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Current Budget (Phase 1)
Current Budget (Phase 2)
Total Budget (A+B)
Committed Cost
Estimate to Complete

Approved Change Orders to
Date

Anticipated Cost (D+E+F)

Variance Budget vs
Anticipated

Estimated Pending Changes
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$70,776,043
$89,000,000
$159,776,043
$112,621,428
$46,348,703
$726,335

$159,696,466
$(79,577)

$48,349
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Contracts Awarded in District 525

Over 37% In District 525 with current and pending awards
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Construction

Design
Occupancy

Campus Center
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Commissioning & Testing
Close-Out & Occupancy
Design & Preconstruction
Closeout & Project Turnover

Health Professions Center

-

Preconstruction

Construction

Automotive Service Technol...
Construction

Construction

Closeout

Occupancy

Close-out
Facility Services

Construction
Milestones
Design
Design

Natural Science Addition & H...
Design




Project Update i Campus Center GMI ,Uii)&cLEEl

BUDGET

Original Budget - $42,000,000
Projected Final Cost - $40,324,000
Balance - $ 1,676,000
SCHEDULE

Projected Completion i 1st Flr. - 20t June, 2011
Projected Completion i 2" Flr.- 23 June, 2011
Projected Completion i 3' Fir. - 30t June, 2011

WORK IN PROGRESS
AOngoing Terrazzo Flooring
Alnstalling Ceiling Grid
Alnstalling Cabinets




BUDGET

Original Budget - $ 8,676,043
Projected Final Cost - $ 8,676,043
Balance - $ 0
SCHEDULE

Substantial Completion -1t Feb 2011

Ribbon-Cutting Ceremony - 29t Mar 2011

Work in Progress
- Owner Training and Project Closeout
- On-going Punchlist Work
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BUDGET S .-

Current Budget - $3,350,000 ‘ : ;_T ;
SCHEDULE . %@ .a—m
Complete Design - March, 2011 _ =
Receive Bids - May, 2011

Begin Work - July, 2011

WORK IN PROGRESS
- Completing Construction Drawings.




Project Update i Site Work 2011 ) i

SCHEDULE

Landscaping Design Complete - February, 2011
Demo Green Buildings - March, 2011
Start Grading Work - April, 2011
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BUDGET |

Original Budget - $45,000,000

Construction Budget _ $35,885,247

Last Const. Estimate - $31,256,500 =

Construction Cost Difference - $ 4,628,747 \) T

Eqpt/ Furniture Cost Difference - $ (110,000) ' Wi 7 H
| I:];? |

SCHEDULE '%k\‘ﬂ

Anticipated Start of Construction - 218, Feb 2011 Wi [W“H :
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BUDGET

Original Budget - $20,000,000
Construction Budget - $15,986,480
Hard Bid - $15,867,617

Eqpt./ Furn. Cost Difference - $ (310,000)*

A *Does not include start up equipment cost

SCHEDULE
Phase 1 Occupancy - Dec 2011-Jan 2012

Work in Progress
- Pouring Foundations and Footings
- Underground Rough In Work
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Project Update I Automotive

BUDGET

Original Budget - $ 5,000,000
Projected Final Cost - $ 5,000,000
Balance - $ 0
Eqpt. Cost Difference - $ (161,500)
SCHEDULE

Projected Completion - 291 July, 2011

WORK IN PROGRESS

- Slab on Grade in Auto Shop*

- Fireproofing in Auto Shop

- Above Ground Mechanical Piping Work




Project Update i Signhage & Wayfinding

BUDGET
Current Estimate - $ 1,351,880

SCHEDULE

Campus Center T Installation - May, 2011
Exterior Campus i Installation - July, 2011

WORK IN PROGRESS
- Shop Drawings




