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TECHNOLOGY ACTION PLAN:  2011 - 2013

 COMMUNICATIONS TECHNOLOGY INFRASTRUCTURE

 TEACHING & LEARNING TECHNOLOGY

 INFORMATION RESOURCES INFRASTRUCTURE

 OPERATIONAL EXCELLENCE
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COMMUNICATIONS TECHNOLOGY INFRASTRUCTURE

 NETWORK HIGHWAY – VOICE, DATA, VIDEO - ALL CAMPUSES

 WIRELESS NETWORK – 100% BY DEC 2010
 TELEPHONE & VOICE MESSAGING SYSTEM – 2010 / 2011
 VIDEO SURVEILLANCE NETWORK (PHASE 2) – 2011
 VIDEO CONFERENCING – 2011 / 2012 / 2013
 DIGITAL SIGNAGE – 2011 / 2012 / 2013
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TEACHING & LEARNING TECHNOLOGY

 ONLINE LEARNING – 24/7 SUPPORT SERVICES – 2011 / 2012 / 2013
 PROFESSIONAL LEARNING CENTER CREATED – 2011 
 CLASSROOM TECHNOLOGY – 100% ‘SMART’ – 2011 
 ACADEMIC LAB VIRTUALIZATION – 2011 / 2012 / 2013
 FULL EMAIL SERVICES – STUDENTS, ALUMNI, RETIREES - 2011
 LECTURE CAPTURE – 2011 / 2012 / 2013
 SOCIAL NETWORKING APPLICATIONS & SERVICES – 2011/2012
 FACULTY / STUDENT MOBILITY – 2011 / 2012 / 2013 
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INFORMATION RESOURCES INFRASTRUCTURE

 DATATEL COLLEAGUE IMPROVEMENT – 2011 / 2012 / 2013
 MYJJC PORTAL – 2011
 DATATEL HARDWARE REPLACEMENT – 2011
 DOCUMENT MANAGEMENT (IMAGING) – 2011 / 2012 / 2013
 ONE CARD SYSTEM IMPLEMENTATION – 2011/2012
 SERVER CONSOLIDATION – 2011 / 2012
 DATA REPORTING TOOLS – 2011 / 2012
 DATA WAREHOUSE – 2012 
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OPERATIONAL EXCELLENCE

 PROFESSIONAL DEVELOPMENT – FACULTY & STAFF – 2011 / 2012 / 2013
 BUSINESS PROCESS IMPROVEMENT – 2011 / 2012 / 2013 
 RISK MANAGEMENT & BUSINESS CONTINUITY – 2011 / 2012 / 2013 
 PROJECT MANAGEMENT – 2011 / 2012
 STRATEGIC PLANNING & BUDGETING – 2011 / 2012 / 2013
 COST REDUCTION STRATEGIES – 2011 / 2012 / 2013
 REVENUE CREATION STRATEGIES – 2011 / 2012 / 2013
 OPERATIONAL & SECURITY POLICIES – 2011 / 2012 / 2013



Thank You!


