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Introduction

December 3, 1997

To The Joliet Junior College Community:

This Strategic Plan represents many hours of serious contemplation about Joliet Junior College, its programs and
services for the 1997 - 2000 time frame. Input has been sought from faculty, staff, students, and community representatives
from throughout the 1,400 square mile, seven-county region served by lllinois Community College District 525. It is impor-
tant to recognize that the College cannot be all things to all people, but it exists to serve its many constituencies in the most
effective and efficient manner.

As a planning tool, the Strategic Plan must be utilized by the College to set priorities for budgets, staffing and
organizational change. All of the time and effort which went into this Plan will have been wasted if it is thrown on the shelf
and forgotten. Therefore, it is my intention to insure regular review of this Plan by key members of the College administra-
tion as well as representatives of the Strategic Planning Teams who put it together on at least an annual basis to follow up
and follow through on the specific issues and strategies identified. In addition, the complete Plan, including the many
additional recommendations beyond just the Key Issues and Strategies, will be provided to all sectors of the College which
might be affected with the admonition that appropriate initiatives be taken in line with budgeted capabilities.

| urge all institutional leaders and others who are interested in the development of Joliet Junior College during the
time frame of this Plan, to take advantage of the many insights provided herein to initiate appropriate and necessary
changes towards moving our College successfully into the 21st Century as a leader in providing educational services.

%

Thomas E. Gamble
President



Development of the Strategic Plan

In August 1996, a team was appointed to review and revise the College Mission and Philosophy statement. This team consid-
ered a broad array of issues and consulted widely with faculty and staff of the College with regard to the mission and philosophy of the
College. The result of their efforts was brought to the College Board of Trustees in December 1996 and approved.

In November 1996, eight teams were established to begin the process of developing this Strategic Plan covering the areas:
Transfer Programs, Occupational Programs, Developmental Education, Continuing Education and Community Services, Workforce and
Workplace Development, Student Support Services, Professional Resources and Development, and Facilities. These teams worked for
five months to develop the outline of the basic Strategic Plan which was completed in March 1997. The teams were charged with the
responsibility of identifying key issues and strategies, timelines, costs, and individuals/organizations responsible for accomplishing each
element of the Strategic Plan.

Beginning in April 1997, the President and Director of Institutional Research and Planning convened a series of invitational
dinners in the communities of Morris, Frankfort, Dwight, and Romeoville to which selected community leaders were invited. At these
sessions, the invitees were asked to provide input to each of the eight key areas of the Strategic Plan. Their inputs are included as an
appendix to each section of the Strategic Plan.

On April 30, 1997, a District 525-wide charette was held at the Renaissance Center Ballroom of the City Center Campus to which
all interested parties were invited to review the basic Strategic Plan developed by each of the eight teams. Notice of this district-wide
meeting was given through local media and College publications. Sixty-seven people attended this charette. The recommendations
from this charette were provided back to the Strategic Plan teams for review and input to the Plan.

In May 1997, the revised Strategic Plan was submitted to a focus group of students for their review and comments at a dinner
meeting. The student inputs to the Plan are included as appendices to each section of the Strategic Plan.

The revised Strategic Plan was next provided to the Administrative Council of the College, representing all of the administrative
entities which would be expected to implement the components of the Plan. The Administrative Council was asked to provide input to
the Plan with particular emphasis upon identified costs, timelines, and feasibility of each element. Based upon their feedback, certain
elements of the Strategic Plan were modified.

The final review of the Strategic Plan will be accomplished by the elected Institutional Senate, whose comments will be provided
along with the final version of the Strategic Plan to the College Board of Trustees for action. Once approved by the College Board of
Trustees, the JJC Strategic Plan 1997-2000 will be distributed across the College for implementation and annual review. The Plan
Team leaders will be asked to reconvene on an annual basis to review progress on accomplishing the key issues/strategies, to make
appropriate modifications to the Plan, and to report to the College Administrative Council.
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Team Members and Other Key Participants
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Michaelene Nash
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Robert Hauwiller
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The JJC Office of Institutional Research and Planning provided the leadership, scheduling and staffing to the overall development of the Strategic Plan.
Dr. Robert Hauwiller, Director; lleene Sedlacek, Administrative Assistant
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Organization of Strategic Plan

Each section of the Strategic Plan is organized in the following manner:

Key Issues/Strategies:

Team Issues/Strategies Summary:

Constituencies Issues/Strategies Summary:

Charette Issues/Strategies Summary:

Administrative Recommendations:

Student Issues/Strategies Summary:

JJC Institutional Senate Recommendations:

These are the Issues and Strategies identified by the Strategic
Planning Team as being of the highest priority for the College.
A Prioritization Matrix used by some of the teams is printed on
the back of the section title page indicating how the Team
assigned the priority for the items selected.

This is a total listing of all issues developed by the Strategic
Planning Team.

This is a listing of issues/strategies provided by selected
members of various communities.

This is a listing of issues/strategies and comments from the
District Charette.

This is a listing of additional issues/strategies provided by
members of the Administrative Council after review of the
basic Plan.

This is a listing of issues/strategies and comments from the
student focus group.

This is a listing of the reactions of the elected Institutional
Senate to the proposed JJC Strategic Plan.



Mission
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Joliet Junior College is committed to providing a quality education that is affordable and accessible to the diverse student population it

serves. Through a rich variety of educational programs and support services, JJC prepares its students for success in higher
education and employment. As part of this College's commitment to lifelong learning and service to its community, it also
provides a broad spectrum of transitional, extension, adult, continuing and workforce education.

Philosophy:

Joliet Junior College believes that education provides for a better quality of life.

The College will offer its students learning opportunities to improve their quality of life and that of the District 525 Community.
Each student is unique with the potential to acquire knowledge and skills. The College will provide students with a variety of
learning opportunities and academic and student support services needed to achieve success.

The College will continuously assess and evaluate its educational programs and services for continuous improvement.

Highly defined technical skills are necessary to prepare students for the jobs of today and tomorrow. This College will be a
leader in technology-based learning, actively supportive of the development of information technology skills throughout its
teaching and service endeavors.

The College will strive to establish partnerships with its community to provide high quality training and workforce development
in the context of the world economy.

The College will foster cultural and social development as a part of its educational experience.

The College will be accountable to the citizens of lllinois Community College District 525 in the provision of educational
programs and services. The College will seek to identify and respond to the needs of this District. Available resources will be
utilized in an effective and responsible manner.

Accordingly, Joliet Junior College will provide effective learming opportunities:

to pursue a baccalaureate degree

to develop and improve knowledge and skills for the workplace

to develop and expand learning and skills development opportunities for personal growth and lifelong learning

to broaden life experience through the use of College cultural, physical and other resources to meet the varied needs of
students as individuals or as members of recognized organization.

Approved by Joliet Junior College Board of Trustees, January 21, 1997 1
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Prioritization Matrix
Transfer Programs
Strategic Planning Team - 1996-97

Results
Issues Financial Faculty Ability Efficiency of Keeping JJC Greatest Impact Total
Feasibility to Adapt to Transfer Current with on Facilitating
Change Other Learning
Institutions
{1.25) (1.05) (1.40) (1.35) {(1.15)
Content 16 14 14 14 23 112.88
Networking 18 17 15 14 15 108.81
Methodology/ 23 24 8 21 25 139.1
Learning Technology
Institutional Systematic 15 19 23 14 14 121.7
Support for Transfer
I Communication/ 18 16 30 27 13 147.6
Articulation with Four
Year Schools
Total 90 a0 90 90 90
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Key Issues/Strategies
Transfer Programs
Issue: Methodologies/Learning Technologies
Strategy Who When Cost
Investigate methodologies/learning technologies helpful to all classes - survey professors of | Department Fall 1997 Existing $
upper level classes; implement those with potential and feasible. chairs/Academic Skills On-going
Center/Information
Technology Center/CABEL
Provide more encouragement and funding for faculty to attend off-site classes and training Staff Development 1997 On- $20,000
sessions dealing with new technologies and methodologies Committee going annually
VP Academic Services
Hire new personnel to work directly with faculty in developing and utilizing new learning VP Academic Services/ 1997 Existing $
technology applications Information Technology
Center
Issue: Institutional Support
|| Strategy Who When Cost
Student-accessible and friendly computer software that would allow students to determine | lllinois Community College 1998 Existing $
course requirements and those still pending Board/ Information
Technology Center
Establish a specialist position to systematically support transfer and who would visit all Transfer Center/VP 1997 Existing $
four-year schools on a regular basis to work out articulation agreements Academic Services/VP
Student Services
Provide more information about transferring to a four-year school. Index would include Transfer Center 1997 On- Existing $
"Transferring to a four-year school” and would direct students to a brief generalized "How going

to Do It" section with referral to the Transfer Center




Key Issues/Strategies
Transfer Programs

Issue: Articulation

Strategy Who When Cost
Establishment of degree requirements by two-year schools which match VP Academic 1998 Existing $
the requirements of the four-year schools through the implementation of Services
the lllinois Articulation Initiative.
improve personal communication between JJC departments with transfer Academic 1997 On-going 35,000
i degrees/programs and the corresponding departments at the most Departments Annually

"popular” receiving (4-year) schools: communication with counterparts Transfer Center
at four-year schools; shared information of the adequacy of the
preparation of JJC students; personal visits by departmental
representatives from JJC every year or two
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Team Issues / Strategies Summary
Transfer Programs

ISSUE: Methodologies/Learning Technologies

Al Improve laboratory facilities and technology within labs to be more similar to four-year institutions.

A2 Have an up-to-date computer with Internet access in each faculty member's office.

A3 Build computer labs for each department

A4 Investigate methodologies/learning technologies in the first two-years at four-year schools -- visit or write four-year schools

A5 Survey transfer students regarding methodologies/learning technologies in specific areas, e.g. biology

A6 Investigate methodologies/learning technologies helpful to upper level classes -- survey professors of upper level classes

A7 Increase classroom standards by separating majors from non-majors or honors classes

A8 Focus on need to help students become competitive when they leave our classrooms -- content and fearning skill

A9 Take advantage of our assets -- small classes and excellent teaching -- to increase student learning of content, critical thinking, learning

skills, lab skills

A10 Provide more encouragement and funding for faculty to attend off-site classes, training sessions, etc. that deal with new technologies
and methodologies.

A1l1 More sessions during staff development week devoted to these topics, especially "hands-on" sessions

A12 Hire new personnel to work directly with the faculty in developing and utilizing new learning technology applications.

ISSUE: Institutional Support

B1 Improved placement of students advised through counseling by advisors familiar with specific area/curriculum of interest.

B2 Student-accessible computer software which would allow students to determine course requirements met and still pending

B3 All advisors have access to updated computer technology for an array of advising functions

B4 Increased numbers of sections and times for core transfer courses

B5 Establish a position for a specialist to systematically support transfer (see related suggestion under communication/articulation)

B6 Counseling must be aware of and inform students of the correct requirements for associate degree

B7 Each department at JJC should have catalogs (including degree requirements) of appropriate four-year schools

B8 Encourage instructors to learn more about new methodologies/learning technologies -- provide support, release time, and tuition

B9 Open clear communication between faculty, advisors and counselors -- remember the goal is student success here and when they transfer

B10 Focus on student long-range success

B11 More information about transferring to a four-year school needs to be included in the college catalog. Index should include "Transferring
to a four-year school” and would direct students to a brief generalized "How to Do It" section which would refer them to the Transfer
Center

B12 More publicity about the Transfer Center; many students who need it do not know .t exists!



ISSUE: Articulation

C1
C2
Cc3
c4
Cs5
C6
c7
C8
C9

C10

cn
Ci12

Increased effort in soliciting a specific core curriculum to be inclusive of all major colleges and universities

Establish a position for a specialist to visit all four-year schools on a regular basis to work out articulation agreements

The two-year schools should have resources (technologies, facilities, reference materials) similar to those available at four-year schools
Greater awareness by the two-year schools of the texts and related teaching materiais used by the four-year schools

Greater awareness on the part of the four-year schools of the content of the courses offered by the two-year schools

Greater awareness by the four-year schools of the degree requirements of the two-year schools

Establishment of degree requirements by two-year schools which match the requirements of the four-year schools

Have access to a list of transfer personnel at each school involved

Establish an in-house articulation committee with departmental representation. Committees would meet once or twice a semester with
the appropriate administrative staff; committee members would serve as liaisons for disseminating articulation information to their
departments and for bringing department-based articulation concerns to the committee

Improve personal communication between JJC departments with transfer degrees/programs and the corresponding departments at the
most "popular” receiving {four-year) schools: communication with counterparts at four-year schools; shared information of the adequacy
of the preparation of JJC students; personal visits by departmental representatives from JJC every year or two

Uniform numbering of classes between four-year schools and junior colleges

More uniform descriptions of classes that will transfer to four-year schools or each four-year school needs to be more specific as to

required courses.



Constituencies Issues/Strategies Summary
Transfer Programs

A. Focus on great programs and promote them - Frankfort
B. Develop a real presence in areas like Frankfort - Frankfort
C. Clarify articulation of A.A.S. programs - Frankfort
D. Develop a regional advisory group or council as a communication and planning resource -Frankfort
E. Facilitate the development and use of shared credit courses offered jointly by high schools and the college - F.
Frankfort
F. Promote the presence of the college in the communities at the various satellite centers - Frankfort
G. Develop a long-term communication and expert information program that brings business people to the campus(use
of Chamber organization) - Frankfort
H. Integrate planning throughout the district focusing on the individual learner and related needs from elementary
school through graduate school - Frankfort
I. Develop delivery options similar to that of the Institute for Economic Technology, e.g. flexible calendar,
customization, etc. - Dwight
J. Effectively meeting the needs of adults when they become interested in traditional liberal arts and sciences subjecls
- Dwight
K. Create a realization that successful completion of courses and programs means acquiring something of value that
belongs to the learner - Dwight
L. Develop more degree programs that can be taken at the North Campus - Romeoville
M. Routinely provide realistic information on job opportunities and pay - Morris
N. Aggressive use of distance learning approaches, video taping option - Morris
0. Development support for maintaining a tradition of efficient transfer of courses to senior institutions - Morris




Charette Issues/Strategies Summary
Transfer Programs

Articulation
Al. No new committee. Curriculum committee should absorb these responsibilities.

A2. Remove "Transfer Center" from "who."

Methodologies
B1. Integrate Technology Planning Committee into college implementation strategies.

B2. Do not hire new personnel; substitute consultants and in-house training.
B3. Examine existing grant funded programs for overlap.

B4. Reword strategy 1. "Investigate/implement methodologies helpful to all levels of classes -- survey professors at transfer
institutions."

Institutional Support
C1. Define responsibilities of Transfer Center; misleading term -- one-person office.

C2. Integrate Transfer Center with existing Counseling Department
C3. Put Counseling and Transfer Center under umbrella of Academic Affairs.
C4. Is a "Specialist” person needed? Academic Affairs already does articulation agreements.

C5. Develop a plan to maintain all implemented technology.

10




Administrative Recommendations
Transfer Programs

D1. Expand access to Transfer Center services by making specific institutional articulation assignments to Faculty
Advisors and/or Counselors.

D2. Increase senior institution capstone access at any/all campuses
D3. Facilitate JJC academic department liaison with senior institutions’ counterparts.
D4. Conduct comprehensive analysis of listed courses and enrollments for past 5 years.

D5. Establish articulation services on Internet, utilizing 1Al programs and information.

1"




Student Issues/Strategies Summary
Transfer Programs

A. Develop tutorial support for more disciplines

B. Do a needs survey of the types of classes needed

C. More interaction between counselors and 4 year schools in order to more effectively address transfer issues
D. More availability of the Internet for use in and out of class for effective learning

E. Evaluation of tenured faculty

F. Provide comprehensive and non-intimidating information resources about the details needed to effectively transfer to a senior institution; include
opportunity to search on one's own

G. Provide opportunities to participate in learning activities that are related to real life

H. Provide internship experiences

|. Provide more interaction with real-job situations; have business and industry provide support for this interaction; identify what is required in the real world
J. Provide real-time and interactive access to experts and other students in other locations during classroom time

K. At the North Campus, provide the second course of basic course sequences such as biology and chemistry

L. Maintain the class size as itis now

M. As enroliment grows provide more instructors, allowing for the one-on-one contact, the personal touch

N. Administrative and faculty promotion of the use of study circles especially near mid-term and final exam periods

12



Issue:

Al

Senate Recommendations

Transfer Programs

Institutional Support;

Students are determining course requirements of their certificates, degrees etc.: will the Iilinois Articulation
Initiative (IAl) be sufficient to assist students with transfer credits? Or those who started at JJC ten years ago,
under another catalog? The IAl is not software, it is a web site. Institutional support for student access could be
a lab tech who coordinates and facilitates a student's self directed search activities.

Transfer programs support should be available to all students at all times: this is best housed in a central location
easily accessible to all students.

13



OCCUPATIONAL PROGRAMS
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Prioritization Matrix
Occupational Programs
Strategic Planning Team - 1996-97

Results
Issues Cost to No. of Students | Leads to Leads to flex to | Total
{mplement Affected Respect/Accept Respond/Antic.
ance Market Change
(1.75) (1.95) (1.95) (1.35)
Developmental 30 26 21 25 177.9
Education :
l Technology 14 18 17 21 1211
|I Industry Expectation 24 20 22 16 145.5
" Articulation 22 14 15 13 112.6
Non-Traditional 15 12 15 15 99.15 “
|
Total 105 20 90 a0
| t !
‘ ( ‘ t \ t { '
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Key Issues/Strategies
Occupational Programs
Issue: Rapid Technology Changes
Strategy Who When Cost
Address the following issues President August $80,000
*reviewing the college resources (staff, hardware, software} and needs as a whole VPs, TPC 1998
and allocating resources accordingly
*identifying innovations in occupations to be incorporated into curriculum;
*training faculty in innovation, teaching methodologies; multi-media; Internet
*identifying hardware and software requirements for classrooms
Hiring an administrator of Academic Computing & Technological Innovations or Newly hired Fall 1998
readdressing the mission of the existing technology committee and other committees administrator for
Academic Computing
& Technological
Innovations Ongoing
Staff Development
Committee
Train faculty in new technologies and methodologies to update and develop new Academic Computing Fall 1998 -0-
curriculum (Power Point, Internet, video tape, brainstorming, planning, organizational and Technological ongoing
I skills, communications skills, team teaching, team learning, etc.) Innovations
Staff Development
Committee
Set up interaction with industry to develop industry partnerships. Faculty Ongoing -0-
Seek to be involved on industry boards Academic Computing
and Technological
Innovations
IET Administrators
VP of Academic
i Services
| Obtain funding for hardware, software and other technologies President, Dir. Inst. Fall 1997 -0)-

Advancement,

Occupational Program
Coordinators
VPs, Faculty

17




Key Issues/Strategies
Occupational Programs

Issue: Meeting Industry Expectations

Strategy Who When Cost
Develop effective computational, analytical, technical and communication skills in our Team of: Ongoing -0-
students to meet industry expectations. Faculty
{Use of integrated curriculum, appliad academics and contextual methods where Advisory committees
needed) Department Chairs
VP of Academic
Services, Team Sponsor
Identify and utilize occupational skill standards for each occupationa! area Team of: Ongoing -0-
*Develop new programs and/or curriculum (especially Tech-Prep) and Faculty
*Modify existing programs Advisory committees
Department Chairs
Utilizing graduates, advisory committees and industry skill standards for input. Seek Occupational program
balance between industry wants and our limitations coordinators
Employers
IET administrators
VP of Academic
Services, Team Sponsor
Davelop new on-the-job experiences for our students Team of: Spring 1998 | 815,000
*Internships Faculty
*Practicums Advisory committees
*Student work Department Chairs
Employers
Occupational program
coordinators
VP of Academic
Services, Team Sponsor
18
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Key Issues/Strategies |
Occupational Programs _
identify industry expectations and seek faculty professional development through Faculty at large Ongoing 38500/ _

participation in industry and professional resource programs; identify new programs/ faculty
course opportunities Team of: |
*Faculty development on standards and credentialing Faculty |

*Deovelop partnerships with industry
*VIP

Advisory committee
Department Chairs
Employers

Occupational program
coordinators

Enrollment Mgt. Steering
Committee

VP of Academic
Services, Team Sponsor

19



Key Issues/Strategies
Occupational Programs

Issue: Articulation

_ Strategy Who When Cost

Articulate with both incoming and outgoing institutions and employers {e.g.tech prep., Faculty Fall 1997 -0-
IAl, Capstone programs) IET Administrators Ongoing

Advisory Committees

Tech Prep Administrator
Improve marketing of program strengths through increased visibility of individual Director of Community Fall 1997 $50,000
technical programs. Relations

Faculty
Communicate JJC and industry expectations to students. Counselors, IN&P, Fall 1997 41,000
Collect and disseminate information Advisors, Comm. Relations
Articulate internally to avoid duplication and to pool resources among JJC credit and Faculty Fall 1997 -0 -
non-credit programs including IET IET administrators

VP of Academic Services

20



Technology
Al
A2.
A3.
A4,
AS,
A6.
A7.

A8.

AQ.

A10.
Alt.
A12.
A13,
A4,

Team Issues / Strategies Summary
Occupational Programs

providing seminars to update faculty with new technology from leaders in industry

faculty to spend time in industry to keep up with technology {VIP}

pursuing adequate funding for equipment both soft and hard dollars

pursing faculty development funding

reviewing the entire curricula for assessment of technology incorporation

incorporating flexibility of course design {goal should be student adaptability to new or different technology)
survey business community to determine hardware/software used; then determine whether coliege intends to keep up with what
is occurring in business community

more interaction with the major industries in the area

need a Director of Academic Computing college-wide who would among other things coordinate faculty training
develop new courses to support changes

develop industry partnerships

develop cross-disciplinary teaching

obtain graduate feedback

obtain industry feedback

Meeting industry expectations

B1.
B2.
B3.
B84.
BS.
B6.
B7.
B8.
B9.
B10.
B11.

B12.
B13.
B14.
B15.
B16.

use advisory board in curriculum development

more reliance on advisory councils for input

through advisory committees project future needs/courses

incorporate concepts of change into curricular design

faculty participation on industry boards

faculty kept up-to-date with standards and credentialing through seminars and other means
support accreditation of programs other than NCA

monitor placement percentage of students

utilize feedback from industry on graduates

utilize feedback from graduates on how well they were prepared

develop better guidelines for a student to graduate; maybe higher expectations so they can be more positive about their
qualifications

develop working sabbaticals

market ourselves

look for industry customers

determine whether industry expectations are realistic

meet broad-based expectations not unique expectations

21



B17.
B18.
B19.
B20.
B21.
B22.
B23.
B24.
B25,
B26.
B27.
B28.
B29.

Articulation

C1.
C2.
C3.
c4.
Ch.
C6.
C7.
c8.
c9

cio0.
ci.,
c12.
c13.
C14.

provide instruction unique to an industry expectation

provide strong basic skills

interact with industry as to needs and expectations

increase communication skills of the students by emphasizing writing across the curriculum
internships

encourage VIP program usage

active membership in trade associations

attend trade shows

guarantees

OJT visitation

placement in industry for first-hand experience

survey industry to determine software/hardware used so we can determine what to teach
at North Campus determine why enroliments are not increasing while number of businesses are increasing (visits, surveys,?)

communicating more with high schools not just to get greater enroliment but set goals for starting as well as graduating
offering scholarships to good students

communicating with parents

providing opportunities for HS and JJC groups to meet -- same day off in schedules for meetings
communicating with HS, JJC, industry, Sr. College.

department representatives meeting with each entity on a regular basis

providing internships with industry

utilizing advisory committees

communicating our limitations

communicating the requirements to students

teach prep

standardizing the curricula

joint planning with HS as well as Sr. colleges

keeping up-to-date on articulation issues.
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Constituencies Issues/Strategies Summary
Occupational Programs

A. Focus on great programs and promote them - Frankfort

B. Develop, maintain and strengthen lines of communication with the business community - Frankfort

C. Develop a real presence in areas like Frankfort - Frankfort

D. Share technology, provide training of teacher aides, work with parents of students among the various constituencies
in the district - Frankfort

E. Clarify articulation of A.A.S. programs - Frankfort

F. Use advisory committees effectively to maintain and improve A.A.S. programs - Frankfort

G. Develop a regional advisory group or council as a communication and planning resource -Frankfort

H. Facilitate the development and use of shared credit courses offered jointly by high schools and the college -
Frankfort

l. Clarify the capstone programs available from senior institutions - Frankfort

J. Promote the presence of the college in the communities at the various satellite centers - Frankfort

K. Develop a long-term communication and expert information program that brings business people to the campus(use
of Chamber organization) - Frankfort

L. Integrate planning throughout the district focusing on the individual learner and related needs from elementary
school through graduate school - Frankfort

M. Need for an effective teacher aide program - Frankfort

N. Develop delivery options similar to that of the Institute for Economic Technology, e.g. flexible calendar,
customization, etc. - Dwight

O. Providing the educational support for developing technological infrastructures in the various communities in the
district - Dwight

P. Delivery of interpersonal skills training - Dwight

Q. Create a realization that successful completion of courses and programs means acquiring something of value that
belongs to the learner - Dwight

R. Develop more degree and certificate programs that can be taken at the North Campus - Romeoville

S. Develop an articulation program with WILCO similar to those of the high schools - Romeoville
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T. Develop flexible scheduling/customization/short courses - Romeoville

U Use of WILCO as a facility for specialized programs - Romeoville

V. Clarify LPN training options - Romeoville

W. Routinely provide realistic information on job opportunities and pay - Morris

X. Aggressive use of distance learning approaches, video taping option - Morris

Y. Maintain a tradition of efficient articulation of technical training as students move from high school to the college -
Morris

Z. Make the advisory committees more effective - Morris
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Charette Issues/Strategies Summary
Occupational Programs

Meeting Industry Expectations
A1. Consider: No way to identify industry expectations.

A2. |dentify and use current skill standards within the occupational program.

A3. Skills standards should be integrated into curriculum and used to evaluate performance.

A4, New programs based on labor market trends
AS5. High quality structured internships(supervised)
A6. Review funding for staff development
A7. Include IET in "who"
A8. New "programs" not just curriculum
Rapid Technological Changes
B1. Develop plan for funding of hardware, software and other
technologies
B2. Proactively seek partnership arrangements for co-use of equipment

B3. Academic computing need higher importance

B4. Split on method of implementation
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Articulation
C1. Add: meets students' expectations as a separate issue.

C2. Include IET and Tech Prep in "Who"
C3. Parents/employers recognize benefits of JJC and lifelong learning

C4. More internal articulation
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D1.

D2.

D3.

D4.

D5.

D6.

Administrative Recommendations
Occupational Programs

Drop antiquated courses/programs

Work with National Skills Standards

Articulate with technical capstone programs

Explore need for new course/program offerings

Evaluate state of cutting-edge components in each program/course

Establish college-wide Business & Industry Advisory Board to assist college in meeting anticipated as well as
current needs.
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Student Issues/Strategies Summary
Occupational Programs

A. Develop tutorial support for more disciplines

B. Do a needs survey of the types of classes needed

C. More availability of the Internet for use in and out of class for effective learning

D. Evaluation of tenured faculty

E. Provide internship experiences

F. Maintain the class size as it is now

G. As enrollment grows provide more instructors, allowing for the one-on-one contact the personal touch

H. Administrative and faculty promotion of the use of study circles especially near mid-term and final exam periods
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Issue:

A1l

A2

Senate Recommendations

Occupational Programs

Meeting Industry Expectations:

Interaction with industry to develop industry partnerships model to include career center, particularly in internship

and cooperative learning opportunities for students.

Career Center needs to be included in the responsibilities for job development, job shadowing, mentoring, coop
and internship placements of students, dissemination of labor market information to students and faculty and
college's marketing and promotional efforts relevant to career exploration and opportunities for students and

community residents.
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DEVELOPMENTAL EDUCATION PROGRAMS

Lach student is unique with the ﬁ:m.&e?.n\ to acquire knowledge and skills. The a.:\\mmwm will provide
students with a variely :\ \mzx:m:m opportunities and academic and student supporl services needed to
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1997 - 2000 Strategic Plan
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Prioritization Matrix
Developmental Education

Strategic Planning Team - 1996-97

Results
Issues Realistic Impact on Impact on Empowerment Total
Accountability Students Enrollment & of Students
Retention
(1.55) (2.10) (2.10) (2.45)
COMPASS Test 51 54 45 39 382.5
Delivery-Learning Style 36 42 41 49 350.2
& Instruct. Delivery
Retention 35 32 31 35 272.3
Image 32 21 26 28 216.9
Support Services 48 42 44 46 367.7
High School Articulation 19 24 26 15 171.2
Coop/Interactn Devel. & 37 33 35 32 278.6 II
Non-Devel Classes
Relevancy 30 40 40 44 322.3
Total 288 288 288 288
— |
L { | 1 i L L { ] L
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Key Issues/Strategies
Developmental Education

Issue: Placement Tests (COMPASS/ASSET)

Strategy Who When Cost

Improve administration of the placement tests; hire more monitors (not student workers) Vice President, Fall 1997; $600 a

and check photo I.D. of students; review ACT contract Academic Services annually week

Dean of EM

Increase awareness of the importance of the placement test, test policies, etc.; prepare a Admissions with July 1, $5,000

brochure providing information on test content, retest policies and placement options. counseling, advisor, 1997,

stress need for taking the test seriously; provide sample questions; breakfast for high Math, English annually;

school counselors and follow-up letter to stress importance of the placement tests; at point | (Developmental Ed. ongoing

of first contact with students ask about name, etc. information about the placement test Committee),

and "Do you have computer experience?” If no, then offer practice options. Community Relations

Refine and fully utilize the system: Information Ongoing -0-

develop a computer screening system which checks students' eligibility to take the
tests and provides counselors and advisors the actual score; all changes should be

communicated in a timely manner to all involved -- advisors, counselors and registration

Technology Center;
TPC
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Key Issues/Strategies
Developmental Education

Issue: Support Services

Strategy Who When Cost
Improve coordination of support services; centralized intake personnel; provide institutional | Vice President, Academic Fall 1998 Existing $
funding as supplemental to grant funding or write more grant proposals (One-stop shop for Services and subject
services; college-wide coordination and provision of services.) to Grant

Budget
Expand tutorial services; provide adequate services (tutorial; space; counseling, Vice President, Academic Fall 1998 $100,000
technology) for the numbers of students admitted Services +
Improve public relations; develop one brochure that consolidates information on existing Community Relations, Vice Spring $500 -
brochures from Academic Skills, Project Advance, CABEL, Special Needs, GSD 100, etc.; President, Academic 1998; and $5,000
to monthly minutes of Department Chairs add a reminder to refer students in need to Services ongoing
available student support services; give same reminder at opening meeting for staff
development and in each issue of the Jottings.

Issue: Program Delivery - Learning Style and Instructional Delivery _
Strategy Who When Cost
Increase technology availability for students and teachers Refer to Technology 1997
Planning Committee
Find money to send instructors to workshops dealing with developmental education issues; | Vice President, Academic Fall 1998 $700/
offer educational technology inservice training for instructors; staff development sessions .Services 1,000
on learning styles/teaching styles; arrange intra-departmental workshops between technical | Staff Development
areas and developmental education faculty to discuss how technical applications can be Committee
used in class.
Administer TOEFEL (foreign student placement test) as prerequisite to developmental Academic Standards Fall 1997 Existing $
classes; generic survey on how instructors test or teach, i.e., lecture, small group, essay, Committee; Subcommittee
multiple choice, etc. and published for counselor/advisor use. of Developmental Education
Committee _
34
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Constituencies Issues/Strategies Summary
Developmental Education

. Develop a regional advisory group or council as a communication and planning resource -Frankfort
- Training of faculty in effective methodologies to deliver the developmental education program - Frankfort
. Facilitate the development and use of shared credit courses offered jointly by high schools and the college -

Frankfort

. Integrate planning throughout the district focusing on the individual learner and related needs from elementary

school through graduate school - Frankfort

Identify and remove duplication of basic skills(reading, writing, etc.) services offered by different college areas -
Romeoville
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Charette Issues/Strategies Summary
Developmental Education

Compass Test
A1. 2nd Strategy
Critical for validity of testing
Must be implemented ASAP
Brochure about test should be positive, emphasize importance of test

TOP PRIORITY: Employment of a monitor should facilitate these concerns
A2. 3rd Strategy

Next priority is making information from test available to advisors/counselors IMMEDIATELY.

Support Services
B1. Be proactive

B2. Consider future needs

Program Delivery
C1. New technology is required ( and appeals to ) today's students

C2. Students value varied methods of delivery

C3. Improve rapport between learner and instructor/institution
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A1l

Senate Recommendations

Developmental Education

Review DO-IT model (Disabilities, Opportunities, |

nternet working and Technology) and integrate technology and

mentoring into Developmental Education programs. Use Career Resources available.
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CONTINUING EDUCATION and
COMMUNITY SERVICES

The A.*:\\&mwm will \‘:mmmﬂ cultural and social kmcm\ctird: as a part :.\ its educational experience and
«,\Qcm\cﬁ and maﬁa:% \Qmﬂwz.:mw and skills k@en\c%‘:.mxa opportunilies .\Mz. mvm‘wn:zz\ m‘}:lb and \%u\czm \E:.E.:Q.
Joliat Jrnior Af\\o@a Mission and NVN:.\:M.._:NE Statenment

1997 - 2000 Strategic Plan

OLIET
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Prioritization Matrix

Community Service and Continuing Education

Strategic Planning Team - 1996-97

Results
Issues Student Most Direct | Extent of Cost of Need Most Directly Student History of Total
Career Impact Impact Investment Attention Related to Concerns Effective-
Persni - 2000 Enrollment ness
Enhancemt into the
{.65) Programs
{.7) {1.05) (.35) (.25) (.4) (.35) (.25}
Student 27 25 38 31 34 14 26 18 106.3
Learning
Student 23 22 15 18 22 14 27 13 80.0
Anxiety
Financial 35 35 33 37 32 37 38 - 30 140.5
Support
Student Human 28 22 28 24 15 12 26 14 89.3
t Needs
Basic Skills 7 30 19 14 5 15 14 17 68.6
Testing
Accessibility 23 34 27 31 an 39 40 30 126.3
Technology 13 30 21 410 39 19 16 27 103.7
Staff Feeling A 12 1 1 7 25 15 8 29 50.7
Part of JJC
Marketing 21 21 17 21 22 37 4 24 84.1
Career 35 20 21 24 23 35 35 33 106.7
Development
Life-Long 39 14 26 16 17 27 30 29 94 .3
Learning o
“ Total 263 264 256 263 265 264 264 264
A0
i | L { L L
« ( ' ' | Lot
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Key Issues/Strategies
Continuing Education and Community Services
Issue: Financial Aid
Strategy Who When Cost
* More exposure/advertisement of different types of aid Financial Aid/ Community Fall 1997 $10,000
Relations
* Have available financial aid resource handbooks for target JJC departments, e.g. Financial Aid/ Departments Fall 1998 45,000
_ precollege and transfer programs
* Provide financial aid workshops in the community as well as at JJC Financial Aid/ Community Summer $10,000
Relations/Admissions 1997

Measures:

increase in advertising; satisfaction ratings from financial aid survey; existance of workshops; evidence of use
of handbooks; monitoring of impact of financial aid on continuing education/community service participants.
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Key Issues/Strategies
Continuing Education and Community Services

Issue: Career Development

Ir

Strategy Who When Cost
* Provide students with the support to construct short-term and long-term career goals | Career Resources Fall 1997 Existing $
using an appropriate career inventory Coordinator/ Counselors/
Advisors
* Mock interviewing sessions to perfect interviewing/job seeking skills IET Career Assessment Pilot - Spring $500
Center/ Career Resources 1998;
Coordinator implement in
the new
" Career
Development
Center
* Get business/career representatives to present at an in-service activity to make Staff Development 1998 41,500
instructors more aware of what employers are looking for Committea/ Career
Resources Coordinator/ JJC
Faculty with Contacts with
Employers/professions
Measures: Existence of career inventories; existence of in-service activity and level of usage; existence and usage of mock
interviewing sessions; monitoring of impact of career development activity on continuing education/community
service participants including use of emeritus participants to deliver the activities.
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Key Issues/Strategies
Continuing Education and Community Services

Issue: Accessibility

l Strategy Who When Cost
* Improve Parking at main campus and the City Center Physical Plant/ Campus 2000 $1,000,000
Police
® Address peak traffic times getting onto campus Campus Police 1998/Initial
data
collected by
March 1998
* Provide learning technology and information technology to support continuing Technology Planning 1998 Existing $ (See
education and community service programs Committee Action Plans
for Transfer
Programs and
Workforce
Development)

" Measures: Level of student/staff satisfaction in existing opinion surveys; existence of additional parking facilities
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Team Issues/Strategies Summary
Continuing Education and Community Services

ISSUE: Financial Aid

A1
A2
A3

A4
A5
A6
A7
A8
A9
A10
A1

More exposure/advertising of different types of aid

Develop brochures, fliers that students can refer to on campus

Proper institutional/information/referral coordination - e.g. all departments should be ready lo refer calls to the
proper department

Have available financial aid resource handbooks for target JJC departments, e.g. precollege and transfer programs
Make financial aid accessible at all campuses at all times, not just main campus

Advertising in the local newspapers and surrounding areas newspapers in the district

Provide financial aid workshops in the community as well as at JJC

Make the financial aid area more inviting

Special financial aid break out session during orientation

A regular financial aid column in the Blazer

Special financial support resources made available to all target groups, e.g. Jewish scholarships, special
professional scholarships
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ISSUE: Career Development

B1 Provide students with the support to construct long-term and short-term career goals using a career inventory

B2 A more informed Information Center as to programs and whom to refer calls to

B3  Pre-test and post-test of desired career interest to measure present knowledge and knowledge acquired

B4 Mock interviewing sessions to perfect interviewing/job seeking skills

B5 Get business representatives to present at an inservice activity to help instructors be more aware of what businesses are
looking for

B6  Resume building and cover letter, etc. handbooks available in the bookstore

B7  More communication with departments on what is available for students

B8 Invite specific business representatives to a breakfast to explain the college's specific training programs

BS  Make GSD 110 course mandatory for all students with low ACT scores.

B10 Get consultants from the business community

B11 Counselors more informed as to our training programs
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ISSUE: Accessibility

C1 Parking at main campus and the City Center

C2  Use sign-up sheets, bulletin boards, and orientation activity to encourage car pools

C3  Shuttle from main campus to the City Center and JJC North campuses

C4  More satellite centers

C5  More course offerings at off-site centers

C6 Do computer searches with parameters for mailings

C7  Bus service to JJC North from Bolingbrook and Joliet

C8  More health care continuing education programs to minimize students being sent to other colleges
C9  Address peak traffic times getting onto campus

C10 Increase the entrances/exits to the main campus.
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Constituencies Issues/Strategies Summary
Continuing Education and Community Services

A. Develop a regional advisory group or council as a communication and planning resource -Frankfort

B. Develop a long-term communication and expert information program that brings business people to the campus(use

C. of Chamber organization) - Frankfort

D. Integrate planning throughout the district focusing on the individual learner and related needs from elementary E.
school through graduate school - Frankfort

E. Effectively meeting the needs of adults when they become interested in traditional liberal arts and sciences subjects
- Dwight

F. Improve interdepartmental cooperation to more effectively work with outside agencies - Romeoville

G. Need for effective and positive customer relations by college management - Romeoville

H. Routinely provide realistic information on job opportunities and pay - Morris

I. Aggressive use of distance learning approaches, video taping option - Morris
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Charette Issues/Strategies Summary
Continuing Education and Community Services

Career Development/Access

A1,

A2.

A3.

A4.

AS5.

AS6.

A7.

A8.

AS.

More distance learning opportunities

Community kiosk/intranet/cable partnerships

Customized classes for business/industry - credit and non-credit

Business Co-op - Money

Recruit volunteers - serving as mentors, consultants

Expand Tech-Prep more than high school; from grades 6 through 14 through internship
Full-time Tech grant writer - services high schools in the district as well as the college
Smooth transfer of credits to 4 year institutions

Use of user-friendly technology available to evaluate skills, access information, ability to
make appointments; use of shared technology available at libraries and schools
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D1.

D2.

D3.

D4.

D5.

D6.

D7.

D8.

D9.

Administrative Recommendations
Continuing Education and Community Services

Develop student access to their own financial aid records and status via the Internet

Develop JJC student community service learning program articulated with mccqoc:ua courses and/or student
activities.

a. tutoring services in local junior and senior high schools

b. implementation of America Reads Program

Develop first class College and College program videos for use in marketing, public relations, and community
resources.

Continue expansion of College Home Page on Internet to include more program-specific information, admissions,
on-line registration, and on-line financial aid application.

Coordinate financial aid with college program OJT/Industry training
Expand college course offerings through dual high school enroliment, utilizing distance learning technologies

- Develop weekend college concept for AA/AS/AAS completion (5pm Friday - 10pm Saturday and some Sunday
pm)

Expand regular course offerings at City Center Campus plus in selected East Joliet sites.

Establish Latino and African American Advisory councils for college.
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Student Issues/Strategies Summary
Continuing Education and Community Services

A. Address the parking problem caused by successful programs that bring significant nu
campus

mber of community people to the
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Senate Recommendations
Continuing Education and Community Services
Issue: Career Development
A1.  Career Planning Center should be focal point for College’s Career Services.
Issue: Accessibility:

B1.  Career Planning Center; housed in new Student Services Center, will provide the maximum amount of hours
possible to facilitate usage by students and district residents.

B2. Compatible software located at all three campuses should provide portability of resume and other career
documents.

B3. Issue of distance learning technologies and other options: Offer options as options, as some students prefer the
classroom, true college experience to distance learning,, etc.

51



