the 

President’s Academy for Leaders. Professional development and succession planning is vitally 

important at every level of the institution to ensure continued success and support for our 

students and the college’s district. 

Faculty and staff are encouraged to participate in a variety of professional conferences and 

organizations. JJC supports these activities for both full- and part-time faculty and staff 

members. A faculty committee advises the VPAA of common activities that are of interest. It 

also recommends faculty for sabbaticals. Faculty Chairs are encouraged to participate in the 

National Chair Academy, and the deans and vice presidents provide training and support for the 

academic department chairs.  

  

Ensuring the institution's ability to act in accordance with its mission and vision (2.C.3) 

The Board has policy for Code of Conduct and Conflicts of Interest to ensure they are 

independent from undue influence on the part of donors, elected officials, ownership interests or 

other external parties. 

  

Tracking outcomes/measures utilizing appropriate tools 

The primary source for information about effective leadership and communication at JJC is the 

PACE Survey. The survey collects detailed information in four areas: institutional structure, 

supervisory relationships, student focus, and teamwork. Results are in the next section. 

  

  

4R3: RESULTS 

The result of the spring 2017 PACE Survey indicated that JJC possesses a mid-range type 3, or 

consultative system, with an overall score of 3.78 on a scale of 1 to 5, from coercive (rated 

between 1 and 2), competitive (rated between 2 and 3), consultative (rated between 3 and 4), and 

collaborative (rated between 4 and 5). The scales and descriptions are described in more detail in 

sections 4R1 and 4R2. When compared to the 2016 JJC mean scores, the JJC 2017 mean scores 
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increased, and are up in relation to 2011 and 2012 results. JJC Mean Climate Score as Rated by 

All Employees 

On average, JJC is strongest in relation to student focus and teamwork, but lower in supervisory 

relationships and institutional structure, which covers communications. JJC compares favorably 

with the National Initiative for Leadership and Institutional Effectiveness (NILIE) PACE Norm 

Base. These studies include small, medium, and large institutions. Institutions range in size from 

1,200 credit students on one campus to 22,000 credit students enrolled on multiple campuses. 

The Norm base is updated each year to include the prior two-year period. 

The table below shows how the current administration of the PACE survey at JJC compares with 

the 2016 administration based on the four PACE climate factors (i.e., Institutional Structure, 

Supervisory Relationships, Teamwork, and Student Focus) maintained by NILIE. 

 JJC Climate Score by Factor Versus PACE Normbase 

FACTOR 2011 2012 2016 2017 JJC MEAN NORM BASE 

Institutional Structure 3.35 3.24 3.14 3.47 3.30 3.48 

Supervisory 

Relationships 
3.77 3.69 3.75 3.86 3.77 3.83 

Teamwork 3.74 3.70 3.85 3.89 3.80 3.86 

Student Focus 3.98 3.96 3.93 4.03 3.98 4.05 

Overall* 3.68 3.61 3.61 3.78 3.67 3.78 

  

  

4I3: IMPROVEMENT 

The President will continue meeting with mayors throughout 2018. The annual State of the 

College presentation will be late summer/early fall. The new Ambassador program launches 

February 2.  

 

Sources 

 1.01.00.Governance and Administration  

 1.02.00.Philosophy, Mission, and Strategy  

 2017_Institutional_Effectiveness_Report  

 4.3 PACE Climate Scores  

 4.3 Standing Committees  
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 6-1 Shared Governance Structure  

 APU-PR IER Model  

 Board of Trustees  

 Board Policy Procedure Process  

 Curriculum handbook 9 6 17  

 Employee-Orientation 4-2017  

 JJC 2017 PACE Report  

 JJCFacultyContract2015-2019  

 JJCFacultyContract2015-2019 (page number 55)  

 JJCFacultyContract2015-2019 (page number 56)  

 MasterPlan2018  

 PACE email  

 PACE-PICpresentation9-20-2017  

 Policy Employee Conflict of Interest  

 Policy Employee Ethics  

 Policy Trustee Code of Conduct  

 Policy Trustee Conflict of Interest  

 President's Academy for Leadership  

 Shared Governance 2017 Handbook  

 Shared Governance 2017 Handbook (page number 6)  

 Shared Governance 2017 Handbook (page number 7)  

 Shared Governance 2017 Handbook (page number 8)  

 Shared Governance 2017 Handbook (page number 9)  

 Shared Governance 2017 Handbook (page number 10)  

 Shared Governance 2017 Handbook (page number 13)  
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4.4 - Integrity 

Integrity focuses on how the institution ensures legal and ethical behavior and fulfills its societal 

responsibilities. The institution should provide evidence for Core Components 2.A. and 2.B. in 

this section.  

4P4: PROCESSES 

Describe the processes for developing and communicating legal and ethical standards and 

monitoring behavior to ensure standards are met. In addition, identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Developing and communicating standards 

 Training employees and modeling for ethical and legal behavior across all levels of the 

institution 

 Operating financial, academic, personnel and auxiliary functions with integrity, including 

following fair and ethical policies and adhering to processes for the governing board, 

administration, faculty and staff (2.A.) 

 Making information about programs, requirements, faculty and staff, costs to students, 

control, and accreditation relationships readily and clearly available to all constituents 

(2.B.) 

4R4: RESULTS 

What are the results for ensuring institutional integrity? The results presented should be for the 

processes identified in 4P4. All data presented should include the population studied, response 

rate and sample size. All results should also include a brief explanation of how often the data is 

collected, who is involved in collecting the data and how the results are shared. These results 

might include: 

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

4I4: IMPROVEMENT 

Based on 4R4, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

4P4: PROCESSES 

Developing and communicating standards 
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JJC standards, procedures and expectations are documented in Board Policies and Institutional 

Procedures. Members of the President’s Cabinet are assigned responsibility for every policy and 

procedure, each of which should be reviewed at least once every four years. 

When a procedural change is required, a Cabinet member presents the proposed change to the 

other Cabinet members, who provide input. Once all input has been received and modifications 

have been made, the President’s Leadership Council can provide input and suggestions. After 

this feedback is received, the Cabinet has one final chance to review and provide input. 

Once these three rounds of review are complete, the new procedure is added to the Procedures 

Manual and the Special Assistant to the President notifies the faculty and staff. All Cabinet 

members are responsible for ensuring changes are implemented on a timely basis. 

The process to change a Board Policy is the same as a procedure, with one additional level of 

feedback and approval. Once the Cabinet has tentatively approved a policy change, the change is 

presented to the Board of Trustees for three consecutive months of review and feedback. After 

three months, the Board is asked to approve the policy change. If approved, the Policy Manual is 

updated and the faculty and staff are notified by the Special Assistant to the President. 

The Policy and Procedures Manuals are available on the College’s public website and the portal, 

which is a primary means of communication among faculty and staff. 

  

Training employees and modeling for ethical and legal behavior across all levels of the 

institution 

JJC communicates with new hires using electronic onboarding. Onboarding requirements include 

policy acknowledgments, introduction to the employee handbook and signed acknowledgements. 

The supervisor introduces the employee to culture, expectations, policies, processes, etc. 

A checklist covers critical departmental and organizational protocol. HR provides in-person, six-

hour new employee sessions. Topics include anti-discrimination, harassment, core values, Title 

IX, Title VI, Safety, Security, and Responsible Use of Information Technology. New faculty 

have a separate year-long orientation program and are assigned a faculty mentor. JJC is adopting 

“Mandatory Training/Activity Compliance” policy, which helps assure that every employee 

completes training deemed as required by the College. The College monitors and adjusts the 

types of sessions which are deemed as mandatory. More details are in section 3.1. 

  

Operating financial, academic, personnel and auxiliary functions with integrity, including 

following fair and ethical policies and adhering to processes for the governing board, 

administration, faculty and staff (2.A.) 

Progressive Discipline 
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When policies or procedures are violated, the employee is disciplined appropriately. The College 

recognizes that disciplinary action should typically be corrective in nature; however, there are 

situations where it must be used punitively. It is the policy of JJC and its departments to have 

certain expectations regarding conduct and performance. Each collective bargaining agreement 

at JJC has its own discipline guidelines to be followed. There is a Board policy in place titled 

Discipline Policy for all non-union employees. In addition, the employee handbook has a section 

dedicated to corrective action which applies to all employees. 

  

Whistle Blower Procedures 

As stated in JJC Board policy, Whistle-Blower Protection Policy, JJC recognizes its obligation to 

its employees and constituents to maintain the highest ethical standards. To protect the integrity 

of the College’s learning community, and to ensure the highest standards of conduct by and 

among members of the College community, the College will investigate any alleged improper 

activity by its employees or students. Anyone found to have engaged in an improper activity is 

subject to disciplinary action by the College up to and including dismissal or expulsion, and civil 

or criminal prosecution when warranted. 

All members of the College community are strongly encouraged to report any potential improper 

activity. The preferred method of reporting any issue of concern is for the individual to file a 

report describing the potential improper activity and the person or persons involved via the 

Whistleblower Confidential Hotline. To initiate an investigation, the report should be in writing. 

  

Hiring Practices (See 3.1 also.) 

JJC’s hiring processes are conducted with integrity and are compliant with Federal and State 

laws. JJC's HR Office ensures that EEOC laws are followed by training all employees serving on 

a Search Committee, requiring a search matrix and evaluation forms supporting new hires, and 

by reviewing all interview questions. During search training, HR addresses various Federal 

employment laws (Civil Rights of 1964- Title VII, Equal Pay Act, Equal Employment 

Opportunity, Disparate Impact, and more). Throughout training the importance of non-

discrimination is stressed by providing examples and scenarios of what may happen if a violation 

is found. 

The HR Employment Team reviews all interview questions prior to scheduling and holding any 

interviews preventing questions that could result in the applicant disclosing protected 

information. This measure was put in place as a way to make certain that EEOC guidelines are 

followed in regards to the discriminatory questions. When presented with a question that is a 

violation of EEOC guidelines or may open the institution up to risk, the HR Employment Team 

provides recommendations for how to rephrase the question, or use a different question entirely. 
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In an effort to maintain diversity on our Search Committees, at least one committee member 

from outside of the hiring department is included, so that the composition of the committee is 

diverse in terms of position classifications. This measure maintains a diverse perspective and 

prevents favoritism, as well as discrimination from occurring. 

Led by the President's Diversity and Inclusion Council, the Diversity and Inclusion Plan 

formalizes JJC's efforts to foster inclusive practices across the institution. It also builds on years 

of diversity initiatives that have been institutional priorities regardless of legislative mandate or 

compliance measures. 

Recruitment efforts for diverse candidates include using various sources such as Indeed.com, 

Higher Ed Jobs, Inside Higher Ed, Hispanic Latino Professional Association, DiversityJobs.com 

and other efforts specific to the field of the position which the College is looking to fill (i.e. 

Dice.com for IT related positions). Additionally HR staff attends recruitment events outside of 

the College including the Joliet Regional Fair, Hispanic Latino Professional Association Job Fair 

and collaborating with Workforce Services of Will County. 

  

Bid Policies and Procedures: 

JJC's Board of Trustees strictly adheres to Illinois Public Community Act ILCS 805/3-27.1 for 

the awarding of contracts for purchases of supplies, materials or work involving an expenditure 

of $25,000 or more. All qualified suppliers have the opportunity to bid or offer for sale on a 

negotiated basis merchandise or services that are to be purchased by the College. Upon 

recommendation by the President, the Board shall award contracts for the purchases of goods 

and services of $25,000 or more to the lowest responsible bidder taking into consideration 

conformity to specifications, terms of delivery, and serviceability. 

A roll call vote at the Board’s regularly scheduled meeting is required for all competitively bid 

awards of $25,000 or more (excluding exemptions as listed in ILCS 805/3). The Board reserves 

the right to reject any or all bids. 

  

Making information about programs, requirements, faculty and staff, costs to students, 

control, and accreditation relationships readily and clearly available to all constituents 

(2.B.) 

Financial Literacy to Students 

The Financial Aid Office provides financial literacy information to help students develop the 

skills necessary to make informed financial decisions. All new student loan borrowers are 

required to complete the Department of Education’s on-line Entrance Counseling (on 

studentloans.gov), to help them understand the responsibilities and obligations they are assuming 

when borrowing a student loan. 
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Counseling staff walks students through an interactive budget calculator to help them create a 

budget plan that meet their financial goals. Additionally, all new JJC student loan borrowers are 

required to attend one of JJC’s New Student Loan Sessions, which consist of a presentation 

tailored to address the student loan process at JJC. After the presentation students meet one-on-

one with a financial aid advisor, who reviews the student’s budget worksheet, and addresses any 

questions and concerns the student may have about their student loan. 

The Financial Aid Office provides community outreach presentations at local high schools, as 

well as at JJC events such as the annual College Fair and Discover JJC. These presentations are 

designed to provide students and their families with the necessary tools to help them bridge the 

gap between their resources and the cost of attending JJC. Presentations are also conducted in 

Spanish to better serve the needs of all students. 

  

Financial Aid publications on Cost of Attendance: 

JJC’s cost of attendance is available to students on the financial aid website. The cost of 

attendance is also discussed when counseling students on their student loans. Students are 

required to complete a budget worksheet when requesting loan funds. Additionally, each student 

receiving financial aid is issued an electronic award letter that they can view on the JJC FA Self 

Service page on our website. That award letter shows a student’s budget (total cost of 

attendance), EFC (expected family contribution), and need (budget minus EFC). 

  

Departmental Web Pages/Staff Information 

On JJC’s main page, under the Academics tab, students can access department/program 

information to complete or continue their education. The program pages are designed to be a 

one-stop-shop of information: from program descriptions, degree/transfer requirements, to 

possible career options and salary estimates. In addition to standard courses, students can learn 

more about any particular program and what type of degree or certificate it offers just by clicking 

on the program title on the left or those listed on the page. 

Scholarship and internship opportunities can also be accessed from web links. Supplemental 

information such as tutoring, course syllabi, faculty and staff contact information (email, phone, 

and office location), are listed, which allows students to set-up an appointment with a program 

coordinator or send an email to the Department Chair. 

  

Role of Counselors and Faculty to Advise and Provide Information on Program Requirements 

First Year Experience and Career Pathway Coaches provide first contact information regarding 

academic programs, degrees, certificate and various options. This provides new students or 

file:///C:/Users/evidence/viewfile%3ffileId=495231
file:///C:/Users/evidence/viewfile%3ffileid=495228
file:///C:/Users/evidence/viewfile%3ffileid=495232
file:///C:/Users/evidence/viewfile%3ffileId=496456
file:///C:/Users/evidence/viewfile%3ffileId=496458
file:///C:/Users/evidence/viewfile%3ffileId=496467
file:///C:/Users/evidence/viewfile%3ffileId=496456


Joliet Junior College - Systems Portfolio - 1/29/2018  

students considering attending JJC information about academic choices. Students returning to 

college after dropping out, and those transferring back to JJC after earning credit at a senior 

college or university utilize the services of the Counseling Department to access information 

related to academic programs. 

It is critical that all of those providing advising services continue to seek training and resources 

as academic programs of study and transfer programs are fluid. It is the responsibility of advisors 

to seek information and updates regularly. Erroneous information can be harmful to the student’s 

academic trajectory. Advising at JJC is also shifting to provide greater information and resources 

from the point of recruitment through completion of goals. 

  

Foundation Promotes Availability of Scholarships  

The JJC Foundation provides an online platform called Award Spring for the scholarship 

application process. This system opens twice per year (January - May and October) and 

scholarships are awarded for the fall and spring semesters. Award Spring is easily accessible on 

the website (www.jjc.edu/info/scholarship) and through the ‘Apply for Scholarships’ link in the 

‘Tools’ section of the student portal. Students are now able to use their college email and 

password to log-in to the system, simplifying application set-up. In order to promote availability 

of scholarships, students receive email announcements throughout the application period. Many 

faculty and staff receive personalized emails promoting scholarships specific to their academic 

program to share with their students. Also, text messaging and social media channels are utilized. 

In order to share scholarship information with prospective students at area high schools, 

information is shared with high school counselors at the annual breakfast and through email. 

  

General College Information 

JJC's website is the principal gateway for the College to connect students and its district to 

opportunities, in addition to serving as a key tool to strengthen the College’s story and brand. 

Along with the redesign a new content management system was implemented, along with a 

content strategy development phase to aid the college in creating an internal content governance 

system to address compliance issues, style inconsistencies, broken links, misspellings, and old 

information. 

The College makes institutional information available through a variety of channels, including 

the myJJC student and employee portal; six social media channels, Facebook, Twitter, YouTube, 

Instagram, Flickr, and Pinterest; a biweekly employee newsletter; a biannual magazine, 

Connections. Further, JJC hosts events throughout the year for students and the community to 

support financial aid literacy, college program exploration (Discover JJC), and an annual State of 

the College address, which is open to the public. The College magazine Connections publishes 

annually the College's financial report, as well as the JJC Foundation's annual report. This is 

distributed digitally and in printed format. 
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The website redesign emphasizes mobile responsive design and infrastructure that supports a 

prospective student and community focus. Board policies are within three clicks from the 

homepage. Direct access to information and disclosures including regional and program 

accreditation, Student Right to Know, Title IX, cost to attend, net price calculator, gainful 

employment, and program pages highlighting educational programs at JJC are accessed from the 

homepage. Space to expand and highlight ongoing guided pathways work is built into the 

information architecture. New departmental pages outline staff and personnel that support these 

areas including faculty advisers, all with pathways to contact these individuals. 

The myJJC portal has interfaces for both students and employees, where email, calendar, 

schedule, grades, financial aid, scholarship, and important announcements and information from 

departments are accessed from the landing page. Students have updates on personal deadline 

dates such as tuition due dates, bookstore information, financial aid payments, access to contact 

counseling and other student support services. Additionally, the myJJC portal for employees 

includes access to College procedures and schedules for professional development opportunities 

and required training. 

Accreditation – The HLC mark of accreditation, recent AQIP documents, and specialized 

program accreditations are on a public webpage. http://www.jjc.edu/about-jjc/administrative-

services/institutional-research-effectiveness/accreditation 

  

  

4R4: RESULTS 

Audit Recommendations - The College received an unqualified opinion on its Comprehensive 

Annual Financial Report for the past five years, including the Single Audit Report and has been 

awarded the Certificate of Achievement for Excellence in Financial Reporting from the 

Government Finance Officers Association annually since FY2002. In FY2014 the College had a 

Federal Award Finding on Eligibility Determinations for the TRIO – Student Support Services 

grant, but the finding did not identify any questioned costs. Procedures were updated and this 

finding was not repeated for the FY2015 audit. 

Policy & Procedure Review Timeliness - As stated earlier, JJC aspires to review each policy and 

procedure at least once every four years. The College currently documented that 16% of the 

policies and 68% were reviewed within the past four years. Prior to 2017, the College was not 

consistent in documenting when a policy and procedure was reviewed but not changed. 

Therefore, actual performance is likely better than the data quoted here. Procedures are now in 

place to centrally track when a policy or procedure is reviewed but not changed, and more focus 

has been placed on administration of policies and procedures. Therefore, JJC will continue to 

track this data and expects significant improvement in the coming years. 

Acknowledgements of Employee Manual -For 2017, 83% of faculty and staff signed the 

Employee Manual acknowledgment. This was the first year where an acknowledgment is 
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required. In future years, only new hires new hires will be expected to sign the acknowledgment 

form. Moving forward, JJC will track this data point to confirm our continuous improvement. 

Whistleblower submittals - There were six submittals in 2013 and none in subsequent years 

2014-2017. 

General College Information - JJC began using a different distribution platform for its employee 

newsletter. It resends the newsletter to those employees who have not opened the piece on the 

first send. This more than doubled the number of "opens" from last fiscal year. The average 

opens for FY17 is 32.5%, compared to last year’s average at 12.4%. The industry standard is 

21.86%. The average click-through rate (engagement with content) FY17 is 53.9%, compared to 

last year’s click rate of 51%. The industry standard is 2.73%. 

The College’s social media channels saw increases in followers and engagement. Highlights 

include: Facebook: 11,051 followers in FY15 to 15,042 in FY18; Twitter: 3,020 followers in 

FY15 to 3,926 in FY18; YouTube: 115 subscribers FY15 - 23,477 all-time views to 202 

subscribers in FY18 with 104,843 all-time views; Instagram: 298 followers in FY15 to 842 in 

FY18.  

  

 4I4: IMPROVEMENT 

Since Dr. Judy Mitchell assumed the Presidency at Joliet Junior College, she has recognized that 

the College’s processes regarding policy/procedure reviews need improvement. In 2017, she 

created a Special Assistant to the President position to address her concerns, and this has become 

an institutional priority. The Special Assistant worked diligently to develop a tracking 

mechanism to identify which policies and procedures are out of date, and the Cabinet reviews 

and modifies policies and procedures at a fast pace. JJC will continue to track out-of-date 

policies and procedures and expect the results to improve significantly in the coming months and 

years.   

As mentioned previously, for the first time in 2017, employees were asked to sign the Employee 

Handbook acknowledgment form.  Eighty-three percent of employees signed, however JJC will 

continue to pursue 100% compliance, and will track its progress accordingly.  

While it is still too early to have comparative analytics, the new website initiative supports the 

College’s vision to be the first choice and support Strategic Goal #4 Improve Community 

Awareness and Strategic Marketing.  

Sources 

 3.1 Hiring Process by Employment Category  

 Accreditation Webpage  

 As you prepare for your search - instructions  
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 Board of Trustees  

 Board Policy Procedure Process  

 Board Summary Report Jan. 17, 2018  

 Career Services webpage  

 Counseling webpage  

 DiversityandInclusionPlan  

 Employee-Orientation 4-2017  

 Financial Aid web  

 FY2017 JJC Comp Annl Financial Report  

 FY2017 JJC Comp Annl Financial Report (page number 14)  

 FY2017 JJC Comp Annl Financial Report (page number 15)  

 JJC Portal  

 JJC Webpage  

 JJC_spring_connection_nomarks_HR_final_17x01215  

 New Employee Onboarding Checklist (Full-Time) 11-13-17  

 New Student Orientation webpage  

 New Supervisors Checklist 11-13-17  

 Policy Discipline  

 Policy Purchasing Bid  

 Policy Whistelblower  

 Scholarships _ Joliet Junior College  

 Tutoring & Learning Center webpages  
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5 - Knowledge Management and Resource Stewardship 

 

5.1 - Knowledge Management 

Knowledge Management focuses on how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution. 

5P1: PROCESSES 

Describe the processes for knowledge management, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Selecting, organizing, analyzing and sharing data and performance information to support 

planning, process improvement and decision making 

 Determining data, information and performance results that units and departments need to 

plan and manage effectively 

 Making data, information and performance results readily and reliably available to the 

units and departments that depend upon this information for operational effectiveness, 

planning and improvements 

 Ensuring the timeliness, accuracy, reliability and security of the institution's knowledge 

management system(s) and related processes 

 Tracking outcomes/measures utilizing appropriate tools (including software platforms 

and/or contracted services) 

5R1: RESULTS 

What are the results for determining how data, information and performance results are used in 

decision-making processes at all levels and in all parts of the institution? The results presented 

should be for the processes identified in 5P1. All data presented should include the population 

studied, response rate and sample size. All results should also include a brief explanation of how 

often the data is collected, who is involved in collecting the data and how the results are shared. 

These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I1: IMPROVEMENT 

Based on 5R1, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 
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5P1: PROCESSES 

Selecting, organizing, analyzing and sharing data for planning, process improvement and 

decision making 

JJC collects and makes data available for accountability, institutional and program use. 

Institutional data and information are stored and accessed through the College’s Ellucian 

Colleague ERP system. The ERP is used to store and maintain a single database for JJC’s 

operations, planning, and reporting. JJC’s ERP covers virtually every aspect of the College--

students, enrollment, financial aid, human resources, and finance, as well as the College's 

transactional data for measuring operational effectiveness, institutional and departmental 

planning, and improvements. 

Colleague is comprised of four modules: Human Resources, Student, Finance, and Core which 

integrates the other three modules. Some areas of the College use supporting software for tasks 

such as curriculum management, student tracking, and email. The Colleague modules and other 

software make routine data available to users. In addition, IT has programmed statutory and 

many commonly requested reports. The Office of Institutional Research and Effectiveness 

(OIRE) is the source of official college data and is responsible for ensuring most statutory 

requirements are met. The OIRE delivers institutional data, academic program effectiveness data, 

responds to ad hoc data requests and provides assistance with online surveys. 

OIRE administers and disseminates information for the Survey of Entering Student Engagement 

(SENSE), the Community College Survey of Student Engagement (CCSSE), and the Personal 

Assessment of the College Environment (PACE). Competitive and comparative program and 

occupational information is obtained from IPEDS, the ICCB comprehensive data books, 

EMSI/economic modeling, and Illinois Department of Employment Security (IDES). 

The primary agencies receiving statutory reports include the ICCB, the U.S. Department of 

Education (ED) through the Integrated Postsecondary Education Data System (IPEDS) Title IV 

Federal Student Aid, and the Higher Learning Commission. Data/reports are also submitted for 

the Perkins Performance Benchmark measures, Student and Exchange Visitor Program at U.S. 

Department of Homeland Security (DHS), and grants from ED Title III and National Science 

Foundation. 

  

Determining data, information and performance results that units and departments need to 

plan and manage effectively 

Individual programs hold primary responsibility for identifying what they need and managing 

collection, storage, and analysis for their learning and/or effectiveness goals. Each program is 

allowed to determine how best to obtain the data needed to perform their critical processes. The 

academic deans and the Director of Institutional Effectiveness provide professional development 

annually and individual technical assistance as needed to assist faculty and staff. 
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The Annual Program Update is the core of JJC’s planning and improvement process. There are 

four types of APUs–Academic/transfer disciplines, CTE, Cross-disciplinary and Support 

Services–each with its own template and unique data requirements. The OIRE takes Colleague 

data and disaggregates it into academic program effectiveness data including semester 

enrollment, student demographics, credit hours, number of completers, section grade 

distributions, and cost per credit hour. This information and other resources are available in the 

APU Portal. Institutional information is available on the OIRE webpages. 

  

Making data, information and performance results readily and reliably available  

Data Governance and Stewardship 

Data stewardship was identified for action in OIRE's 2012 systems portfolio and in the Systems 

Appraisal Feedback (SAF). The action project began, in December 2013, as an effort to improve 

data stewardship—the existence of mechanisms for responsibly acquiring, storing, safeguarding, 

and using data. Data stewardship became a goal in the 2015 strategic plan. 

JJC discovered through the project that it needed to take a step backward and first create 

structures and mechanisms for data governance—“the overall management of the availability, 

usability, integrity, quality, and security of data. A sound data governance program includes a 

governing body or council, a definition and allocation of authority, a defined set of procedures, 

and a plan to execute those procedures.” 

(https://nces.ed.gov/programs/slds/pdf/brief4_P_20W_DG.pdf) 

The paramount issue was lack of consistency and attention to detail regarding the data entered 

into the ERP. Without this, the data analysts must spend substantial time cleaning data and 

confirming its accuracy prior to starting any reports or analysis. 

The Data Stewardship Committee, an institutional committee, convened and has mostly 

completed defining terms and documenting procedures associated with the data included in the 

main ICCB statutory reports. This has enabled the College to begin coding computer programs to 

run these major reports and will alleviate some of the time required by OIRE to compile these 

reports.   

JJC continues to document data procedures across the College. Data owners are challenged by 

the responsibilities of data ownership. With rare exception, the data owners had not considered, 

let alone documented the data definitions, processes, and methods to ensure the quality. They 

had little regard for how the data would be used and who else might be impacted.   

There is an extensive cultural component to this work. Trust in the data and the actions of the 

data owners will eventually lead to greater confidence in and increased use of data. After more 

progress is made JJC will have the foundation required to initiate data stewardship activities 

focused on data use. The essence of data stewardship is consistent information practices and trust 
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in the data managers/owners and users to act in the interests of individuals whose data are stored 

in and managed by the College’s ERP and associated software. 

  

Data Access 

The ERP allows employees to query the system to create reports related to specific program 

operations. While available through ERP modules, users often request their data from OIRE 

and/or IT. OIRE has the primary responsibility to maintain the integrity and consistency of 

institutional data and uses the same source data and applies the same high standards when 

producing program-level data. 

The OIRE provides academic program and course data in the APU portal. Daily enrollment 

reports are emailed to the President’s Leadership Council (PLC) and academic chairs 

commencing several weeks before the beginning of each semester and continuing through the 

tenth week of the semester. The semester census reports with historical data are emailed to PLC 

and Program Improvement Committee. OIRE routinely prepares data and presentations for the 

President, President’s Cabinet, Strategic Planning Committee, HR, and Board of Trustees. 

The OIRE collects, analyzes, reports, and warehouses quantitative and qualitative data to support 

and inform campus decision-making and planning in areas such as admissions, financial aid, 

curriculum, enrollment management, staffing, student life, finance, facilities, athletics, and 

alumni relations on its website. Programs often fulfill their own external reporting requirements 

in conjunction with OIRE. The Office of Student Financial Aid, for instance, reports to the 

National Student Data Clearinghouse, while OIRE submits financial information collected by the 

Office of Financial Aid to IPEDS. 

The OIRE receives data requests through an online form as well as email, phone calls, and 

personal visits. It prepares data/analyses for three to four hundred requests each semester for 

programs, business processes, FOIA requests, grants, etc. (often within 48 hours).  

Budget reports are provided monthly by Financial Services. 

  

Ensuring the timeliness, accuracy, reliability and security  

The division of Information Technology (IT) encompasses IT support and help desk services, 

media services, academic computing labs, and information security office, and is responsible for 

securing the College’s computing and network environment. The IT division is responsible for 

the physical storage and the accessibility of the majority of institutional data.  The division 

provides the technology and information environment that supports the College’s educational 

activities and administrative functions.  These technology resources, include network and 

wireless infrastructure, computing systems, software, internal and external data, voice/video, and 
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Internet services, and are shared resources which are operated by and are the sole property of the 

College. 

The Information Security Office (ISO) has established policies to ensure the security of JJC data 

and information.  A major part of ISO’s mission involves investigating computing system 

intrusions and increasing information security awareness at JJC. The scope of the information 

security policies is broad and apply to the Board of Trustees, employees, and service providers of 

JJC. 

The OIRE complies with all reporting standards and guidelines of the ICCB (as articulated in the 

ICCB M.I.S. Manual) and the U.S. Department of Education.  The OIRE is guided by the Code 

of Ethics and Professional Practice (Code) of the Association for Institutional Research 

  

Tracking outcomes/measures utilizing appropriate tools 

JJC’s Colleague ERP has the Data Reporting and Analytics (DROA) component which is a web-

based reporting tool allowing employees the ability to retrieve data from the ERP.  

The College uses Canvas as its learning management system for online and hybrid courses. For 

traditional face-to-face courses, Canvas enables students to view course syllabus and 

assignments, check grades, turn in work, and interact with their instructors and other students.  

JJC uses 25Live software for course, facility, events, and meeting scheduling. AdAstra is an 

outside vendor that provides JJC usage and dashboard reports to assist us in analyzing our 

scheduling practices to help maximize use of College resources. Academic Success Tracker 

tracks academic progress and assists students with academic persistence, retention and 

completion.  Employee performance is tracked through web-based Halogen eAppraisal 

Performance System maintained by the Human Resource office. This system is an automated 

performance system for employees and managers that incorporates JJC’s strategic objectives and 

core competencies for the employee evaluation process. 

  

5R1: RESULTS  

The College is now using a data governance structure and has documented processes for data 

collection associated with major state statutory reports.   

  

5I1: IMPROVEMENT 
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JJC reviews a great deal of data but has not established a standard or consistent data set for 

measuring institutional academic performance. The College recognizes this as an opportunity for 

improvement and intends to establish a set of Key Performance Indicators.  

Sources 

 3.2 Personal Assessment of the College Environment (PACE) survey  

 5.1 Data Stewardship Committee Portal  

 5.1 Institutional Research _Webpage  

 5.1 Policy.Identity Theft Risk Reduction  

 5.1 Policy.Information Security Governing  

 5.1_Data-Stewardship_Action_Project  

 5.1_DS-Admissons  

 AIRCurrentCodeofEthics  

 APU ProgramData-CIP430102  

 APU_Mathematics  

 APU_SS_First Year Experience  

 APU-CourseData-BIO250  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems  

 APU-PR IER Model  

 ccsse2017_Advise-Plan_allstu  

 ccsse2017_bmrks_allstu  

 Census Fall 2017 10th Day  

 Consumer Information  

 Daily ENROLLMENT.STATS  

 March 2017 CensusBriefing  

 OIR&E Data Request-Results  

 OIRE new web draft  

 Portal APU Resources screenshot  

 SEM 2.0 Data Trends  
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5.2 - Resource Management 

Resource Management focuses on how the resource base of an institution supports and improves 

its educational programs and operations. The institution should provide evidence for Core 

Component 5.A. in this section.  

5P2: PROCESSES 

Describe the processes for managing resources, and identify who is involved in those processes. 

This includes, but is not limited to, descriptions of key processes for the following:  

 Maintaining fiscal, physical and technological infrastructures sufficient to support 

operations (5.A.1) 

 Setting goals aligned with the institutional mission, resources, opportunities and 

emerging needs (5.A.3) 

 Allocating and assigning resources to achieve organizational goals, while ensuring that 

educational purposes are not adversely affected (5.A.2) 

 Tracking outcomes/measures utilizing appropriate tools 

5R2: RESULTS 

What are the results for resource management? The results presented should be for the processes 

identified in 5P2. All data presented should include the population studied, response rate and 

sample size. All results should also include a brief explanation of how often the data is collected, 

who is involved in collecting the data and how the results are shared. These results might 

include:  

 Summary results of measures (include tables and figures when possible)  

 Comparison of results with internal targets and external benchmarks  

 Interpretation of results and insights gained 

5I2: IMPROVEMENT 

Based on 5R2, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

5P2: PROCESSES 

Maintaining fiscal, physical and technological infrastructures sufficient to support 

operations 

Facilities Condition Assessment 
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A Facility Condition Assessment (FCA) was completed in FY08 and provides a comprehensive 

inventory of all JJC facilities. The FCA provides detailed information about all the current 

building deficiencies. The detailed FCA estimates costs associated with renewal, repair, and code 

compliance issues, and provides the immediate and long-term cost liabilities for building 

component lifecycle renewal, deferred maintenance, and functional inadequacies, based on 

industry-standard cost databases such as RSMeans and expert cost models. This information 

allows JJC facility managers to not only address current operational requirements but also 

improve facility needs forecasting and capital funding scenarios for our Capital Improvement 

Program (CIP) and Master Planning efforts. 

Capital Improvement Plan 

JJC's CIP for FY18 integrates the Master Plan, previously approved infrastructure improvements, 

and the planned annual capital improvements. 

The CIP places greater emphasis on safety, interior finishes, site improvements, utility systems, 

and mechanical equipment. The project list was collectively created from project requests, 

Facility Service Department assessments, the Facility Condition assessment, and the college 

Master Plan. 

Upon completion of the review, Facility Services submits a list of recommended projects in 

priority order.  The submittal will include a total project budget summary for each project along 

with an analysis of the project impact. 

Following President’s Cabinet review and approval, the Facility Services Department will 

prepare an annual CIP list for submission to the college’s Board of Trustees for review. 

Upon review by the Board of Trustees, the Facility Services Department will begin the project 

management process. 

Master Planning 

The master planning process is organized and overseen by a Steering Committee that established 

the following overall goals: 

 strategic alignment 

 function and aesthetics 

 prioritized growth 

 programmatic focus 

 financial responsibility 

 sustainable approach 

The planning effort also involves a wide cross-section of faculty, administration, staff, students, 

and community members who provide valuable input during the numerous space needs, 

interviews and focus group meetings. Interaction with the steering committee and President’s 

Cabinet occur during a series of on-campus meetings and presentations. Between these sessions, 
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the master planning team documents generated and developed concepts and ideas for review at 

subsequent sessions. 

The ICCB requires the Master Plan to be updated every five years. The 2018 Master Plan update 

was approved by the Board of Trustees on September 12, 2017.  The next Master Plan is 

scheduled to be completed in FY23 

Budgeting Process 

For the fiscal year commencing on July 1, budget preparations begin years before. The Vice 

President of Administrative Services (VPAS) and the Controller consult with the President and 

the Board of Trustees regarding a Three-Year Financial Plan. Simultaneously, the Vice 

Presidents for Academic Affairs, Student Development, and the Executive Directors of 

Information Technology and Human Resources consult with the deans and department chairs. 

The goal is to reach consensus on a set of planning assumptions. Beginning approximately nine 

months before the start of a new fiscal year, the financial plan is updated based on achieved fall 

enrollment, as well as other changes resulting from the fall budget revision and consultations 

with the Board of Trustees. Once the financial plan is developed, it is presented first to the 

President’s Cabinet and then to the Board of Trustees. This Three-Year Financial Plan provides 

context for short-term (one-year) budgeting decisions.  

Another key input into the financial plan is the three-year technology plan.  In this process, IT 

personnel updates the technology replacement plan and future technology needs of students, 

faculty, and staff. From this review, a recommendation is formulated regarding future changes to 

the technology fee paid by students. 

In December, the VPAS and the Financial Services office coordinate a budget kickoff meeting 

for anyone who is responsible for creating a department budget. This meeting provides 

information regarding the necessary forms needed to complete the budget and also the deadline 

dates for all required information. Target dates regarding the completion of major tasks are 

shared with attendees that will result in the adoption of the legal budget document. 

Once all the budget requests are received, they are organized by department. Budget meetings 

with vice presidents, deans, and department chairs, if requested, are set up with the VPAS, 

Controller, and the Budget Manager. These meetings give the opportunity for open discussion 

and requests on reallocations, additional funding, additional positions, and any capital 

equipment. The requests are then summarized and presented to the President’s Leadership 

Council (PLC) for review and input. 

In addition to these budgets, the Controller prepares financial portions of state-required reports, 

the unit cost report, tax levy documents and other budget-related financial and credit-hour 

documents.  The Financial Services Department compiles this information and inputs the various 

budgets into one main budget file. Once balanced, it is this file that will become the final budget. 
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By early April, a draft final budget is delivered to the various departments for one final 

review.  Any technical corrections are made at this time. The final draft budget is then distributed 

to the Board of Trustees for review. 

At least 30 days before the final budget is approved by the Board of Trustees, the VPAS 

publishes a tentative budget as required by state law in local newspapers covering the district, 

noting the preparation of the budget and its availability and setting the time and location of the 

scheduled board meeting to consider its approval. After those 30 days, the VPAS submits the 

final budget to the Board of Trustees for approval. 

 Budget Planning Cycle 

  

Setting goals aligned with the institutional mission, resources, opportunities and emerging 

needs (5.A.3) 

  

Strategic Planning 

JJC defines strategic planning as a systematic and on-going process used to anticipate and 

respond to major decisions facing the College during a three-year period beyond the present. 

Strategic planning looks at the organization as a whole, is oriented toward the future, supports 

the mission, is externally directed, spans organizational boundaries, deals with greater levels of 

uncertainty, and is about creating value for our community and the students we serve. 

JJC regularly conducts strategic planning to provide focus for academic programming needed by 

district stakeholders. In 2015, the college created the 2016-2019 Strategic Plan. Environmental 

scans of education and the labor force identified trends that would impact students in order to 

develop new courses and curriculum. Other areas of the College also develop activities and plans 

aligned with the strategic goals. The 2016-2019 Strategic Plan will end on June 30, 2019 and the 

College will document its accomplishments as part of the process. 

In order to improve the structure for monitoring and evaluating the Strategic Plan, JJC created a 

Strategic Planning Committee and the Program Improvement Committee (PIC). The strategic 

planning committee is charged with strengthening the planning structure of the college and 

operationalizing strategic goals. PIC is charged with establishing a continuous improvement 

process through which information is collected and monitored. In addition, the Office of 

Institutional Research & Effectiveness provides a regular cycle of data, surveys, and 

environmental scans to guide efforts to complete current strategic goals and to establish future 

ones. 

Annual Program Update (APU) Process - Each department’s APU is a critical input into the 

preparation of the College’s Strategic Plan and annual budget.  Since the APU/PR/IER process is 

discussed in the introduction and previous categories, it will not be repeated here. 
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Allocating and assigning resources to achieve organizational goals, while ensuring that 

educational purposes are not adversely affected (5.A.2) 

As with any institution, JJC’s needs exceed its financial capacity.  As described above, budgetary 

requests are submitted during the budget process and prioritized by the 

President's Cabinet.  Requests are prioritized based on how much it supports the College’s 

strategic goals and ultimately the College’s mission and vision.  The Board of Trustees is 

involved in decisions related to major initiatives such as new academic programs, new 

construction or renovations, or staffing additions. 

  

Tracking outcomes/measures utilizing appropriate tools 

Financial targets are tracked through a variety of means.  First, the Financial Services department 

prepares financial reports and commentary that are provided to the Board on a monthly 

basis.  Additionally, at regular times throughout the year, the VPAS or the Controller make 

presentations to the Board on the College’s current financial position and future planning.  

Departmental initiatives are monitored through the APU process, where departments complete a 

written report that highlights progress on key initiatives and areas where additional work is 

needed.  The APU is also an opportunity for the department to recommend additional resources 

that are needed to reach its goals, which is a key input into the annual budgeting process. 

Finally, goals are established at the individual level which support the departmental, and 

ultimately institutional goals.  These goals are documented in the individual’s performance 

review.  The following year, the employee’s performance review is based largely on the person’s 

success in completing his or her goals. 

  

5R2: RESULTS 

JJC is strong financially due to effective financial management and resource allocation 

decisions.  JJC’s operating fund balance is fully reserved at 25% of annual operating 

expenditures, and the College has a strong Aa2 bond rating from Moody’s.  In December 2017, 

Moody’s affirmed its strong Aa2 bond rating and removed its negative outlook in spite of a 

challenging fiscal environment at the State level.  Moody’s said “Reserves remained largely 

stable during the state budget impasse due to timely adjustments to operating expenditures and 

the college's limited reliance on state aid.” 

As an illustration of the financial reporting to the Board of Trustees, the following was provided 

to the Board at the conclusion of Fiscal Year 2017: 
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Financial Analysis 

Property taxes exceeded budget because the college reduced its budgeted levy in one of the 

restricted accounts to move it to the operating funds due to the lack of a State Budget.  Because 

of the unknown of the funding support from the state, the college recorded the interest rebate on 

the Build America Bonds from the U.S. Treasury in the operating funds.  Tuition revenue was 

below budget due to declining enrollment, that was offset by decreased faculty salary as less 

sections were taught and lower tuition expense.  State revenue was finally realized at the end of 

FY17 when the State of Illinois approved a budget that included funding that wasn’t expected. 

Expenses in all categories were below budget as the college was being very restrictive in filling 

vacant positions and eliminated purchases that weren’t deemed critical to operations due to the 

lack of state funding and declining enrollment.  When the State did adopt a FY17 budget as the 

fiscal year ended, it created a surplus for the college and the Board of Trustees authorized the 

surplus in excess of our 25% fund balance goal to be transferred to the Operations & 

Maintenance Restricted Fund for future capital and/or debt service needs.  

To communicate financial matters to the faculty and staff, the VPAS makes regular presentations 

to the campus community.  In these presentations, he typically relays information that had been 

previously provided to the Board regarding financial planning or performance. 

  

  

5I2: IMPROVEMENT 

The processes for resource management are fine-tuned and no improvements are recommended. 

Sources 

 5.2 Budget Cycle  

 5.2 Budget vs Actual  

 Annual Capital Improvement Form  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems (page number 15)  

 APU-PR IER Model  

 Budget Forms  

 Cap Improv Plan FY18 4 13 17 (1)  

 Evac-Map-B-Building 1st Floor  

 Financial Plan 2018-2020  

 FY18 Budget-web ready  

 Information Technology 3-year plan presentation  

 MasterPlan2018  

 Monthly Exp-by-Dept -2pg only  
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 Strategic Plan 2016-2019  
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5.3 - Operational Effectiveness 

Operational Effectiveness focuses on how an institution ensures effective management of its 

operations in the present and plans for continuity of operations into the future. The institution 

should provide evidence for Core Component 5.A. in this section.  

5P3: PROCESSES 

Describe the processes for operational effectiveness, and identify who is involved in those 

processes. This includes, but is not limited to, descriptions of key processes for the following: 

 Building budgets to accomplish institutional goals 

 Monitoring financial position and adjusting budgets (5.A.5) 

 Maintaining a technological infrastructure that is reliable, secure and user-friendly 

 Maintaining a physical infrastructure that is reliable, secure and user-friendly 

 Managing risks to ensure operational stability, including emergency preparedness 

 Tracking outcomes/measures utilizing appropriate tools 

5R3: RESULTS 

What are the results for ensuring effective management of operations on an ongoing basis and 

for the future? The results presented should be for the processes identified in 5P3. All data 

presented should include the population studied, response rate and sample size. All results should 

also include a brief explanation of how often the data is collected, who is involved in collecting 

the data and how the results are shared. These results might include: 

 Summary results of measures (include tables and figures when possible) 

 Comparison of results with internal targets and external benchmarks 

 Interpretation of results and insights gained 

5I3: IMPROVEMENT 

Based on 5R3, what process improvements have been implemented or will be implemented in 

the next one to three years? 

Responses 

5P3: PROCESSES 

Building budgets to accomplish institutional goals 

The College’s budget priorities are derived from the strategic plan and needs identified in the 

Capital Improvement Plan. Stakeholders are engaged at every level during the budget process. 

Budget leaders consult with their department heads when creating budgets, which are submitted 
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to deans, then vice-presidents, then President’s Cabinet before being approved by the Board of 

Trustees. 

Prior to consideration of a tuition increase, students are surveyed for their input. Meetings for the 

entire campus community are held to address tuition increases and budget concerns. 

Annual Budget preparation – Direct costs such as salary, fringe benefits, supplies, printing, 

travel, etc. are directly allocated to respective programs/departments. Indirect costs, including 

administrative, information technology, and facility use, are recorded within their own 

departments and are not allocated to departments throughout the College. 

The student activity fee is allocated amongst several student areas that support student academic 

and support initiatives. These initiatives are priority funded from the projected revenue. 

From a strategic perspective, cost allocations are performed when the benefit derived exceeds the 

cost to perform the cost allocation. Salaries and benefits are allocated directly to the department 

where the employee works. Departmental costs, such as materials and supplies, travel or 

contractual expenditures, are charged directly to the department that benefits from the 

expenditure. Course fees are assigned directly to the academic department, who has the authority 

to expend the revenue generated to support the needs of that academic department.  Similarly, 

costs incurred by auxiliary functions are assigned to the departments that generate revenue. 

Departmental overhead costs, such as human resources, student registration or President’s office, 

are not allocated to revenue-generating departments. The College’s view is that the effort 

associated with time studies or other overhead allocation methodologies is greater than the 

benefit derived from a true “fully-absorbed” cost allocation model. Instead, the cost associated 

with overhead departments is monitored by benchmarking with other institutions. Also, through 

rigorous self-assessment, JJC is able to minimize its overhead costs so that more funds are 

available to directly benefit students. 

JJC’s auxiliaries are the “business-like”, self-supporting operations which charge a fee for their 

services, i.e. bookstore, food service, greenhouse, etc. Each service has its own department code 

and with a few exceptions, again, indirect costs are not allocated to them. 

Several student activities are funded through the student fee within the auxiliary fund. These 

activities balance to the projected student fee revenue. Actual expenses are recorded and along 

with quality of the activity, the allocation of funding is adjusted. 

  

Monitoring financial position and adjusting budgets (5.A.5) 

Monthly financials for the college are presented each month to the Board of Trustees. 

Departmental financial reports are posted monthly on the portal. Budget leaders are notified so 

they can review their situation and make budget adjustments, if necessary. Procedurally, the 
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budget, once published, can only be amended through a budget adjustment. The budget 

adjustment reflects which account(s) to increase or decrease accompanied with the reason for the 

needed change. Each adjustment must be approved by the department head, department vice 

president or dean, VPAS, and the Controller. 

  

Maintaining a technological infrastructure that is reliable, secure and user-friendly 

Information Security—The Chief Information Security Officer provides leadership in the 

awareness, development, maintenance, monitoring, and support of the information security of the 

College and reports directly to the President. 

Password protection is a major component of network security. JJC has clearly articulated a 

password process that includes an online password checker. 

Colleague Training—IT and Business and Auxiliary Services also provide Colleague Training to 

employees. Training includes the publication of several training manuals, Colleague training on 

business and other operational procedures, and employee training at Ellucian Headquarters. 

Employees can also enable their Colleague ID and Password online over a secure Web server. 

Responsible Use of the Web—JJC has clearly articulated privacy and legal statements in regard 

to the Web and student and employee use of electronic resources. 

Email—JJC also has clearly articulated privacy and acceptable use policies for Email, including 

a Board policy specifically addressing Email. 

Upgrades—The IT Department conducts regular upgrades on employee and college systems. 

Disaster Recovery—Disaster recovery procedures are outlined in the Technology Improvement 

Plan. 

Backup—JJC backs up college servers nightly at a location off-campus. 

Legal and Policy Guidance—The security of data is also guided by external mandates that guide 

college data and information, including Family Education Rights and Privacy Act (FERPA), as 

dictated by the Family Compliance Office of the U.S. Department of Education, and HIPAA. 

In addition, information systems may broadly refer to less centralized systems that use data and 

information for analysis, or publication of specific data and information. Less centralized and 

mandated data and information procedures and policies are managed by OIRE. OIRE is guided 

by the ethical and acceptable use policies of the Association of Institutional Research (AIR). 

Externally, ICCB runs edit reports on data that the college submits to ICCB. The data must be 

cleaned and verified before it will be accepted and finalized by ICCB. 
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Maintaining a physical infrastructure that is reliable, secure and user-friendly 

Capital Improvement Plan (CIP) – The purpose of the CIP is to: 

 Facilitate learning through facility enhancements. 

 Ensure facility compliance with environmental, health and safety regulations. 

 Extend the life expectancies of buildings and infrastructure. 

 Construct new facilities to meet the academic demands of a growing community. 

The CIP integrates the Master Plan, previously approved infrastructure improvements, and the 

planned annual capital improvements. The CIP addresses aspects of the physical environment 

such as safety, interior finishes, site improvements, utility systems, and mechanical equipment. 

The project list is collectively created from project requests, Facility Service Department 

assessments, the Facility Condition assessment and the College Master Plan. A narrative 

description of capital funds that support the program is included and projects are organized by 

funding source. 

Master Plan – The Master Plan is a critical review of the existing facilities and land use for JJC, 

as well as a plan of prioritized recommendations which responds to the challenges facing the 

College as it functions in a growing community. The ICCB requires the Master Plan be updated 

every five years. 

The process is organized and overseen by a Steering Committee with representatives from the 

Board of Trustees, faculty, and administration. The process follows: 

 Consider short- and long-range needs with input from the Master Plan Steering 

Committee and outside architects. 

 Solicit needs from all departments at all campuses. 

 Prioritize projects. 

 Review by President’s Cabinet. 

 Hire financial analyst firm adviser to develop potential funding sources. 

 Present to JJC Board of Trustees for consideration and approval. 

 Submit final plan to the Illinois Community College Board (ICCB). 

Capital Renewal and Deferred Maintenance (Infrastructure) Plan – This plan maintains the 

functional operations of the College. The process follows: 

 Develop life-cycle building system and infrastructure replacement plan. 

 Facility condition assessments noting renewal/ replacement costs over time major 

building and infrastructure components: 

o exterior wall systems 

o conveying systems 

o heating systems 

o electrical systems 

o cooling systems 

o roofing systems 
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o interior systems 

o electrical lighting 

o safety systems 

o plumbing systems 

o site work 

o specialty projects 

Facility Services Department reviews and modifies the plan and reports monthly on status to the 

Board of Trustee’s Buildings and Grounds Committee. Plan modifications may be necessitated 

by a failure to obtain funding from outside sources, unanticipated building system or equipment 

failures, unforeseen safety concerns, etc. 

Annual Capital Improvement (Immediate Needs) Plan – For the College’s purposes, annual 

projects include installation of any item of equipment to be permanently attached to the building 

or connected to a building system; installation of new furnishings, computer, 

telecommunications or media equipment; and alteration of space. 

Annually, Financial Services, in conjunction with Facility Services Department, requests all 

academic and administrative departments, faculty, employees and students to submit project 

requests. The project request provides a summary of the proposed project and pertinent facts to 

enable an administrative decision. Project requests submitted after the deadline are deferred for 

consideration until the following budget preparation period. 

Components of the request include Project Narrative/Justification, Alternatives to the Proposal, 

Space Analysis, Furniture/Equipment Need, Technology/Media Requirements, and Impact 

Analysis. Projects are evaluated using the following criteria: 

 conformance with the Strategic and Master Plans 

 impact on college support services 

 cost and availability of funds 

 code compliance 

 impact on program operations 

 aesthetics 

 impact on building systems 

 availability of space 

 impact on adjacent areas 

After review of all related plans and projects, Facility Services submits a list of recommended 

CIP projects in priority order.  The submittal includes a total project budget summary for each 

project along with an analysis of the project impact. 

Following President’s Cabinet review and approval, the Facility Services Department prepares 

an annual CIP list for submission to the college’s Board of Trustees for review. 

Upon review by the Board of Trustees, the Facility Services Department will begin the project 

management process. 
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Managing risks to ensure operational stability, including emergency preparedness 

The Environmental, Health and Safety (EH&S) department's main function is to oversee day-to-

day safety questions/concerns, long-term projects, and adherence to governmental procedures 

and regulations. This work entails everything from the handling of environmental waste and fire 

extinguishers to objects blocking hallways, exits, and egresses such as newspaper racks, 

furniture, and boxes. EH&S staff members are also involved with noise abatement guidelines 

and adherence, OSHA regulation enforcement and tornado safety procedures. 

EH&S also oversees the sector leader program.  Sector leaders are a group of individuals 

who are trained in evacuation procedures/stair chair, CPR/AED (Automatic External 

Defibrillators), first aid, shooter drill, and the use of fire extinguishers. 

The Emergency Response Plan  was designed to provide a contingency manual for JJC staff in 

order to plan for possible campus emergencies. While the plan does not cover every conceivable 

situation, it does supply the basic guidelines necessary to cope with most campus 

emergencies.  An Emergency Response Plan combined with occupant familiarity with a building 

minimizes threats to life and property. This plan is intended to communicate the policies 

and procedures for occupants to follow in an emergency situation. 

The college has a campus police department that includes seven dispatchers, 17 campus safety 

officers, 11 patrol officers, two sergeants, one watch commander and one police chief.  The 

mission of the Joliet Junior College Police Department is to provide a safe learning, teaching, 

and working environment within the philosophy and ideals of Campus Community Oriented 

Policing. Based on this philosophy, the Campus Police Department requires its personnel to 

exercise the highest degree of discretion, human relations, and community problem solving 

skills. 

The Behavioral Intervention Team (BIT) was established as a part of the College Campus 

Violence Prevention Plan and operates under the auspices of the JJC Campus Violence 

Prevention Committee. The primary purpose for the establishment of the BIT is to create an 

interdisciplinary alliance of College departments with the focus on a caring, preventative, early 

intervention with students whose behavior is disruptive or concerning. In addition, the team 

investigates reports of potential or real violence that have occurred or potentially may occur 

within the College community related to students. The College recognizes the importance of 

interdepartmental communication in helping to identify and respond to such acts of violence 

against self or others. 

  

Tracking outcomes/measures utilizing appropriate tools 

Analyzing and using student performance data is an integral component of Annual Program 

Updates (APU), five-year program reviews (PR), division reports, and accomplishing strategic 
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institutional goals. This information is also essential evidence for programmatic accreditation, 

the College’s accreditation through the HLC, and recognition by the Illinois Community College 

Board (ICCB). 

The APU, implemented in 2015, identifies program outcomes/goals and how they link to the 

institution’s strategic goals. The APU includes performance measures, evidence of results, 

resource requirements, documentation of and plans for professional development, and an action 

plan for improvement. Faculty examine five years of data for course and program learning 

outcomes, enrollment, credit hours, completion numbers, and disaggregated demographic data 

(gender, race/ethnicity, age, full- and part-time attendance). Faculty also review program costs 

for five years and identify the future needs of students and local employers through a variety of 

methods including surveys, advisory boards, and labor market projections. This reflection on 

quality, costs, and needs leads to the development of a multi-year program action plan which 

identifies metrics, source(s) of funding, if additional resources will be needed, and connections to 

the college’s strategic goals. 

Deans and the VPAA summarize the information for the division. All divisions prepare a 

summary report from which an Institutional Effectiveness Report (IER) is developed. The IER 

notes progress on strategic goals, highlights trends and emerging issues, and identifies requests 

for resources. 

  

5R3: RESULTS 

The quality of the decisions performed during budget preparation can best be evaluated by the 

ongoing financial health of the institution, while maintaining its ability to effectively support its 

mission. Despite a two-year budget crisis in Illinois that compromised a major revenue 

stream, JJC finished FY17 with a fund balance equal to its target.  This was accomplished 

without a major reduction in staffing or program eliminations. This is a testament to the 

College’s conservative approach to budgeting. With quality decisions and a detailed budgeting 

approach, JJC can adjust its spending patterns mid-year as business needs dictate. 

The FY18 budget produced financially sustainable decisions. The operating budget (Education, 

and Operations & Maintenance) was balanced without using reserves or one-time revenues for 

ongoing expenditures for FY18, as well as the prior 44 years. 

Standard & Poor’s reaffirmed the College’s bond rating of AA in January 2017. Moody’s 

reaffirmed the College’s bond rating of Aa2 in June 2017. 

  

5I3: IMPROVEMENT 
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For FY19, the budget process has little planned change. The College has fine-tuned the process 

over the last several years and has finally met with a very satisfactory process. During the de-

briefing phase, no suggestions were made. 

Sources 

 2017_Institutional_Effectiveness_Report  

 5.1 Policy.Identity Theft Risk Reduction  

 5.1 Policy.Information Security Governing  

 AIRCurrentCodeofEthics  

 Annual Capital Improvement Form  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems  

 Behavioral Intervention Team  

 Cap Improv Plan FY18 4 13 17 (1)  

 EHS mtg Summary April 2017  

 EmergencyResponsePlan-Main Campus  

 ESH_Procedures  

 Evac-Map-B-Building 1st Floor  

 Incident Reporting Form  

 IT Policies and Security  

 MasterPlan2018  

 Monthly Exp-by-Dept -2pg only  
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6 - Quality Overview 

 

6.1 - Quality Improvement Initiatives 

Quality Improvement Initiatives focuses on the Continuous Quality Improvement (CQI) 

initiatives the institution is engaged in and how they work together within the institution.  

6P1: PROCESSES 

Describe the processes for determining and integrating CQI initiatives, and identify who is 

involved in those processes. This includes, but is not limited to, descriptions of key processes for 

the following: 

 Selecting, deploying and evaluating quality improvement initiatives 

 Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

6R1: RESULTS 

What are the results for continuous quality improvement initiatives? The results presented should 

be for the processes identified in 6P1. All data presented should include the population studied, 

response rate and sample size. All results should also include a brief explanation of how often 

the data is collected, who is involved in collecting the data and how the results are shared. 

6I1 

Based on 6R1, what quality improvement initiatives have been implemented or will be 

implemented in the next one to three years? 

Responses 

6P1: PROCESSES 

Selecting, deploying and evaluating quality improvement initiatives 

A new process is evolving at JJC with the intent of better connecting strategic planning, AQIP 

processes, and college initiatives. The Strategic Plan identifies priorities and informs actions in 

the Financial and Master Plans, as well as the work of the divisions, programs, and institutional 

initiatives. The Strategic Plan Committee publishes quarterly reports with data on indicators for 

each strategic goal. The Institutional Effectiveness Report (IER) documents annual progress on 

strategic goals and resource requests. This report also details outcomes resulting from annual 

program reviews of academic and student development departments across the institutions. 

Student learning outcomes were added to all program reviews, and inform both faculty and 
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department on the effectiveness of the course content, the curriculum, and the overall 

effectiveness of programs of study. From a broader perspective, the IER provides the College 

with data and insight on trends and emerging issues, allowing for a seamless and coordinated 

process for planning and resource allocation. 

Using all of this information, the President and President’s Cabinet annually identify College 

Priorities (CP) and ensure appropriate resources are available. At least one CP is designated as an 

AQIP action project. Each CP is expected to have an action plan/AQIP Action Project 

Declaration. As needed, a CP team may attend an AQIP Strategy Forum to visualize the work 

and develop the declaration. Progress and subsequent plans are reported through APUs and 

AQIP action project updates. CP leaders may also present to the Strategic Plan Committee, 

Program Improvement Committee, and President’s Leadership Council to keep everyone 

informed. At the culmination of the initiative, a final report/AQIP action project closing 

document is prepared and reported in the IER. 

  

Aligning the Systems Portfolio, Action Projects, Comprehensive Quality Review and 

Strategy Forums 

In response to issues and strategic challenges identified in the previous Systems Appraisal 

Feedback (SAF), JJC implemented the following five cross-functional task forces: governance, 

data stewardship, program improvement, strategic planning, and succession planning. 

Governance, data stewardship, and succession planning each became an AQIP action project. 

Information and processes produced through these projects are included in relevant sections of 

the portfolio. 

As action projects finish, new ones are identified from the list of College Priorities. The criteria 

for selection include the potential to improve student success, an identified champion in the 

President’s Cabinet, and substantial interest by faculty/staff. 

The most recent action project, Implement a student-focused comprehensive placement process, 

was developed during the Strategy Forum in November 2017. 

  

6R1: RESULTS 

JJC completed AQIP action projects for governance, data stewardship and succession planning. 

The Shared Governance action project/task force created a shared governance model which was 

implemented.  A handbook and a template for committee charters were developed and are in use. 

Three of the task forces, Data Stewardship, Program Improvement and Strategic Planning, 

developed into institutional committees within the new shared governance structure (developed 

by the governance task force). 
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The Data Stewardship Committee has documented definitions, processes, and procedures in a 

central repository. New employees can learn their data-related job responsibilities by using the 

documentation in the repository/data library. As a result, a greater cross-section of employees 

understands their role in data integrity and the necessity of data governance as a foundation for 

data stewardship. 

The Succession Planning Task Force developed Board Policy 2.3.8.Staff Succession 

Planning and identified a Halogen software module and process to help automate and provide 

analytics. The software platform will connect training to the annual performance appraisal 

process. 

  

6I1: IMPROVEMENT  

The Placement Action Project declaration was submitted in December 2017 and will be 

implemented in 2018. 

Feedback on this portfolio will be carefully considered and incorporated into future planning and 

the list of College Priorities. 

  

Sources 

 1103 20130308 System Assessment - Systems Appraisal  

 6.1 Placement AP Declaration.final 12.19.17  

 6-1 BOT 2.3.8.Staff Succession Planning  

 6-1 Shared Governance Committee Charter Template  

 6-1 Shared Governance Structure  

 APU-PR IER Model  

 Shared Governance 2017 Handbook  
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6.2 - Culture of Quality 

Culture of Quality focuses on how the institution integrates continuous quality improvement into 

its culture. The institution should provide evidence for Core Component 5.D. in this section. 

6P2: PROCESSES 

Describe how a culture of quality is ensured within the institution. This includes, but is not 

limited to, descriptions of key processes for the following: 

 Developing an infrastructure and providing resources to support a culture of quality 

 Ensuring continuous quality improvement is making an evident and widely understood 

impact on institutional culture and operations (5.D.1) 

 Ensuring the institution learns from its experiences with CQI initiatives (5.D.2) 

 Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway 

within the institution 

6R2: RESULTS 

What are the results for continuous quality improvement to evidence a culture of quality? The 

results presented should be for the processes identified in 6P2. All data presented should include 

the population studied, the response rate and sample size. All results should also include a brief 

explanation of how often the data is collected, who is involved in collecting the data and how the 

results are shared.  

6I2: IMPROVEMENT 

Based on 6R2, what process improvements to the quality culture have been implemented or will 

be implemented in the next one to three years? 

Responses 

6P2: PROCESSES 

Developing an infrastructure and providing resources to support a culture of quality 

The Program Improvement Task Force created and Program Improvement Committee (PIC) has 

maintained and improved upon the APU process, which is based on the PDCA cycle.  Additional 

instructions have been added to the templates and support is available through Program 

Improvement Reviews, OIRE, deans, and PD sessions scheduled throughout the academic year. 

  

Ensuring continuous quality improvement is making an evident and widely understood 

impact on institutional culture and operations (5.D.1) 
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Shared governance is an institutional mechanism that fosters not only collaboration amongst 

peers but also the foundation for all decisions made on behalf of JJC. Embedded in the functional 

premise of shared governance is continuous quality improvement (CQI). The committees that 

comprise the shared governance structures at JJC engage with issues, priorities, and practices 

that impact the institution. The recommendations and ultimately the decisions made by these 

committees ensure that the culture of the College is evidence-based, and resulting outcomes 

support the shared vision of the College. 

All institutional and divisional committees keep agenda, minutes, charters, handbooks, etc. on 

the portal and expect employees to access it. 

  

Ensuring the institution learns from its experiences with CQI initiatives (5.D.2) 

Outputs that impact student success are the primary and most important lessons learned from a 

dynamic CQI platform at JJC. From developing a student-focused and flexible course schedule 

to an annual assessment of program effectiveness in both academic and non-academic 

departments of the college, faculty and staff involved in the working committees and teams 

understand that their input is valued and decisions that arrive from comprehensive CQI processes 

foster positive growth, innovation and accountability. 

  

Reviewing, reaffirming and understanding the role and vitality of the AQIP Pathway 

within the institution. 

New administrators with fresh eyes are pushing against deeply entrenched practices. They are 

actively engaged in the work of examining, documenting, and improving processes that may 

have gone unchallenged and unchanged for years.  

JJC’s new leaders continue clarifying processes and creating linkages to the strategic plan 

through program review, annual reporting, and routine rather than episodic assessment, with the 

intention of using that information to better inform budgets, staffing, and other decisions at dean, 

division, and institutional levels. 

Board of Trustee policies and institutional procedures are reviewed and updated as needed on a 

three-year cycle.  The administration also increased their review process to ensure new policies 

are in place to meet the changing requirements initiated by state and federal mandates. 

The college has maintained its commitment to quality in the following ways: 

 The strategic planning committee assesses the institutions progress for each of the 

strategic goals and institutional initiatives on a quarterly basis to ensure the College is 

meeting are metrics and objectives.  
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 The College adopted the Education Plan/Institutional Effectiveness Report process, 

which was developed by a cross-representational committee. This plan helps to track the 

progress of current initiatives, it presents future plans for consideration and provides 

recommendations to the President's Cabinet.  This plan promotes a continuous quality 

improvement process. 

 The President’s Diversity and Inclusion Council helps to promote an environment that 

inspires acceptance, inclusion, and mutual respect for all faculty, staff, and students. 

 Within the Strategic Enrollment Management Plan (SEM 2.0) each division has identified 

initiatives to help enhance a student’s experience and success at JJC. The SEM 2.0 

committee meets on a regular basis to assess progress in each area. 

  

6R2: RESULTS 

A faculty member and a dean became Peer Reviewers in summer 2017. 

JJC administrator co-presented at the 2016 HLC annual conference. A number of staff and 

administrators have attended the annual conference. 

Faculty comment on Program Improvement Review. "Thank you for inviting me to participate in 

the presentation. The group feedback was welcome and is beneficial for our program to make 

continuous quality improvements." 

 

6I2: IMPROVEMENT 

Integrating the AQIP components for continuous quality improvement into the JJC processes is 

still a work in progress. Strategic planning and goals could be connected to the systems appraisal 

feedback and use Strategy Forums to achieve goals. Overall the College needs to improve the 

way it identifies needs at all levels and then design interventions to address them. 

Sources 

 1.2 APU-PR Process = PDCA Cycle  

 2017_Institutional_Effectiveness_Report  

 APU Template  

 APU_SS_First Year Experience  

 APU-CTE Example 470105_ElecElctrnicAutomatedSystems  

 APU-PR IER Model  

 Charter PIC  

 DiversityandInclusionPlan  

 JJC SEM Plan 2.0 - 2020  

 PIR Reviewer Protocol  
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 Shared Governance 2017 Handbook  

 Shared Governance 2017 Handbook (page number 8)  

 Shared Governance 2017 Handbook (page number 13)  

 Shared Governance 2017 Handbook (page number 14)  

 Strategic Plan progress report - FY16Q4  
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