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POLICY AREA FIVE: ILLINOIS COLLEGES AND UNIVERSITIES WILL
BE ACCOUNTABLE FOR PROVIDING HIGH QUALITY ACADEMIC
PROGRAMS AND THE SYSTEMATIC ASSESSMENT OF STUDENT

LEARNING OUTCOMES WHILE HOLDING STUDENTS TO EVER
HIGHER EXPECTATIONS FOR LEARNING AND GROWTH

Part 1. Joliet Junior College Accomplishments, Plans, & Challenges

Accomplishments

Description of Academic Assessment at JJC

The purpose of the Academic Assessment committee is to guide the development, implementa-
tion, and ongoing use of an assessment plan for academic programs, with the goal of showing
how well the institution is doing in achieving the mission and goals of the college. Individual
departments and programs are responsible for submitting assessment plans and learning out-
comes based on the sample schedule below:

Figure 5.1 Academic Assessment Processes at JJC

Activity Date

New Assessment Plan Submitted to Assessment Committee October 15, 2006
Assessment Plan posted on-line and reviewed in the Fall semester by the Committee Fall Semester
Completed Assessment Plan Due September 15, 2007
New Assessment Plan posted on-line September 30, 2007

The Academic Assessment Committee also provides grants for special assessment projects, pro-
fessional development activities, and learning materials. There are also other committees and
teams on campus working on related assessment procedures, a few of them being:

e AQIP Orientation and Advising Committee

e Curriculum Committee

e Enrollment Management Committee

e Minority Resource Team

e Quality of Student Life and Learning Committee

e Student Learning Committee (General Education Committee)

Assessment processes will undergo significant revision in the next year. These revisions are de-
scribed in more detail in the section on plans for next year and challenges.
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Faces of the Future Survey

For the seven Fall semesters, JJC has administered the Faces of the Future Survey. The purpose
of the survey is to assess the current state of the JJC student population and explore the role JJIC
plays in the lives of its students. It was designed specifically for community colleges by the
American Association of Community Colleges (AACC). Several questions on the survey ask
students about their college’s contributions to their learning and growth. Historically, JJC stu-
dents reported lower rates than the national averages, but significant progress has been made in
the past year, as shown in figure 5.2.!

Figure 5.2 Percent of Students Stating Their College Made a Major Contribution to Learning & Growth in
Specific Areas, Fall 1999-2005

JjC m  National
; ; e
Developing Academic Competence 4%
41%
Learning Job Skills | IR 4570
45%
- o Skills | %
Learning Leadership Skills
20%
Developing Openness to Others’ Opinions I 2(0)/%
19%
Communicating with Others I 9%
19%
: velv i I 9%
Learning to Work Effectively in a Team e
18%
Learning to Use a Computer for Work I 7%
18%
~ I 6%
Learning to Use a Computer for Home
16%
Developing Self~Confidence I, -7
27%
Enriching Intellectual Life 29%
33%
Identifying Skills for a Career | IR 550
38%
0% 12% 24% 36% 48% 60%

1 The results of this survey are available on-line: http://www.jjc.edu/admin/ie/information/Surveys/Faces of the Future/Faces 19992005.htm
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The Faces of the Future Survey also asks students about the following services and instruction at

JJC, including the following:

« Computing Services: Over the last seven years, JJC students in general have reported that com-
puting services are open at times convenient to them.

« Course Time Availability: In general, about 60% of JJC students report that courses are avail-
able at times they need them -- a rate comparable to national averages. Only about 10-15% JIC
students annually disagree that courses are not available at times they need them.

« Campus Security & Safety: JJC students have been less likely to agree they feel safe and secure
on campus than national averages, although this rate has increased in the past three years.

« Advising: Over the last seven years, the average percentage of JJC students agreeing that aca-
demic advising is of high quality has been about 15% lower than the national average of about
20% (although there has been improvement in the past three years). These results are similar to
other surveys.?

 Registration Process: Historically, JJC students were less likely to agree that the registration
process is student friendly than students at other community colleges. JJC rates have increased
in the this area in the past three years.

« Financial Aid Applications: JJC students were less likely to agree that they received all they
help they needed to complete applications for financial aid, although these responses may stem
from the fact that comparably low numbers of JJC students apply for financial aid.

* Quality of Instruction: The percent of JJC students agreeing that instruction is of high quality
has been just below national averages the past seven years. When asked to agree or disagree to
the statement that instruction is of high quality, higher percentages of JJC students indicate be-
ing neutral.

o Instructor Availability Outside of Class: JJC students in general agree that instructors are avail-
able outside of class in rates comparable to national averages.

« Concern Shown for Students as Individuals: JJC students are less likely to agree with this
statement, but more likely to be neutral. Students gave similar responses when asked about if
their Academic Experiences Have Been Positive and if their Program of Study Has Been Chal-
lenging.

The results of the Faces of the Future Survey show that JJC students feel JJC makes a contribu-
tion to their learning. However, they don’t necessarily feel their academic program(s) are chal-
lenging and while they acknowledge the existence and utility of services and instruction, they are
reluctant to place a high value on them, particularly advising processes.

2 Results of the Spring 2006 Student Opinion Survey available in Fall 2006. See also, JJC Office of Institutional Effectiveness. (2005). ACT non-returning student survey. On-line:
http://www.jjc.edu/admin/ie/

2006 PERFORMANCE REPORT | JUC OFFICE OF INSTITUTIONAL EFFECTIVENESS


http://www.jjc.edu/admin/ie
http://www.jjc.edu/admin/ie
http://www.jjc.edu/admin/ie/information/Surveys/Non-Returning/ACT%20Non-Returning%20Student%20Survey%2004-05.pdf%06
http://www.jjc.edu/admin/ie/information/Surveys/Non-Returning/ACT%20Non-Returning%20Student%20Survey%2004-05.pdf%06

56 ACCOUNTABILITY & LEARNING

Project Exito
In 2005, JIC participated in Project Exito, a program initiated by the South Metropolitan Higher

Education Consortium (SMHEC). The goal of the program is to increase college access, reten-
tion, and graduation rates for Latino students in the South metropolitan Chicago area. Although
the report looked at the academic success of students who placed in remedial Math and English,
research shows that success in Math is a much higher predictor of success in college,? so this
brief narrative will focus on Math. With research questions and data definitions determined by
SMHEC (using the Fall 2001 entering student cohort), the research showed that while 65% of
JIC students place in remedial Math, only 58% actually enrolled in one. The gaps were largest
for minority students. For instance, 70% of African-American students placed in remedial Math,
with only 55% actually ever enrolling. While 38% of all students who placed in remedial Math
completed a for-credit Math course within three years, only 3% of African-American students
completed a credit Math course.

Figure 5.1 Percent of JJC Students Enrolled and Figure 5.2 Percent of JJC Students who Completed
Placed in Remedial Math, Fall 2001 Cohort a Credit Math Course within Three Years, Fall 200
I Placed [ Enrolled 65% 61% 63%

B English I Math
52%

70%

70%
65% 64%

58% 58%

- 52% 0
0 38% 40% 37%
42% 3%%

24%

28% 26%

14% 13%

3%

0% 0%

Al White  African-American  Latino Al White  African-American  Latino

3 Adelman, C. (2005). Moving Into Town and Moving On: The Community College in the Lives of Traditional-Age Students. Washington, DC: U.S. Department of Education.
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Program Accreditation & Learning Outcomes

This past year, the JJC Automotive program received re-accreditation through the National
Automotive Technician Education Foundation (NATEF). According to the NATEF review, “in-
struction in the Automotive Technology program is logically sequenced, very structured, and
well organized.” In the NATEF evaluator’s final remarks, it was noted that “the NATEF Evalua-
tion Team came away with the impression that the JJC Board of Trustees and Administration
strongly support the automotive staff in its efforts to provide students with the finest possible
training. In general, the college facilities are excellent. It is certainly evident that the automotive
staff is a dedicated one that takes a great deal of pride in their accomplishments and rightly so.”
The program was identified as an “exemplary program” by the NATEF accreditation team. More
information about the accreditation can be found in the 2006 POP Report, available on-line:

www.jjc.edu/admin/ie.

The Veterinary Technology (VT) program also underwent accreditation. The accreditation noted

the following strengths of the program:

« 100% pass rate on the national board exam, compared to a national pass rate of 80%.

» Received Exemplary and Promising Career and Technical Education Programs Award from the
National Dissemination Center on Career and Technical Education Programs. See the follow-
ing website for more information:
http://www.nccte.org/exemplary/showcase/programDetail.asp?ep=52.

« National recognition by the U. S. Department of Education’s Office of Vocational and Adult
Education as a Promising Postsecondary Program, including selection as a model program to
follow.

Processes to ensure learning outcomes in the VT program include:

« An annual survey of program graduates.

« Evaluation of teaching effectiveness through feedback gained from area Veterinarians and the
National Veterinary Technician Examination (VTNE) results.

« A list of goals is made prior to the externship by the student. They are reviewed by a faculty
member and the supervisor at the externship site. If all parties agree that these are appropriate
and manageable goals then these are the criteria used. Assessment by the on-site supervisor is
also done through a written evaluation at the end of the externship. Each student has individu-
alized goals that they wish to accomplish. This takes advantage of a site’s uniqueness or a stu-
dent’s desire or need to learn more in certain areas. Students within 400 miles of the College
are visited by a faculty member every 3-4 weeks. This allows the program to make sure that
everyone’s expectations are met and the students are accomplishing their individual goals.

« Copies of the results of the employer, supervised occupational experience trainee, and extern-
ship student surveys are available in the Joliet Junior College Vet Tech 2006 American Veteri-
nary Medical Association Accreditation and Self-Evaluation Report. More information about
the accreditation can be found in the 2006 POP Report, available on-line:

www.jjc.edu/admin/ie.
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The JJC Networking (Computer Science) program recently integrated DyKnow software into the
curriculum. The software works as an electronic notebook, allowing students to log in and follow
a lecture with the instructor. Benefits include better visual information and flexibility in respond-
ing to the material for students, accommodating different learning styles. Students can also create
an interactive lab book with instant access at any time or location.?

Academic Programming
The programs and activities described below focus on responding to the service and employment

needs of district residents and entities, and range from economic development activities to public

service programs:

+ JJC created the Legal Nurse Consultant Training program, a non-credit program that prepares
students to serve as expert medical advisors on medial issues for law firms, health care provid-
ers, insurance companies, government agencies, and risk-management entities.’

« In collaboration with the U.S. Secretary of Labor and the Occupational Safety and Health Ad-
ministration (OHSA), JJIC compiled a series of seminars requested by the growing construction
industry in the region. An initial 10 hour class was followed by a two-day seminar providing
the fundamentals of OSHA standards.®

« At the intersection of two major interstates (I-55 and I-80) and in one of the fastest growing
regions in the nation, JJC is quickly responding to the growing transportation and warehousing
industries. The 120 Industrial Power Lift Training course combines practical hands-on exer-
cises with theory.” JJC also provides a 50% discount to employers who receive training in the
Transportation Warehousing and Logistics job sectors.® With the help of a grant from ICCB,
JJC will embark on a program to help adult education students transition into a college-credit
Transportation, Warehousing, and Logistics (TWL) program.’

« Responding to increased demand for skilled health care professionals, particularly in pharmacy,
JJC implemented a Pharmacy Technician program. Certification is valid for two years and pro-
gram completers are designated as “CPhT.” Another innovation in this area is the development
of a Medical Assistant Training program through IET. Medical Assistants are “projected to be
the fastest growing occupation” by the U.S. Bureau of Labor Statistics over the next eight
years.!® The Computer Information and Office Systems (CIOS) department now offers four
programs in the area: Medical Coding Specialist, Medical Transcriptionist, Medical Adminis-
trative Assistant, and the newest, Health Information Management Technician.

4 JJC Community Relations Office. (2006, March-April). The Technology of Teaching. JJC Journal. On-line: http://www.jjc.edu/admin/cro/Communications.htm

5 JJC Introduces Legal Nurse Consultant Training. (2003, December 25). Will County Labor Record.

6 JJC to Offer Seminars. (2003, December 30). Morris Daily Herald.

7 IET Trains Next Generation of Material Handlers. (2006, May). JICIET Training Source.

8 Funds for Employer Job Training Skills Available. (2006, May). JJCIET Training Source.

9 JJC Uses Grant Money to Create a Transportation, Warehousing, and a Logistics Curriculum. (2006, January). Will County Labor Record.

10 JIC Introduces New Medical Assistant Training Program. (2006, April). JJCIET Training Source.
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« The Fine Arts department opened a Speaking Center in February 2006. The goal of the center
is to help students in need of assistance with researching, writing, and delivering a speech. Stu-
dents enrolled in any program can use the center on a walk-in basis and learn the basics of
PowerPoint, practice and tape speeches, develop outlines, reduce communication apprehen-
sion, and receive consultation.'!

« JIC is also responding to the unique needs of males and females in non-traditional occupations.
The mission of the JJC Women in Technology initiative is to increase the enrollment of women
in gender non-traditional careers, to support the female population currently enrolled in Tech-
nical programs at JJC, and to increase the percent of students who successfully complete their
certificates and AAS degrees. Through active recruitment both in JJC classes and in area career
centers, the program makes women aware of the career potential they possess in past male cen-
tered professions.!? The program also partners with the Chicago Women in Trades program,
offering mentoring and skill development. The Men in Health Careers initiative works to in-
crease the enrollment of men in careers that have been traditionally gender specific. Coordi-
nated by the Student Accommodations and Resources (StAR) program, it also supports the
male population enrolled in the Nursing and CIOS departments in order to increase the number
of students who successfully complete their certificates and AAS degress.!3

« Responding to the fast growing Video Game Design industry and a $10 billion year industry,
the JJC CIOS Department established a 66-hour program in video game design that will open
in Spring 2007.'4 JIC joins the more than 100 colleges and universities in the nation offering
two and four-year degrees in the field.

« A new Orthotics and Prosthetics (OP) program was developed in response to the growing
medical field. After receiving a grant from ICCB, JJC created an advisory board to work with
area OP companies to help shape the curriculum. According to the JJIC Tech Prep program,
there are 63 OP manufacturers within the 50 mile radius of the JJC campus. Through articula-
tion agreements and dual credit opportunities, the program hopes to implement a 2+2+2 pro-
gram where high school students would take two years of OP preparatory courses, transfer to
JJC to complete an AAS degree, and then transfer for more advanced work at a four-year col-
lege or university, like Northwestern University’s Rehabilitation Institute.!?

« With the help of a grant from ICCB, JJC will embark on a program to help adult education stu-
dents transition into a college-credit Transportation, Warehousing, and Logistics (TWL)
program.'® JJC has also pooled a part of the grant dollars associated with the program with four
other area community colleges to create a regional AAS degree in TWL. By pooling resources

11 JJC Community Relations Office. (2006, March). Center Helps Students with Speaking Skills. Campus Briefs. On-line: http://www.jjc.edu/admin/cro/Briefs/032706.pdf

12 JJC Women in Technology Mission, from the Women in Technology website: http://www.jjc.edu/dept/Tech/WomenInTechnology/

13 JJC Men in Health Careers Website: http://www.jjc.edu/StAR/MenInHealth/

14 Slowik, T. (2006, April). Gamers May Get New Reason to Go to Class. Joliet Herald News.

15 JJC Community Relations Office. (2006, April). JJC Uses Grant to Create O & P Program. Campus Briefs. On-line: http://www.jjc.edu/admin/cro/Briefs/042406.pdf.

16 JIC Uses Grant Money to Create a Transportation, Warehousing, and a Logistics Curriculum. (2006, January). Will County Labor Record.
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with other regional colleges, it is hoped economies of scale will created, resulting in efficien-
cies for the residents of all five districts.

+ As a whole, manufacturing industries have cut the number of employees they retain, primarily
as a result of increased productivity and secondarily because of outsourcing. However, there is
still demand for and shortage of high-skilled workers who possess the ability to adapt and are
knowledgeable of divergent content areas in manufacturing.!” This Fall will see the beginning
of the Integrated Systems program at JJIC. After completing the program, students will be better
position in seeking a pre-engineering degree or entering the engineering field.

Awards

« In April 2006, JIC finished in 11th place at the 30th Annual Planet Student Career Days, an
event where students in two and four-year colleges and universities are tested on their knowl-
edge of pest and plant identifications, irrigation assembly and design, and other aspects of the
Horticulture industry.'® The JJIC students earned three individual competition awards and the
installation team earned a fourth-place finish. JJC students also won three awards at the Illinois
Landscape Contractors Association (ILCA) design competition in April, 2005. In another Hor-
ticulture program, Floral Design, JJC students won several national awards at the American
Institute of Floral Designers competition held in July 2005 in Seattle, WA.!°

« JJC students in the Agriculture program won honors at the 2006 Post Secondary Agriculture
Students (PAS) national conference in St. Louis, where JJC students won $675 in award
money.2? At the 2005 conference in Albany, NY, the JJC won the National Championship in the
Livestock Specialist exposition.

« 12 JJC students in the Automotive program qualified for the Skills USA State qualifying ex-
ams. Students took a written test similar to that given to industry technicians that quizzes them
on eight different aspects of automotive repair, including electrical, fuel injection, and wheel
balancing.?!

+ The three member JJC College Bowl team won the South Suburban Region tournament. The
bowl is an academic contest where students are asked questions on subjects like history, litera-
ture, biology, and art history.?? The JJC team later took first place in the State College Bowl
Finals in East Peoria with 955 total points, almost 500 more points than the second place team.

+ The JJC Journalism team won honors for editorial and photos at the Illinois Community Col-
lege Journalism Association (ICCJA) conference in May 2006.23

17 National Association of Manufacturers. (2005). Skills Gap Report. On-line: http://www.nam.org/2005skillsgap

18 JJC Team Holds Its Own Against Top Schools in Horticulture Clash. (2006, April). Morris Daily Herald.

19 Floral Design Students Win National Awards. (2005, July). Homer Star.

20 JJC Students Recognized at National Agriculture Conference. (2006, April). Dwight The Paper.

21 Twelve JJC Automotive Technology Program Students Heading to State Competition. (2006, April). Channooka Weekly.

22 JJC College Bowl Team Successful in Regional Competition. (2006, April). Channooka Weekly.

23 JJC Community Relations Office: Press Release. (2006, May). JJC Journalists Win Awards at Conference. On-line: http://www.jjc.edu/admin/cro/PressReleases.asp
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« The JJC Hospitality Team took first place in the Students Involved in Free Enterprise (SIFE)
competition held in April 2005. Students won the prize based on an evaluation of several pro-
jects, including the creation of a marketing CD ROM for a winery and a marketing and track-
ing tool used to increase sales for a hotel.?*

« In January 2004, students in the Culinary Arts program won first place and a gold medal in the
Hot Food Competition held in St. Augustine, FL. The competition took place over two days
with nine schools competing. JJC has won the state portion of the competition three of the last
four years.?>

o In February 2005, JJC students in the Web Design program earned a 2nd place finish in the 1st
Annual World Organization of Web Professionals (WOW) International Design Competition in
Hong Kong. Teams were required to create a functioning website for a non-profit organization,
with each site being evaluated on visual appeal, mechanical aspects, site navigation, program-
ming, and professionalism.?

New Learning Environments

In Fall 2005, JJC created a 1,000 square foot computer-equipped classroom in the main campus
library. Carrells containing outdated audio and visual equipment were removed and replaced
with contemporary computer equipment, including wireless access to the internet.?’

First Two-Year Agriculture Program in State Turns 50

2004 was a special year for the JJC Agriculture program - the program turned 50. The Agricul-
ture Department established the first transfer program in Agriculture in Illinois in 1954 and first
occupational degree in Agriculture in 1964. Over that time period, JJC has prepared not only

thousands of farm professionals and agribusiness people, but also a State of Illinois senator and
Illinois Farm Bureau president.?® Using the J.F. Richards Land bought for the original campus,
the 140-acre agriculture lab is used for crop scouting, computerized field mapping, yield esti-
mates, variety identification, equipment management, hands-on animal care, and management
procedures in 75 different course offerings.?®

24 JJC Community Relations Office. (2005, May). Hospitality Students Win Competition. Campus Briefs. On-line: http://www.jjc.edu/admin/cro/briefs/051605.pdf

25 JJC Community Relations Office: Press Release. (2004, January). JJC Culinary Arts Hot Food Competition Team Takes First Place at Competition. On-line:
http://www.jjc.edu/admin/cro/PressReleases.asp

26 JJC Community Relations Office: Press Release. (2005, March). JJC Web Design Students Take Second Place at International Competition. On-line:
http://www.jjc.edu/admin/cro/PressReleases.asp

27 JIC to Increase Computer Availability. (2004, November). Joliet Herald News.
28 Baskerville, M. (2004, October). JJC Ag at 50. Kankakee Daily Journal.

29 JIC - Place of Many Ag Firsts. (2004, October). Kankakee Daily Journal.
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Accountability & Public Service

« In Spring 2006, the JJC Institute for Economic Technology (IET) implemented a public service
component into a personal enrichment course. The Crocheting for a Cause course donates af-
ghans and other materials for to agencies that provide services for infants, babies, and current
and former members of the military.

« As part of their practical application lab for Horticulture, JJC students built a 1,000 foot walk-
way and patio running 140 feet at Trinity Services, allowing easier access for wheelchair-
bound residents. Using Landscape Design principles, the walkway is built in a shaded area, is
surrounded by gardens, and utilizes disabled-design architecture.’? Students in the Landscape
program also provided landscape designs for the Minooka Intermediate School.3!

« Students in the Technical Department teamed up with Will County Habitat for Humanity to
help build homes for low-income people in the district. Students studying heating, ventilation,
and electrical wiring helped build two homes.3? The Landscaping program also donated time,
in cooperation with local labor unions, trade associations, and local suppliers, towards the re-
design of the Abraham Lincoln National Cemetery in Elwood, IL.33

« The JJC Veterinary Technology program offers microchip clinics for district residents, allowing
lost pets to be identified if brought to a shelter, veterinary clinic, or other animal collection fa-
cility.

« As part of the 34th annual American Society of Interior Designers (ASID) and the River Forest
Infant Welfare Society, students enrolled in the JJC interior design program designed a show-
case home for the nanny’s quarters at the society.>* Students not only donated time to a worthy
cause, but also gained experience working in a team environment on a multifaceted project.

Students with Disabilities

The Student Accommodations and Resources (StAR) center has made significant progress in
promoting the accessibility of persons with disabilities. On the StAR website
(http://www.]jjc.edu/star), instructors can gain access to information regarding testing policies,
sample syllabus statements, testing procedures, reference materials, guidelines for handling an
emergency, and information obtaining and coordinating specific StAR services. StAR also pro-
vides information to faculty and staff about working with individuals with disabilities at the

opening week of each semester, including information in a handbook, Instructing Students with
Disabilities. In terms of providing accessibility, StAR has implemented a campus-wide Arrang-
ing Accommodations procedure (see http://www.jjc.edu/star/accommodations.htm).

30 Students Build Walk for Trinity. (2004, November). Orland Park Star. Trinity Services is a non-profit, nonsectarian agency serving children and adults with developmental disabilities.
31 JIC Students Design Landscape. (2004, December). Joliet Herald News.

32 Slowik, T. (2004, June). Students Build Up Skills. Joliet Herald News.

3 JJC Community Relations Office. (2006, April). Students Honored for Work at National Cemetery. Campus Briefs. On-line:
http://www.jjc.edu/admin/cro/Briefs/012306.pdf

34 JJC Interior Design Students” Work to Benefit Kids Charity. (2005, September). Shorewood Sentinel.
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Processes and Qutcomes for Minority Students

The Office of Minority Student Affairs (OMSA) has developed a Peer Mentor and Leadership
Development (PMLD) program. The PMLD program is a mentoring program designed to en-
hance the educational experience of minority students. The program’s curriculum is designed to
create a friendly and supportive environment for students and their families by connecting them
to student leaders at JJC. Peer mentors serve as a resource and assist incoming minority students
with first-year transitional issues by providing academic and personal support.

« In 2004-2005, 12 student leaders were selected through an interview process. Upon acceptance
into the program, student leaders participated and completed a comprehensive training pro-
gram. 35 first-year students from Project Success and ENLACE were invited to participate in
the program and each student was assigned a mentor. 122 peer mentee-mentor meetings were
conducted to support mentees academically and personally throughout the academic year. The
mentors and mentees participated in several academic skills workshops, social activities, and
leadership development programs, including an academic skills and effective study skills
workshop, and Heritage Month Celebrations.

« The PMLD is an effective program. In 2004-2005, the program had the following outcomes:
96% of PMLD participants were successfully retained from Fall 2004 to Spring 2005. This is a
much higher than the first-year retention rate of 62% for all students, 63% for African-
American students, and 55% of Latino students between Fall 2004 and Spring 2005. Five men-
tors and mentees successfully graduated from JJC and will transferred to a four-year institution

« In qualitative studies of outcomes, mentees reported that the peer mentors provided them with
the necessary guidance to navigate the resources and services offered at JJC. Mentees also re-
ported feeling a sense of belonging at JJC as a result of their participation in the program. Sev-
eral mentees recommended that the program should consist of more group activities linked to
social and leadership development activities.

The Multicultural-Transfer Center (MTC) provides personalized advisement and educational ac-

tivities to encourage college attendance and transfer. The MTC serves currently enrolled as well

as prospective students. Personalized advisement and educational activities are developed to en-
courage college attendance and transfer. The physical location of the MTC provides current and
prospective students with individualized services and resources at their fingertips. The MTC has
made progress in the area of student recruitment in the following ways: Development of a Stu-
dent Resource Area within the MTC that provides a convenient location for students to browse
numerous resources, research scholarships, investigate a college major, or meet with peers and
mentors.

« Over the last year, the MTC and ENLACE programs organized and participated in many other
activities, events and programs aimed at recruiting new students and making them more famil-
iar with opportunities associated with higher education. 484 JJC students utilized MTC in
2005. 51% of those serviced by MTC in 2005 were minority students. Another 168 received
advising on-line. The offices coordinated a tour of Governors State University focused on
transferring to a four-year college, with transportation and food provided free to students and
an Associates of Applied Sciences Open House in April for students in occupational fields in-
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terested in transferring to four-year colleges and universities. The programs hosted a Private
Illinois College and University Fair in November for JJC students interested in transferring to a
private college or university in Illinois and an Adult Learners Expo in March. The goal of the
event was to offer adult learners an opportunity to learn about the options available to them,
including fast-track programs and flexible course scheduling. Several four-year colleges and
universities sent representatives. Professional mentors provide professional advice and counsel
for JJC students, helping them envision career goals and realistically assess career opportuni-
ties. Professional mentor biographies can be viewed on-line at
http://www.jjc.edu/TransferCenter/ProfessionalMentors.html.

« MTC also worked with General Student Development courses to provide information and
presentations, including Transfer 101: Building a Student Resume and Choosing a College. Re-
tention outreach programs coordinated and administered by MTC and ENLACE target students
based on criteria that flag them as “at-risk.” This collaborative outreach effort was piloted in
Fall 2003 and continues today. Students meeting the criteria are encouraged to make an ap-
pointment with Career Services to explore career options and develop a career path. Then new
students are referred to the MTC to develop an academic transfer plan. All of the programs and
outreach initiatives are strategically coordinated to coincide with the academic calendar to en-
sure services are received prior to registration and enrollment periods. The goal is to provide
timely and accurate information that will assist in providing students with the necessary tools
to guarantee a seamless transition from high school to community college to a university. Some
of these activities include:

« Retention Outreach Activity: The objective is actively pursue undecided students having
earned 24 or more hours in a transfer program and students in residence at JJC. A new
target group is selected each semester and groups are selected based on various data
sources and enrollment trends. A direct mail campaign is conducted in September and
January. The results have been that approximately 70% of all targeted students respond
and have their academic progress monitored.

o ENLACE Advising and Workshops: The objective of the workshops are to provide indi-
vidualized advising for ENLACE students and complimentary workshops on various
academic topics designed to enhance academic and career exploration. Students who
participate have a semester-to-semester 80% retention rate, compared to a 62% reten-
tion rate for all students and 55% rate for all Latino students.

« Professional Mentors Lunch & Learn: New in 2005, the goal of the Lunch & Learn
program is to provide an opportunity for students to learn about careers in their aca-
demic or professional area of interest. The format allows students to ask questions of a
professional regarding training, successes, and challenges in the field. Student response
to this program has been favorable. Mentor biographies have been posted at the MTC
website (http://www.jjc.edu/transfercenter) and students have an opportunity to com-
municate with mentors through e-mail.
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Started in 1983, the goal of Project Achieve is to increase the retention and graduation rates of

200 at-risk participants and facilitate the process of transition from one level of higher education

to the next. Some of the past year’s accomplishments include: Individualized and customized

academic plans for all 200 participants in the program; all 200 students received financial aid.

This was a major accomplishment -- low-income and community college students are much less

likely to apply for financial aid.3> Other accomplishments include:

« All 200 students in the program received customized training in computer applications, includ-
ing e-mail, Microsoft Office applications, web site construction, and basic computing.

« The average grade point average of Project Achieve participants in 2003-2004 was 2.74, just
below the 3.12 for all Joliet Junior College students.

« At the end of the academic year, 89% of the 200 participants were in good academic standing.
90% of Project Achieve participants returned to Joliet Junior College in the Spring after com-
pletion of the Fall semester.

The Division of Adult and Family Services (DAFS) continues to provide a full range of education and
support services for under-prepared adults, including: Adult Education — 0-12 grade levels; Bridge to
Careers; supportive services; special services for women; and preparation in basic skills and compe-
tencies. In order to reach/serve individuals who are unable to attend regularly scheduled classes,

DAFS also provides several means of receiving alternate/computer-aided instruction, including:

« GED Illinois Online — web based instruction for individuals studying for the GED test, includes online
and individual instructor support for over 160 students. 18 students have received their GED and 10 of
the 18 have enrolled in college credit classes.

« Skills tutor- web based instruction for individuals to enhance their basic skills in preparation for the
GED, for college-level course-work, training, employment, and other areas. Online and individual
instructor support. DAFS served over 50 students for FY’05.

« Adult High School Credit Program — provides individualized and small-group instruction in approved
high school credit bearing courses as an alternative means of completing the high school diploma.
From 2003 to 2005 over 180 students were enrolled in the high school credit program and 49 have re-
ceived their high school diploma.

« DAFS formed a partnership with the Joliet Job Corps in 2004 to offer the Program for Higher Ground.
Over 150 students completed the high school diploma. DAFS was awarded both the Regional Job
Corps partnership award and the national ALPHA award in 2004. DAFS continues to collaborate with
the new Joliet Job Corps contract in providing GED instruction and student support services.

« DAFS in collaboration with the Education Service Network, District 86 and the Joliet Public Library
provided Family Literacy/ Eventstart program designed to provide activities for parent and child to-
gether. These activities are offered to both English speaking and English As A Second Language fami-
lies. Family Literacy/Evenstart allows parents an opportunity to continue their education while their
children are being remediated at the same time. These is also time set aside for parents and child edu-
cation, interaction and field trips. Over the past five years over 300 families have participated.

35 American Council on Education. (2006, February). Missed Opportunities Revisited: New Information on Students Who Did Not Apply for Financial Aid. Washington, DC.
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Plans
Changes in the Evaluation of Student Learning

This past year, JJC conducted a review of its current assessment processes. Academic assessment

committee members agreed assessment of student learning needed to be improved for the follow-

ing reasons:

« A focus on compliance over student learning.

« Low visibility and use of results.

« Little flexibility in addressing evaluation questions or format.

« A quantitative framework, with little accommodation for programs that may use more qualita-
tive methods in evaluating student learning.

« Little integration into other college processes, including curriculum development or program
review.

« Little value placed on assessment by the campus community.

+ Levels of unnecessary complexity, with a complicated and unstandardized timeline, an assess-
ment grid that left little room for exploration, and a committee with revolving membership,
about half of which was made up of new faculty members.

Recognizing the need for improvement, the committee took the following steps:

« Attended a summer assessment institute through the Higher Learning Commission.

« Organized a summer assessment meeting through Wiseman Consulting in June.

« Bought and presented each committee member with a text, Assessment Clear and Simple.

In the 2006-07 academic year, it is hoped the committee can develop a culture of assessment at

JJC by creating learning goals, choosing an evaluation strategy, and a process for using the
evaluation of student learning for improvement.
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New Program Review Processes

Next year, JJC will implement new program review planning processes. The processes are based
on recommendations from ICCB?3¢ and internal improvements that needed to be made in the
process. The review process will be based on program evaluation theory and the use of effective-
ness, impact, and efficiency in program evaluation.’” Three primary institutional areas will be
examined in the program review process: 1) Occupational areas, 2) Academic/Transfer and
Cross-Disciplinary areas, and 3) Administrative and Student Service Areas.

There will be little change in the review of Occupational areas, but significant change will take
place in the Academic and Administrative areas. This is particularly the case in administrative
areas, which in recent history have not been reviewed at JIC in a systematic fashion. In the area
of efficiency, two changes will be implemented:

The establishment of a program review calendar. One of the primary purposes of program review
and evaluation is in the area of decision-support. Historically, program review at JJC has not
been utilized for this function. In fact, as it was missing from the larger institutional planning and
budget process, it’s sole function was external accountability. The schedule is included in a Pro-
gram Review Guide that will be distributed to all programs under review for a certain year. The
schedule below was purposely designed to follow the JJC Budget calendar:

» September-October 2006 - Representatives from the Office of Institutional Effectiveness will
meet with program coordinators.

« February 23, 2007 - Final program reviews must be e-mailed to rsmith@jjc.edu. They can also
be delivered to the Office of Institutional Effectiveness, Ryan Smith, J-2040. Unless negotiated
beforehand, late reviews will not be accepted.

e March 19, 2007 - Program reviews submitted to college President and appropriate Vice Presi-
dent for review. Revisions, although rare, might be requested.

« July 16, 2007 - Program reviews considered final.

« July 30, 2007 - PQP Report submitted to the Illinois Community College Board.

» August 20, 2007 - PQP Report distributed to campus and program reviews posted on-line.

The second major change will be inclusion of cost-effectiveness indicators in the program review
processes for all areas, Occupational, Academic/Transfer, and Administrative. Information on
staffing, budgets, and unit costs will be included and programs will be required to respond to the
areas and articulate their priorities and goals.

36 ICCB. (2005, July). Findings and Recommendations: Evaluation of the Program Review System of the ICCB. On-line: http://www.iccb.state.il.us/HTML/pdf/agendas/10externalattach9-05.pdf

37 Boultemis, J., & Dutwin, P. (2005). The ABCs of Evaluation. San Francisco: Jossey Bass.
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Community College Survey of Student Engagement

For the 2006-07 budget, dollars were moved within the Office of Institutional Effectiveness
budget to implement the Community College Survey of Student Engagement (CCSSE). The ad-
vantages of using this instrument will be substantial. Current surveys and methods used to evalu-
ate student learning at the institutional level are either descriptive, by focusing on standard
measures like graduation rates or retention, or focus on background characteristics that may aid
in the delivery of content or services, but say little about learning or engagement. According to
the University of Texas Community College Leadership Program, who develops and administers
the survey, the instrument provides a tool for helping colleges focus on good educational prac-
tice, defined as methods that promote high levels of student learning. It also helps colleges iden-
tify areas in which community colleges can improve their programs and services.*® While results
of the survey will be posted on the JJC website, comparative information about the survey can
also be found at the CCSSE website.

Figure 5.3 Schedule of Surveys at JJC, 2005-6 through 2008-09*

Administration Name Design Description
2005 - Fall Faces of the Future JJC Student background & outcomes
Occupational Follow-Up ICCB Occupational graduate outcomes
2006 - Spring
Student Opinion Survey ACT Satisfaction with programs & services
2006 - Summer Transfer Student Survey JJC Transfer student satisfaction & preparation
2006 - Fall College Outcome Survey | ACT College impact on learning
Occupational Follow-Up ICCB Occupational graduate outcomes
2007 - Spring
CCSSE CCSSE Student engagement
2007 - Summer Transfer Student Survey JJC Transfer student satisfaction & preparation
2007 - Fall Faces of the Future ACT Student background & outcomes
Occupational Follow-Up ICCB Occupational graduate outcomes
2008 - Spring
CCSSE CCSSE Student engagement
2008 - Summer Transfer Student Survey JJC Transfer student satisfaction & preparation
2008 - Fall Student Opinion Survey ACT Satisfaction with programs & services
Occupational Follow-Up ICCB Occupational graduate outcomes
2009 - Spring
CCSSE CCSSE Student engagement

*Does not include ad-hoc or other surveys.

38 CCSSE website: http://www.ccsse.org/
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Challenges
Enrollment Processes

In terms of JJC’s contribution to their learning and development and satisfaction with services,
students are mostly indifferent. The root cause of these responses are probably not the result of a
particular area or process, but rather is systematic. From an informational perspective, students
receive information about their college and about what they need to do to reach institutional re-
quirements for completion (grades, credit hours, course-seat time, etc.). The method of delivery
for services and instruction in this context are merely a series of disconnected programs and
events that have little to do with each other, program goals, or larger institutional learning goals.
In the developmental context, students are viewed from an ecological perspective and are en-
couraged to interact with the college’s environment through interconnected processes. From this
perspective, enrollment should be managed by an organizational concept and systematic set of
activities designed to enable a college to influence its enrollment in a manner consistent with in-
stitutional values and students learning goals.*®

Service and Learning Gaps

Through participation in Project Exito through SMHEC, several learning and probable service
gaps were identified. Policies need to ensure that students who place in developmental education
get the help they need and that courses are aligned with stated program and institutional learning
outcomes. Usually, placement and persistence are viewed as the prerogative of those outside the
classroom, yet research indicates what happens in the classroom and the course taking patterns of
students can have a very significant impact on learning outcomes. Addressing this area will be
one of the most important activities JJC can undertake in enhancing the development of the stu-
dents it serves.

Assessment and Evaluation of Student Learning

In general, JJC experiences the same challenges in evaluating student learning that other institu-

tions face, including:

« Compliance Versus Improvement - As author Ken Bain notes, instructors have two responsibili-
ties: to develop student learning and to tell society how much students are learning.* Histori-
cally, however, assessment at JJC has become associated with compliance, not improvement. A
challenge will be changing the mindset from a culture of teaching and complying with institu-
tional processes to one that focuses on developing a shared responsibility by all campus pro-
grams for learning and development.

» Using Assessment for Improvement - A second challenge is the integration of assessment into
larger institutional processes. Assessment of student learning at JJC has little to nothing to do
with curriculum development, budgeting, or improving student learning processes. A recent
integration of assessment into program yielded little improvement in this area. Visible integra-

39 Partially quoted from Hossler, D. (1990). The strategic management of college enrollments. San Francisco: Jossey Bass. p. 5.

40 Bain, K. (2004). What the Best College Teachers Do. Cambridge, MA: Harvard University.
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tion of assessment into larger institutional processes could go a long way in value judgments
attached to the assessment of student learning.

« Language - In higher education in general, assessment and “data” have become synonymous.
Thus, assessment has become associated with a highly complex, positivistic view on learning,
rendering student learning as a quantifiable construct. A challenge will be changing views on
assessment from one based on attempts at quantifying student learning - a difficult task in
many programs - to providing evidence of student learning that is dependent on the context of
the program and its unique learning goals.

Part 2. Common Institutional Indicators
Figure 5.4 Percent of Occupational Graduates Reporting Satisfaction with their Program, FY 2001-05 (5C1)

m JJIC lllinois
95%

86%
85.5%
83.1%

77% 78.7%

68%

59%

50%
2001 2002 2003 2004 2005

Institutional goal(s) for this indicator

See performance goals below.
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Brief interpretation of institutional performance and related implications

Four of the last five years, JJC graduates of occupational programs have reported lower satisfac-
tion levels with their programs than occupational graduates of other Illinois community
colleges.*! Some areas that stand out over the last three years include:

« JJC occupational graduates are generally satisfied with their experiences in college, but less
satisfied with career and job preparation and information on current employment.

« JJC occupational graduates note a disconnect between their specific program and courses taken
outside of their program.

 Occupational graduates report lower levels of satisfaction with counseling, advising, and career
planning. This suggests that program graduate curriculums are not integrated with other aca-
demic areas.

Part 3. Mission-Specific Indicators
Mission-specific indicators and their relationship to Joliet Junior College’s Mission

Area Description
AQIP Helping students learn
AQIP Understanding Students’ and Other Stakeholders’ Needs

Performance Goals

Performance Goal 1. Over a three-year period average, JJC occupational graduates will report
higher levels of satisfaction than all Illinois occupational graduates (Source: Occupational
Follow-Up Study)

Performance Goal 2. JJC pass rates on professional/occupational licensure examinations will be
comparable or higher than national averages (Source: JJC departmental data)

41 See the JJC Occupational Follow-Up Study Report for more information. On-line: www.jjc.edu/admin/ie
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Data for the three-five most recent years

Figure 5.5 Licensure Pass Rates on Professional/Occupational Examinations Relative to National Averages, 2003-05

Program 2003 2004 2005
JJC u.S. JJC u.s. # of students | JJC uU.S.
Nursing 74% 87% 80% 85% 81 99% 89%
EMT 99% n/a 99% 73% 91 95% 73%
Vet Tech n/a n/a n/a n/a grads here 100% 80%

*Number of students for 2003 and 2004 not available, but will continue to be reported in future years.

Figure 5.6 Occupational IL. Community College Graduate Placement in Employment/Continuing Education, 2000-4 (5M1)
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*Source: ICCB analysis of local college data and matching datasets from other state agencies.
Figure 5.7 Retention in Employment for Occupational Graduates at lllinois Community Colleges, 2000-04 (5M2)
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Figure 5.8 Transfer Rates for lllinois Community Colleges, FY 2001-05 (5M3)*2
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Figure 5.9 Average Class Size at lllinois Community Colleges, FY 2000-2004 (5M4)

m JJC B lllinois
20

16

12

2001 2002 2003 2004 2005

42 Transfer rates look at the number of Fall entrants who had completed 12 credits by Spring. The percent of those students who had transferred to a senior institution by the Fall semester four

years later is then calculated. The percentage in the chart represents this amount. Data is from an ICCB analysis of transfer rates through the National Student Loan Clearinghouse.
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Figure 5.10 College Level Transfer Full-Time Faculty with a Master’s Degree or Above, FY 2001-2005 (5M5)

JJcC lllinois

Year Number Percent Number Percent

2002 87 100% 2,276 97%

2003 79 99% 2,309 97%

2004 95 99% 2,440 96%

2005 93 99% 2,407 96%

2006 101 99% 2,445 97%
5-Year Change 14 16.1% 169 7.4%

Figure 5.11 Number of General Education Courses and Major Specific Courses Included in the lllinois Articu-
lation Initiative (IAl), FY 2000-2005 (5M6, 5M7)

General Education Major Specific

2002 83 166

2003 82 168

2004 83 170

2005 83 170

2006 91 179
5-Year Change 9.6% 7.8%
State Pct. Change 35.1% 30.7%
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Brief interpretation of performance and related implications

Information related to the Illinois Commitment goals show the following:

« JJC occupational program graduates report lower levels of satisfaction with their programs
than occupational program graduates at other Illinois community colleges.

« Positively, JJC graduates in general feel they met their educational objectives while attending
JJC, the number of courses articulated with the Illinois Articulation Initiative has increased at a
faster pace than the Illinois average, and occupational graduates have higher employment
placement rates.

« JJC occupational graduates feel less prepared for transfer and work than occupational gradu-
ates at other community colleges.

These results suggests that all programs at JJC should examine and clearly articulate what ex-
actly students are expected to learn, connect those learning objectives to transfer or occupational
goals, work with other programs and departments to ensure students are exposed to other aca-
demic areas, and evaluate whether the learning objectives are met.

The Academic Assessment Committee and program review processes will be undergoing signifi-
cant restructuring in the next year. The goal of these revisions are to ensure that JJC develops a
collective institutional commitment to learning and using program evaluation to improve learn-
ing processes and services.
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