
 
 
 
 

Joliet Junior College Grants Development Decision-Making Evaluation 
 
 

Project Agency and Title Decision:    YES   NO 

 
 
 
 

 

 
Bid Factors Negative 

1 
Neutral 

2 
Positive 

3 
Estimated 

Rating 
 
Supports one or 
more strategic 
goals of the 
College 

 
Does not support 
strategic goals 

 
Somewhat related to 
strategic goals 

 
Directly helps to fulfill 
the College strategic 
goals 

 

 
Sustainability of 
project after grant 
funding ends 

 
No way to sustain 
after grant funding 
ends 

 
Possible sustainability 
by College 

 
Budget money to 
sustain after period 
of grant funding 

 

 
Experience of 
project director 
 

 
Project director has 
no prior experience 
with program 

 
Project director has 
some prior 
experience with 
program 

 
Project director has 
more than five years 
experience with this 
program or similar 
program 

 

 
 
Need 

 
No documented need 
for program at JJC 

 
Some data to 
document need, 
however not strong 
information 

 
Strong case made for 
need with several 
reasons documented 

 

 
Capability to 
Effectively 
Respond 
 

 
Do not have staff 
time to adequately 
respond 

 
Stresses staff time 
but staff able to 
respond 

 
Have staff time to 
develop highly 
competitive proposal 

 

 
College Resources 
(Space, personnel, 
matching funds) 
 

 
Requires significant 
investment of College 
resources 

 
Requires marginal 
investment of College 
resources 

 
Requires minimal 
investment of College 
resources 

 

Total Score 
18 possible 

    

 
 
 
 
 
 
 

Adopted with permission from Sinclair Community College 


