APPENDIX 8.4

Probationary Employee Evaluation
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THIS REPORT MUST BE COMPLETED AND RETURNED MO LATIR THA

NAME POSITION

W

PROBATIONARY EMPLOYIE ZVALUATIL

NMenzh Day 7 aar

Last First Middle

DEPARTMENT ' DATE EMPLOYED

bl

RATING OF EMPLOYEE: (Carefully evaluate each of the qualities separately.)

SATISFACTORY |  MARGINAL | unsamisracTery | unasLe TomaTE

QUALITY CF WORK |
QUANTITY OF WORK ‘ ‘

PERSONAL APPEARANCE
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PERSONALITY | ol
| |
ATTENDANCE l
|

st o o

CEPENDABILITY

SPE e AT

OVERALL EVALUATION in comparison with other employees with tha same length of sarvise oa 83
job:

Dotinitely unsatisfactary, Submanderd but making Doing an averags job, Detinitely soove sversga, Outstanding
Pfogiess,

RECCMMENDAT ION:

A.CZTRecommend that this probationary employee be continued 2s a regular emgloyse?
B..1Reccmmend employee be reevaluated prior to end of probationary period?
C.J Recommend probationary period be extanded days? (Maximum 20 days).
D.[] Recommend employment not to be continued.

Why should ne or she be released?

Explanation:

DATE RATED BY

TITLE SER—

HReviewed by Personnel Dept.:

C.

5 - COMMENTS
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